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1. INTANGIRIRO

Nk’uko biteganywa n’itegeko n°87/2013 ryo kuwa 11/09/2013 rigena imitunganyirize
n’Imikorere y‘Inzego z’Imitegekere y’lgihugu zegerejwe abaturage nk’uko ryavuguruwe kugeza
ubu, aho Ingingo ya 05 kugeza ku ngingo ya 53 zivuga ku mikorere y’Inama Njyanama
y’Akarere; by’umwihariko Ingingo ya gatandatu ikavuga ko Abajyanama batorerwa igihe
cy’imyaka itanu (5). Iri tegeko kandi riteganya ko Inama Njyanama ari urwego rwa Politiki
ruyobora Akarere rufatanyije na Komite Nyobozi y’ Akarere na Komite y’Umutekano y’ Akarere.

Mu rwego rwo kugaragaza ibyakozwe muri manda y’imyaka itanu yatangiye kuva muri Werurwe
2011 kugeza muri Mutarama 2016, hateguwe raporo igaragaza ibikorwa byakozwe
by’umwihariko Imyanzuro yafashwe n’lnama Njyanama y’Akarere ka Ngoma guhera muri
Werurwe 2011 kugera Mutarama 2016 ndetse na bimwe mu bikorwa by’indashyikirwa
byagezweho muri icyo gihe.

Mu ishyirwa mu bikorwa by’inshingano z’Inama Njyanama y’Akarere ka Ngoma, ibyemezo
byagiye bifatwa byose byashimangiraga gahunda zitandukanye ziganisha Akarere n’abagatuye ku
iterambere rirambye, cyane cyane gahunda z’Igihugu zikurikira :

Gahunda y’ikinyagihumbi ( MDG’s )

Icyerekezo 2020 ( Vision 2020 )

Gahunda y’Imbaturabukungu ya kabiri ( EDPRS2 );

Gahunda y’imyaka itanu ya Guverinoma (7 Years Government program ( 2010-2017 );
Imyanzuro y’inama z’'umwiherero z’ Abayobozi bakuru ku rwego rw’Igihugu (Leadership
Retreat Priorities );

Gahunda y’Ibikorwa by’Iterambere y’imyaka itanu ( District Development Plan for year
2013-2018 );

V VYV VY

A\

Inama Njyanama y’Akarere mu gihe imaze iri mu nshingano irishimira ibikorwa
yagezehobishingiye ku Miyoborere myiza,Ubutabera, Ubukungu n’Imiberecho Myiza
y’Abaturage.Ilbyo bikorwa byose bikaba byaragezweho ku bufatanye bw’Inama Njyanama
y’Akarere, Komite Nyobozi, inzego z’Umutekano n’ Abaturage batuye Akarere ka Ngoma.

Inama Njyanama irashimira by’umwihariko Nyakubahwa Perezida wa Repubulika uhora atoza
abanyarwanda gukunda igihugu no kugikorera tuzamura ubukungu bw’Igihugu, duharanira no
kwigira. Irashimira Minisiteri y’Ubutegetsi bw’Igihugu n’Intara y’Iburasirazuba ku buvugizi no
ku nama zitandukanye mu rwego rwo guteza imbere abaturage b’Akarere ka Ngoma. Irashimira
kandi za Minisiteri, Ibigo bitandukanye n’Abaturage b’Akarere uruhare runini bagize mu
ishyirwa mu bikorwa ry’intego yari yihaye muri iyi manda y’imyaka itanu.

Tuboneyeho gushimira abantu bose mu nzego zitandukanye bafashije mu itegurwa ry’Imyanzuro
batanga ibitekerezo byubaka Akarere kacu, by’Umwihariko abashyize mu bikorwa iyi myanzuro.
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2. TUMENYE AKARERE KA NGOMA
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Akarere ka Ngoma ni kamwe mu Turere turindwi tugize Intara y’Iburasirazuba, gahana imbibi na:

+ Akarere ka Rwamagana mu Majyaruguru ashyira Uburengerazuba;
+ Akarere ka Kayonza mu Mjyaruguru ashyira Uburasirazuba;

+ Akarere ka Bugesera mu Burengerazuba;

+ Akarere ka Kirehe mu Burasirazuba;

+ Igihugu cy’i Burundi mu Majyepfo

Akarere ka Ngoma kari ku butumburuke buri hagati ya metero 1 400 na metero 1 700, karangwa
n’ikirere cyiganjemo ubuhehere, impuzandengo y’ubushyuhe ingana na 20°c. Akarere ka Ngoma
gafite ubuso bungana na 867.74 Km?, gafite abaturage 336928, harimo abagore 175 159

n’abagabo 161 769.

