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Work Plan for Water Supply Development Thematic Working Group:  January to June 2015
	No
	Activity
	2015

	
	
	Jan
	Feb
	Mar
	Apr
	May
	June 

	1.1
	[bookmark: _GoBack]Prepare a briefing paper on situation analysis including current coverage of water supply, gaps and bottlenecks/challenges along with the recommendations to address the bottlenecks/challenges including, inter-alia, recommendations for resource mobilisation 
	
	
	x
	x
	
	

	1.2
	Provide technical support in the preparations for the Sector working Group meetings by assisting the secretariat in the presentations and quality data check and harmonization
	
	x
	x
	
	x
	x

	1.3
	Provide support for review/updating of the national WASH policy through review of water supply related inputs from the consultants
	
	
	x
	x
	x
	x

	1.4
	Prepare, and deliver to sector working group, a presentation focussing on the review of the  existing technologies used in water supply along with the recommendations for the new/appropriate technologies for Rwanda
	
	
	x
	
	
	

	1.5
	Arrange field visits for successful projects to share best practices, experiences and lessons learned among the sector working group members 
	
	x
	
	
	x
	

	1.6
	Prepare a concept note on strengthening the monitoring of drinking water supplies’ quality in Rwanda  
	
	
	
	x
	x
	

	1.7
	Prepare a briefing note on the quality control of water supply infrastructure as well as monitoring of the quality of construction materials
	
	x
	x
	
	
	

	1.8
	Hold meeting with REMA on integration of environment and climate change and identify the key follow-up actions  
	x
	
	
	
	
	

	1.9
	Support stakeholders mapping (4 w matrix) and capacity building initiatives 
	x
	x
	x
	x
	x
	x




