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Introduction

This draft Forward -Looking Joint Sector Review (JSR) focuses on the Transport Sector. Its key objectives
are to assess progress of the implementation of the transport sector targets for EDPRS-2 and to indicate the
new priorities for 2016/17. The JSR is guided by terms of reference issued by Ministry of Finance and Eco-
nomic Planning. These include: (i) Present and discuss areas prioritized during the planning and budgeting
process (ii) To discuss and validate the 2016/17 sector targets and related policy actions (iii) To select policy
related studies to be conducted in 2016/17 fiscal year (IV) To assess progress towards implementation of the
2015/16 policy objectives and targets and (V) To Propose the SDGs indicators that will be monitored at the

sector level.

The report is organized as follows: Section: 1: presents an assessment on the progress towards implementa-
tion of the 2015/16 policy actions; Section 2: presents areas prioritized during the planning and budgeting
process; Section 3: discusses and validates the 2016/17 sector targets and related policy actions; Section 4:
presents policy related studies to be conducted in 2016/17 fiscal year and briefly report progress on
2015/16; Section 5: proposes the SDGs indicators to be monitored at the sector level for discussion

1.0 PROGRESS ON THE TRANSPORT SECTOR OUTCOME INDICATORS AND POLICY ACTIONS

The transport sector monitors ten outcome indicators, two of which are EDPRS II indicators and eight are
sector indicators. The table: 1 below provides the latest update on these indicators vis-a-vis their targets by
the end of 2015/16. As of June 2016, all the 10 outcome indicators were met except one. The implementa-
tion of policy actions has also been satisfactory. 20 out of 23 policy actions were met and the remaining three
are on a steady trajectory to completion. The satisfactory performance on the outcomes indicators is a result
of completion of several road projects such as KIVU Belt Lot 4 and 5, Access road to Bushenge Hospital,
Access road to Cimerwa- Bugarama Road and other urban roads in secondary cities and Kigali city which
have been under construction for some time. The outcome indicator which has not made substantial progress
and is unlikely to be met refers to the introduction of new modes of transport which is planned to be
achieved through mobilizing funds to construct the Isaka — Dar al salaam- Kigali railway line. This is unlike-
ly to be met as no attempts to mobilize the required financing have been launched. The remaining policy ac-
tion which has not been met is a result of delays in the issuing of district master plans which has delayed the

process of road demarcation. /%
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TABLE: 1: PROGRESS AGAINST OUTCOME INDICATORS AND POLICY ACTIONS

" Qutcome Indicator : i
 (EDPRS in dicatorin | (2 012) ~ Policy Action 35%\(;1;;‘:‘-.{@;7[-.1.;%
bold) e o Vi LT
. Upgrade 408 km
#age of National Road | 63 50, 7860 | 72,6 % 73.2% (cumulative) of un- s M e
(pived and wnpavedjan. | 1. (32854 km) | (3330.4kms) | paved National roads epresenting 123.29% of the
Good condition : total targeted.
into paved roads
%ge of district roads 37.0% Upflgr gde 90fkm (6B d 89.3 km were completed. This
class 1 in Good Condi- e o 52.0% mu aFlve) ot unpave represents 93.8% completion
tion (1838 km) 47% (2583.1km) PlStl‘lCt Class 1 roads cate.
(2334 km) into paved roads
Upgrade 90 km (cu-
mulative) of unpaved
District Class 1 roads
Number of km of Na- into gravel roads. A total of 184 km of national
tional unpaved road up- 5 roads have been upgraded into
graded to paved road 1172 1363.2 1,836 gﬁ‘:’; 3?;3%69)00];1&_ paved and gravel roads.
paved District road
class 1 into paved
roads)
Number of km of District gzﬁrgnr 3?;;/’:)3(());52
Road Class 2 (Feeder 716 994.9 2,040 paved District Class 2 1,299.2 km was completed
road) upgraded to gravel : (Feeder roads)
voud roads into gravel
roads
Number km of integrat-
ed roads created in re-
gional urban areas in- 0 59.5 91 No policy action
cluding disabled access
facilities
Number of km of high
quality foot paths and
pedestrian track includ- 0 107.87 120 No policy action
ing disabled access fa-
cilities
Number of km of formal . .
inilgind vwater transport 0 332 100 No policy action
Implement Quality 75 routes already created and
Bus Services in 3 operated in 4 zones in the City
Number of km of sched- routes of Kigali.
uled bus routes (Rural,
Intercity and Urban L6060 689.6 %700
combined) Implement 5,500 km 13,067.8 km of scheduled bus
of scheduled bus service in rural areas have been
service in rural areas achieved.
Mobilize funds for
Ir;llgglel;eirn(t)rf;)réiv:etgansport 0 0 ESGM-Kigali Railway Has not been achieved.
Procurement and Installation of
1,128,436 a Bird Hazard Collision Avoid-
ance System at KIA; Procure-
Number of passengers ment and installation of CCTV
fransported inair 558084 Upgrade safety and Cameras at KIA; Upgrade of
488,903 security system of air KIA Airfield Ground Lighting