L NATIONAL INSTITUTE OF STATISTICS OF RWANDA: Fourth Population and Housing Census 2012. March,

2014
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Ubutumwa ( Mission ) bw’Akarere ka Ngoma ni :

1. Gushyira mu bikorwa gahunda za Guverinoma;

2. Gufasha Imirenge mu mitangire ya Serivisi;

3. Gutegura, gukurikirana no gushyira mu bikorwa gahunda zigamije iterambere;
4. Kugirana umubano ugamije iterambere n’utundi Turere.

Intego ( Objectives ) z’Akarere ka Ngoma ni :

Kuzamura ireme ry’uburezi kuri bose no kwita ku rubyiruko n’umuco nyarwanda;

Kwita ku buzima bw’abaturage, imibereho myiza y’umuryango nyarwanda, ihame
ry’uburinganire no kwita ku bana bato;

Kugira uruhare mu iterambere ry’Igihugu;

Kongera ibikorwa remezo;

Gutanga serivisi nziza;

Kongera imisoro y’ Akarere;

Kongera amahugurwa y’ Abakozi b’ Akarere;

Guhuza, gukurikirana na gusuzuma gahunda z’ Akarere

© N o g bk~ w
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3. IMYANZURO Y ’INAMA NJYANAMA Y’AKARERE KA NGOMA

(WERURWE 2011 - MUTARAMA 2016)
3.1. IBYEMEZO BYAFASHWE N’INAMA NJYANAMA MU MWAKA WA 2011

3.1.1. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yo kuwa
15/03/2011

01. Mu nama yabo ya mbere, abagize Inama Njyanama y’Akarere ka Ngoma bayitangiye
bibwirana.

02. Kubijyanye n’lhererekanyabubasha ryabaye hagati y’Inama Njyanama y’Akarere icyuye
igihe n’Inama Njyanama itangiye mandat, Inama Njyanama yemeje ko ibibazo bitabashije
gukemurwa n’Inama Njyanama icyuye igihe byakurikiranwa bigakemurwa. Ishingiye ku
ihererekanyabubasha ryabaye hagati ya Komite Nyobozi icyuye igihe na Komite Nyobozi
nshya, Inama Njyanama yafashe icyemezo ko bitarenze tariki ya 05/04/2011, buri
mujyanama w’Akarere azaba afite urutonde rw’Imishinga y’ Akarere ka Ngoma itararangira,
akamenya ibikorwa by’Iterambere birimo gukorerwa mu Murenge we, akanamenya
n’ibitarashyizwe muri iyo mishinga akazabigeza mu nama y’Inama Njyanama y‘ubutaha.

03. Nyuma yo kumva no kuganira ku mategeko n’inshingano z’abagize Inama Njyanama
y’Akarere nk’uko zikubiye mu Itegeko rigenga imikorere yayo, abagize Inama Njyanama
bemeje ko bagiye gukorana umurava n’Ubwuzuzanye mu nzego zose, bagakorera ubuvugizi
abaturage babatoye, banabakemurira ibibazo byabo.

04. Abagize Inama Njyanama batoye abagize Komisiyo z’Inama Njyanama y’Akarere ku buryo
bukurikira :

+ Komisiyo ishizwe Iterambere ry’Ubukungu.

MUPENZI George

UMUTONIWASE Claudine

UWIMANA Donatille

NIBEZA Rose

KALISA Godefrey

KIMENY I Martin

Dr.KANOBANA Mathusalem

MUKANKURANGA Béatrice

BIZUMUREMY!  Steven

= Umuyobozi wa Komisiyo : Dr. KANOBANA Mathusalem

=  Umunyamabanga wa Komisiyo: Madamu MUKANKURANGA Beatrice

© oo Nk WD
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+ Komisiyo ishinzwe Iterambere ry’Umugore, Urubyiruko, Umuco,

n’Imibereho Myiza y’Abaturage.

© oo Nk wdPE

KIRENGA Providence
RWAMURANGWA Stephen
RUKUNDO Gulain
UWIMANA Dativa
KAMANZI John
UWINGABIRE Fausca
UWINEZA Christine
UWIBAMBE Consoleé
NKURAY IJA Marcel

10. KARASIRA Jean Claude

©CoN bk wdPE

= Umuyobozi wa Komisiyo : Madamu UWINGABIRE Fausca

*= Umunyamabanga wa Komisiyo : Bwana Nkurayija Marcel

¢ Komisiyo ishinzwe Ubuyobozi, Politiki n’ Amategeko.

NIYOTWAGIRA Francois
BANAMWANA Bernard
MULIGO Ladislas
NTIDENDEREZA Jean de Dieu
IRAMBONA Libérathe
MUKANKUNZI Pélagie
MUTERAMBABAZI Perpetue
MUREKATETE Judith
MUKAMUSONI Virginie

=  Umuyobozi wa Komisiyo : Madamu IRAMBONA Libérathe

= Umunyamabanga wa Komisiyo : Bwana MULIGO Ladislas

Siporo

05. Abagize Inama Njyanama batoye abajyanama bakurikira kuba abagize Akanama gashinzwe
gushyira mu myanya Abakozi b’ Akarere :

1.

2.
3.
4

MUKANKUNZI Pélagie
NIBEZA Rose
NTIDENDEREZA Jean de Dieu
UWIBAMBE Consolée
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Hiyongereyeho Komite Nyobozi y’Akarere nk’uko biteganywa n’itegeko no 08/2006 ryo
kuwa 24/02/2006 rigena Imiterere, Imitunganyirize n’Imikorere y’ Akarere, umutwe wa III,
ingingo ya 54.

Kubijyanye n’Imyanzuro y’Inama y’Ubuyobozi bwa Farumasi y’Akarere ka Ngoma yo
kuwa 01/03/2011, Inama yemeje ko bitarenze ku wa 30/03/2011 Komisiyo ishinzwe
Iterambere ry’Umugore Urubyiruko, Umuco, Siporo n’Imibereho Myiza y’Abaturage
izasesengura iyo myanzuro yifashishije amabwiriza n’amategeko agenga Farumasi
y’Akarere bityo Inama Njyanama ikabona kuyemeza.

Kubijyanye n’ibaruwa yo ku wa 22/02/2011, aho Bwana Ministiri w’Ubuzima yasabaga
ko Inama Njyanama yashyira mu bikorwa Imyanzuro y’Igenzura ryakorewe Ikigo cy’Ishuri
Rikuru ry’Ubuforomo n’Ububyaza rya Kibungo, Inama yemeje ko bitarenze 30/03/2011
Komisiyo ishinzwe Iterambere ry’ubukungu yakurikirana icyo kibazo Inama Njyanama
ikazagifataho umwanzuro.

Inama Njyanama yize ku ibaruwa y’Umunyamabanga Nshingwabikorwa w’agateganyo
w’Akarere ka Ngoma, Bwana BUSHAYIJA Francis wasabaga guhabwa ikinyabiziga
cyamufasha mu nshingano ze z’akazi za buri munsi. Inama yemeje ko bitarenze tariki ya
24/03/2011 abagize Biro y’Inama Njyanama na Komite Nyobozi y’Akarere bifashishije
abanyamategeko bazakurikirana iki kibazo bakageza ku nama Njyanama ibyo Itegeko
riteganyigiriza uwo mukozi.

Inama yasomewe kandi ibaruwa ya Bwana KABERA Camille wasabye gusonerwa imisoro.
Inama Njyanama yafashe umwanzuro ko mu gihe Komisiyo ishinzwe Iterambere
ry’Umugore Urubyiruko, Umuco, Siporo n’Imibereho Myiza y’Abaturage igikurikirana
ikibazo cye, yaba aretse gusoreshwa kugeza igihe ikibazo cye kizafatirwa umwanzuro.
Inama yakwemeza ko asoreshwa ntatange amande y’ubukererwe ku misoro.

Inama yegejejweho ikibazo cy’amazu y’abana bacitse ku icumu rya jenoside yakorewe
abatutsi mu 1994 atarasakarwa. Inama Njyanama yafashe icyemezo ko bitarenze tariki ya
30/03/2011Umuyobozi w’Akarere Wungirije Ushinzwe Imiberecho Myiza y’Abaturage
yazegera ubuyobozi bwa FARG akamenya aho ibikoresho bigeze, naho ku bijyanye no
kuyubaka, inama yemeje ko hazateganywa nibura abakozi babiri muri buri Murenge bo
kubikurikirana kugirango icyo gikorwa kirangire vuba.