transport per year by all
airlines combined

transport services

System from CATI to CATIL;
Construction of new second
perimeter fence at KIA & Oper-
ationalization of Radar & Satel-
lite RNAV procedures
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2.0 PROGRESS ON POLICIES, STRATEGIES & ANALYTICAL WORKS CONDUCTED IN FY

2015/16
Five sector policy and strategy studies and two analytical studies were completed. These include the follow-

ing: (i)Axle Load Policy; (ii) Road Safety Policy (iii); IWT Policy and Strategy (iv); Feeder Road Policy and
Strategy and (V), Air Pollution and Congestion Management Policy. The two analytical studies which were
completed include: (i) Computerization And Harmonization of Vehicle Registration System and (ii) Road

Maintenance Management System: RMF secured funding from AfDB to develop the system and currently

the consultant is on-board.

3.0 SECTOR PRIORITIES AND RELATED AREAS OF INTERVENTIONS FOR THE FY 2016/17
The 2014/15 Backward Looking Transport Sector Review (JSR) held in October 2015 identified five broad

priority areas for consideration during the 2016/17 planning and budgeting process. The priority areas were
drawn from the transport sector strategic plan which is well aligned to the EDPRS —II and vision 2020 tar-
gets. The priority interventions are summarized in Table 2. Due to budget constraints all the sector priorities
have not be considered for implementation in the current fiscal year. A few projects/policy actions which
have been considered in the current fiscal year are presented in Table 3 which also indicates the linkage be-
tween the budgeted programs to the sector outcome as identified during the planning process. The selection
criteria for these policy actions has been influenced by project readiness from the already committed funds

from project sponsors (Donors) as well as the resource envelope that was allocated to the transport sector by

MINECOFIN during the budget process.

4.0 POLICY RELATED STUDIES TO BE CONDUCTED IN FISCAL YEAR 2016/17
Five sector policy studies and eleven sector analytical studies were presented to the JSR for validation. All

these studies have committed funds. Table 4 presents the list of policy studies and Table 5 summarizes the

list of analytical studies that were presented for discussion in the joint sector review.

5.0 PROPOSED SDGS INDICATOR TO BE MONITORED BY THE SECTOR
As required by the Tors; the JSR meeting discussed the goals to be monitored by the sector. Goal no 9 was

selected to be monitored under the transport SWG from a list of 19 SDGs goals that Rwanda has subscribed
in line with its relevancy to the sector. “Build Resilient Infrastructure, Promote inclusive and Sustaina-
ble Industrialization and Foster Innovation”. The proposed goal has one indicator to be monitored at the
sector level and this is; (9.1.2) “Passenger and freight volumes by mode of transport.” This is the only indi-

cator that will be used to monitor the implementation of the SDG in the transport onwards.

6.0 UPDATES ON OAG RECOMMENDATIONS

The OAG audit general recommendations on transport sub-sector for the FY 2013/14 were the following: (i)
Failure to execute maintenance works as per agreed maintenance schedules; (ii) Delays in procurement pro-
cess; (iii) Implementation of the recommendations of the previous audit reports. In the JSR meeting, the par-
ticipants were informed that the following actions have been taken; (i) Capacity building in project manage-
ment and procurement has been was done to improve on the service delivery. This has been by the technical
assistance by the DPs in the sector and is fully deployed in the SPIUs to improve service delivery/ /
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CONCLUSION
The sector has continuously registered improvement in the implementation of EDPRS II targets and this has

been as result of strengthening institutional capacities in close collaboration with the Development Partners.
The sector dialogue is however limited and largely skewed to the road transport mode. In this regard, stake
holders have retaliated the need to have regular sector dialogue to unlock some of the key impediments to
implementation as well as ensure that all modes of transport are closely engaged. The sector also has retaliat-

ed to increase capacity building interventions in all the implementing agencies to accelerate the implementa-

tion of the sector goals and priorities.
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