Inama yagejejweho ikibazo cy’amafaranga y’Umurenge Sacco yashyizwe kuri ‘compte
courant’kandi yaragombaga gushyirwa kuri ‘compte bloqué’yunguka, ibyo bikaba
binyuranye n’amabwiriza agomba gukurikizwa. Inama Njyanama yemeje ko Umuyobozi
w’Akarere Wungirije ushinzwe Ubukungu n’Imari azagikurikirana kigakemuka.

Ku bijyanye no gusimbura abagize inama y’ubutegetsi y’Ibitaro bya Kibungo, Inama
Njyanama yemeje ko bitarenze tariki ya 30/03/2011, inzego zibishinzwe zaba zimaze gutora
Abayobozi bashya. Mu gihe abo bayobozi bataratorwa, Inama yemeje ko abari
bayisanzwemo bakomeza imirimo yabo mu gihe cy’amezi abiri uhereye umunsi inama
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yabereyeho, abatakiri mu buyobozi bagasimburwa n’ababasimbuye mu nshingano. Inama
Njyanama yatoye abajyanama babiri bajya mu nama y’Ubutegetsi y’Ibitaro aribo :

1. Bwana KALISA Godefrey
2. Madamu IRAMBONA Libérathe

3.1.2. Imyanzuro y’inama idasanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 21/04/2011

14. Nyuma yo kugezwaho gahunda z‘ibikorwa by’'umwaka (Action Plan) za Komisiyo zigize
Inama Njyanama y’Akarere ka Ngoma, Inama Njyanama yemeje ko bitarenze tariki ya
29/04/2011 abagize inama y’ Abaperezida igizwe na :

- Biro y’Inama Njyanama y*Akarere,

- Komite Nyobozi y’ Akarere,

- Abaperezida na ba Secretaire ba za Komisiyo z‘Inama Njyanama y’ Akarere;
bazaterana bagahuza gahunda z’ibikorwa bya za Komisiyo zikavamo gahunda y’umwaka
y’Ibikorwa by’Inama Njyanama y’Akarere ka Ngoma (Action Plan 2011-2012).

lyo gahunda ikazemezwa mu nama y’ubutaha iteganijwe tariki ya 29/04/2011.

15. Inama Njyanama yemejeAbajyanama bane (4) ku mwanya w’abagize Komite y’Ubugenzuzi
(Audit committee) y’ Akarere aribo :

1) Dr. KANOBANA Matusalem
2) UWINGABIRE Fausca

3) NIBEZA Rose

4) UWIBAMBE Consolée

16. Ku kibazo cy’ubutaka Kiri hagati ya Bwana NSHIMIYIMIHIGO Alexis na NDAHIRO
Carriope, bo mu Murenge wa MUGESERA ; Inama imaze kumva ibisobanuro bitandukanye
kuri icyo kibazo, no kumva amategeko agenga Umutungo bwite w’Akarere, yemeje ko
hazakurikiranwa neza uko ibyangombwa byabo by’Isambu biteye bityo habone gufatwa
umwanzuro. Hemejwe ko bombi bagomba kwandikira Inama Njyanama y’ Akarere basaba
gutizwa ubwo butaka, Inama igashingira kuri ubwo busabe hategurwa amasezerano hagati
y’utijwe n’ Akarere.

17. Ku bijyanye n’ikibazo cya Bwana RUHANGARA Pascal wandikiye Umunyamabanga wa
Leta ushinzwe Ingufu n’Amazi RECO-RWASCO (EWASA); akagenera copi Inama
Njyanama y’Akarere, hemejwe ko azategereza Imyanzuro izatangwa n’uwo yandikiye ku
mpamvu z’uko ikibazo cye cyarenze inzego z’ Akarere.
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Imaze kumva isesengurwa rya TARIF y’Akarere ka Ngoma 2011-2012 ryakozwe na
Komisiyo y’Inama Njyanama ishinzwe Iterambere ry’Ubukungu, Inama yayemeje.

Nyuma yo kumva ibisobanuro bitandukanye byatanzwe n’abagize Komisiyo ishinzwe
Iterambere ry’Umugore, Umuco, Siporo n’Imibereho Myiza y’Abatutage, ishingiye no ku
nama yagiriwe na Madamu Guverineri w’Intara y’lburasirazuba, Inama yemeje ko
KABERA Camille asonerwa imisoro ku mazu yasuwe na Komisiyo haba hiyongereyemo
ibindi bikorwa akazabisorera.

Inama yemeje imyanzuro y’inama ya Board ya Farumasi y’Akarere ka Ngoma yo kuwa
01/03/2011, usibye ikibazo kijyanye n’Umushahara w’umucungamari UWINGABIRE
Christine kikiri gukurikiranwa. Inama yasabye Komisiyo ko yakwifashisha ushinzwe
abakozi mu Karere n’Umunyamategeko hagafatwa umwanzuro hashingiwe ku biteganywa
n’amategeko.

Kubijyanye n’ikibazo cy’Umuforomokazi UWIMBABAZI Josiane, Inama yemeje ko
yaguma muri pharmacie y’Akarere, agahembwa n’Akarere n’ibirarane byose
akabihemberwa.

Ku kibazo cy’Umuforomokazi wa Farumasi y’ Akarere Madamu UMUHIRE Alice, Inama
ishingiye ku myanzuro y’Inama Njyanama yo kuwa 08/12/2010 yemeje ko UMUHIRE
Alice yahemberwa umwanya wa Al, n’ibirarane bye akabihemberwa.

Hashingiwe ku gitekerezo cya Komisiyo y’Imibereho Myiza cyo gutanga urugero abagize
Inama Njyanama y’Akarere bubakira umuntu umwe wacitse ku icumu rya genocide
yakorewe abatutsi muri 1994 utishoboye, Abajyanama bose bakiriye neza icyo gitekerezo
ndetse Biro z’Inama Njyanama z’Imirenge nazo ziyemeza kuzafatanya n’abandi muri icyo
gikorwa. Ni muri urwo rwego hemejwe ko Umuyobozi wa Komisiyo Ishinzwe Iterambere
ry’Umugore, Umuco, Siporo n’Imiberecho Myiza y’Abaturage azifashisha ushinzwe
ibikorwaremezo mu Karere bagakora inyigo y’inyubako y’iyo nzu n’igiciro cyayo. Inama
yemeje ko Abagize Inama Njyanama bakwitanga uko bashoboye bityo hakazubakwa inzu
irenze imwe.

Inama yemeje Umujyanama Madamu IRAMBONA Libérathe kuba mubagize inama
y’Ubuyobozi (Board) y’ibitaro bya Kibungo, naho Umujyanama KALISA Godefrey akajya
mubagize inama y’ubuyobozi (Board) ya Farumasi y’ Akarere.

Nyuma yo kumva Imihigo yarangiye, iyaburiwe ubushobozi n’itararangira, Inama yemeje
ko Abajyanama bose, n’abagize Biro za Njyanama z’Imirenge bakurikirana ishyirwa mu
bikorwa ry’Imihigo itararangira. Abanyamabanga Nshingwabikorwa b’Imirenge basabwe
kujya kwitegura mu Mirenge bayobora, buri Muyobozi Umuhigo w’Akarere awugire uwe,
ku mpamvu z’uko hashobora kuzasuzumwa Umurenge we, amanota y‘umuhigo yabonye
agahabwa Akarere kose.
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Nyuma yo kugezwaho Umushinga w’ingengo y’imari y’Akarere 2011-2012, hemejwe ko
Abagize Inama Njyanama y’Akarere na Biro z’Inama Njyanama z’Imirenge bazahabwa
kopi bityo bakajya mu Mirenge yabo kubaza abaturage ibyo bifuza ko byakorwa bikajya
muri uwo mushinga.

Ku bijyanye n’ikibazo cya Bwana RUBERANDINDA Silas wari Umuyobozi
w’lkigonderabuzima cya Rukira, nta mwanzuro cyafatiwe ku mpamvu z’uko abagize Inama
Njyanama basanze hari amakuru badafite ajyanye n’ikibazo cye. Inama yemeje ko bitarenze
tariki 8/05/2011, Komisiyo y’Inama Njyanama ishinzwe Ubuyobozi, Politiki n’amategeko
izagikurikirana, ikagisesengura kikabona gufatirwa umwanzuro. Komisiyo ikaba izifashisha
Umujyanama uwo ariwe wese ufite amakuru kuri icyo kibazo.

3.1.3. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma, yateranye

28.

29.
30.
31.

32.
33.

34.

kuwa 11/06/2011

Gukurikirana ikibazo cy’ibikoresho bike byagaragaye mu bitaro bya Kibungo ubwo
Guverineri yasuraga Akarere ka Ngoma

Gukurikirana no gukemura ikibazo cyagaragaye muri koperative CORIMI ya Sake
Gukurikirana ikibazo cya Kawa zo mu Murenge wa Rurenge

Gukurikirana no Gukemura ikibazo cya NSENGIYUMVA Beda n’ubuyobozi bwa Lycée ya
Zaza

Kwandikira abakozi 5 b’ibitaro bya kibungo bemezwa burundu mu kazi.

Nyuma yo kumva icyifuzo cy’abagize Inama Njyanama cyo gusura abaturage mu Mirenge
abajyanama batorewemo, Inama yemeje ko hazakorwa za descente, abajyanama
bakigabanya muri za zone, mbere y’uko igihembwe cya mbere kirangira. Iyo gahunda
ikazakorwa kuva tariki ya 20, 21, 22, 23, na 24.

Umuyobozi w’Inama Njyanama yagejeje kubari mu nama ko hateganyijwe gahunda ya fund
raising yo kubaka urwibutso rwa genocide mu Murenge wa Rukumberi Kuwa 25/6/2011,
ikazabera kuri Hill-Top, saa munani zuzuye( 14hoo)

3.1.4. Imyanzuro y’inama idasanzwe y‘Inama Njyanama y’Akarere ka Ngoma yateranye

35.

36.

kuwa 29/06/2011

Imaze kugezwaho umushinga wa EPIC (Eastern Province Investiment Company), Inama
Njyanama yemeje ko Akarere kazatanga umugabane wa Miliyoni ijana (100.000.000frw)
zizatangwa mu byiciro. Mu ikubitiro hakazatanga 30% nyuma yo kubona Bussiness plan ya
EPIC.

Inama Njyanama yemeje imishinga y’Akarere ka Ngoma iterwa inkunga na CDF ; imwe
muri iyi mishinga ikaba yari yemejwe mu ngengo y’Imari ya 2010-2011, ariko ikaba
itarabonewe inkunga
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3.1.5. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye

kuwa 12/08/2011

Ku kibazo kijyanye n’imikorere y’ Abaveterineri, Inama Njyanama yemeje ko Abaveterineri
bose bo mu Karere ka Ngoma bagomba guhabwa amahugurwa mu gutera intanga. Hemejwe
kandi ko bitarenze ukwezi kwa cyenda, Ubuyobozi bw’Akarere buzaba bumaze gushyira
mu myanya Abaveterineri mu Mirenge yose batarimo.

Nyuma yo kubona ibibazo byagaragaye mu Tugari tugize Akarere ka Ngoma, Inama
Njyanama yemeje ko abagize staff y’Umurenge n’Inama Njyanama y’Umurenge bazajya
bakora descente mu Tugari rimwe mu kwezi, bakamanuka no mu Midugudu, bigakorwa
rimwe mu cyumweru hagendewe aho inteko rusange z’Imidugudu ziteranira, kandi mu
cyumweru cya mbere(1) cy’ukwezi hakaba hamaze gutangwa raporo y’ibyakozwe ikagezwa
ku buyobozi bw’ Akarere, Inama Njyanama y’Akarere igahabwa kopi.

Hemejwe ko hategurwa ifishi y’uko raporo yazajya ikorwa, hagashyirwaho Igenamigambi
(Action plan) y’iyo descente, buri Mujyanama w’Akarere agakorana n’Inama Njyanama
y’Umurenge yatorewemo. Hagomba gutegurwa no kugaragazwa mbere ibikorwa bizakorwa
n’igihe bizakorerwa, ndetse naho bizajya bikorerwa bikaba bizwi, uwaba ashaka gusura
cyangwa gukurikirana ibyo bikorwa akamenya aho agana.

Ku bijyanye n’ikibazo cy’Abanyamabanga Nshingwabikorwa b’Utugari badakora neza,
Inama Njyanama yemeje ko aho biri ngombwa abo bayobozi bahindurwa. Abagize Komite
Nyobozi y’ Akarere, basabwe gukurikirana ibibazo by’abo bayobozi cyane aba Nyagasozi na
Kibare mu Murenge wa Mutenderi, bikazagera kuri 30/8/2011 batanze umwanzuro.

Ku bijyanye n’ikibazo cy’Utugari dukorera mu nzu z’abaturage, Inama Njyanama yemeje
ko Utugari twose tutagira ibiro tugomba kugeza mu kwezi kwa gatandatu 2012 twamaze
kwiyubakira ibiro, mu buryo bw’umuganda, Akarere kazabafasha kubabonera amabati
n’ibindi bikoresho byakenerwa. Ibyo bikazakurikiranwa na Komite Nyobozi
y’ Akarere.Kubijyanye n’Akagari ka Birenga, kari mu Murenge wa Kazo, gakorera mu nzu
y’'umuturage bakaba baranze kwishyura nyir’inzu, Inama yemeje ko ubuyobozi
bw’Umurenge bugomba kwishyura uwo muturage.

42. Ku bijyanye n’ikibazo cya ‘Quitances’z’imisanzu inyuranye zikoreshwa mu Mirenge zidasa,

43.

Inama Njyanama yemeje ko izo ‘QuitanceS’zajya zitangwa n’Akarere, kandi zose zikaba
zisa, Akarere kagateramo kashi, n’Umurenge nawo ugateramo kashi yawo, nyuma y’uko
umuturage amaze gutanga umusanzu we. Ibi bikaba byakozwe nibura nyuma y’icyumweru
kimwe, bitarenze tariki ya 22/8/2011.

Ku bijyanye n’abakozi b’Amakoperative bari mu Mirenge ariko bakaba barahawe
inshingano zijyanye no kwakira imisoro muri iyo Mirenge barimo, kurusha
iby’amakoperative bashinzwe, hemejwe ko n’ubwo bakorera mu mazones, babitandukanya
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kugira ngo ushinzwe imisoro atange raporo mu biro by’imisoro naho uw’amakoperative
nawe agakurikirina imikorere y’izo koperative.

Ku bijyanye n’iyi ngingo, ku kibazo cy’abakozi bashinzwe uburezi mu Mirenge, inama
yemeje ko ubuyobozi bw’Akarere buzandikira abari bashinzwe Imibereho Myiza
y’Abaturage (Affaire sociale) mu Mirenge bafite impamyabushobozi mu burezi,
bagahindurirwa inshingano, bagashingwa uburezi. Naho Imirenge icyenda isigaye
igashakirwa abakozi bashinzwe uburezi, no gushaka abakozi bashinzwe Imibereho Myiza
y’Abaturage aho batari. Inama yemeje kandi ko bitarenze tariki ya 30/9/2011 abakozi bose
bakenewe mu Mirenge igize Akarere ka Ngoma bagomba kuba bashyizwe mu myanya,
kugira ngo isuzuma ry’Abakozi ribashe gukorwa neza ndetse n’Imihigo igerweho nk’uko
bikwiye.

44, Ku bijyanye n’ikibazo cya kawa yo mu Murenge wa Rurenge, Akagari ka Muhurire, Inama
Njyanama yemeje ko abazikorera neza bazibarekera, naho abananiwe kuzikorera
bakazisaranganywa n’abashaka kuzikorera kandi babishoboye; inama yemeje kandi ko
Agoronome w’Akarere ategura amabwiriza asobanura icyo gufata neza kawa ari cyo, bityo
aya mabwiriza akaba ari nayo yashingirwaho mu kuzirekera abazifata neza no kuzambura
abazifata nabi, nyuma yo gusinyana amasezerano yihariye n’ubuyobozi bw’Akarere.

MUCOFACO isaba ubutaka Akarere kugirango ibone inguzanyo yo kubaka uruganda
rutunganya Kawa yo mu Murenge wa Rurenge, inama yasabye ko Abatekinisiye b’ Akarere
babishinzwe bazasura ahifuzwa kubakwa uruganda bakaba batanze raporo bitarenze tariki
ya 22/8/2011, basanga nta mbogamizi, Inama Njyanama yahaye uburenganzira Komite
Nyobozi y’Akarere kuzashyira mu bikorwa umwanzuro wo kubaha ubwo butaka cyangwa
ahandi bwaboneka hatarindiriye kongera guteranya Inama Njyanama y’ Akarere.

45. Ku bijyanye n’ikibazo cya Kawa zo mu Murenge wa Sake Akagari ka Kibonde zatewe na
Leta Kkubutaka bw’Abaturage, hemejwe ko abaturage banyir’amasambu bagomba
kwandikirwa bamenyeshwa ko ari izabo bakazikorera, zitakorerwa bagacibwa amande
hashingiwe ku masezerano yihariye bazaba basinyanye n’Ubuyobozi bw’ Akarere.

46. Ku bijyanye n’Umuganda wa buri kwezi, Inama Njyanama yemeje ko uzajya ukorwa
hakurikijwe aho abantu babarizwa. Buri kigo (Institutions) gikorera mu Karere ka Ngoma
kigomba kuba gifite ahantu hazwi bakorera umuganda, hakubahirizwa itegeko rigenga
umuganda. Bikazaba byashyizwe mu bikorwa ku muganda w’ukwezi kwa cyenda(9),
Ubuyobozi bw’ Akarere bukagenera buri kigo aho kizajya gikorera umuganda.

47. Ku kibazo cy’inzu Intara ya Kibungo yahawe na ‘Maison de Jumelage Rhenanie Palatina’,
Intara nayo ikayiha Inama NKkuru y’Abagore (CNF) kuyikoreramo, iyo nzu ikaba isabwa na
‘SWAA-RWANDA THUMURE’, hashingiwe ku myanzuro y’Inama Njyanama y’Akarere
yo kuwa 30/12/2010, Inama Njyanama yemeje ko iyo nzu ikomeza gukorerwamo na CNF
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nk’urwego rwa Leta, SWAA-RWANDA igashaka ahandi ho gukorera, ariko igafashwa
kubona aho ibika ibikoresho byayo

Ku bijyanye n’ikibazo cya Bwana RUBERANDINDA Silas, wari Umuyobozi
w’lkigonderabuzima cya Rukira, hashingiwe ku biteganywa n’itegeko kubijyanye
n’umushahara w’Umukozi, Inama Njyanama yemeje ko amezi yamaze yarahagaritswe
by’agateganyo atazayahemberwa. Ku bijyanye no gusubizwa mu kazi, hashingiwe ku
mpamyabumenyi afite, Inama Njyanama yemeje ko ashakirwa ahandi hatari mu kigo
Nderabuzima cya Rukira, kandi agahabwa akazi nk’umuforomo.

Ku birebana n’ikibazo cy’abaturage bambuwe imashini zabo esheshatu(6) zitonora umuceri,
zigashyirwa kuri polisi kandi aho ziri zikaba zifashwe nabi, aribo SIKUBWABO Francois,
RUSAGARA Augustin, MUSONERA Patrice, KAYIRANGA J. D na RUTABAGISHA
YVAN, bakaba basaba ko bazihabwa ; Inama Njyanama ishingiye kuri raporo ya Komisiyo
ishinzwe Iterambere ry’Ubukungu, na Agoronome w’Akarere igaragaza ko hari amabwiriza
ya MINAGRI atemerera umuturage gutunga izo mashini, yemeje ko batazihabwa kuberako
zitubahirije ubuziranenge.

Ishingiye kuri raporo ya Biro y’Ubutaka y’Akarere n’iya Komisiyo y’Inama Njyanama
ishinzwe Iterambere ry’ Ubukungu, ku kibazo cy’ubutaka busabwa na Bwana MUBERUKA
Celestin, buherereye mu Murenge wa Kibungo, Akagari ka Cyasemakamba, Umudugudu
w’Amarembo budakoreshwa, bukaba bwarasabwe kugira ngo bubyazwe umusaruro, Inama
Njyanama yemeje ko ubwo butaka abuhabwa, agashyira mu bikorwa ibyo yiyemeje,
atabyubahiriza akabwamburwa.

Ku birebana n’ikibazo cya Madamu UWITONZE Ziada usaba gusubizwa ikibanza
giherereye  mu Murenge wa Kibungo, Akagali ka Karenge, Umudugudu,
w’Amahoro ;Inama Njyanama ishingiye kuri raporo ya Komisiyo ishinzwe Iterambere
ry’Ubukungu, na Biro y’Ubutaka y’Akarere igaragaza ko ikibanza atari icye kuko
yashubijwe ingurane ingana n’amafaranga ibihumbi makumyabiri (20.000frw) y’ibikorwa
yari yarashyizemo, kandi akaba asanganywe n’ubundi butaka yiguriye bungana na 21a 64ca
24 ; inama yemeje ko icyo kibanza atagihabwa.

Ku bijyanye n’ikibazo cya Bwana HARERIMANA Alphonse wo mu Murenge wa
RUKIRA yandikiye Inama Njyanama asaba kurenganurwa kubera umusoro basorera za
Butike ungana n’amafaranga ibihumbi bitanu (5000 frw ), kandi ubundi barasoraga
amafaranga ibihumbi bibiri (2000 frw).Inama Njyanama ishingiye ku bisobanuro byatanzwe
n’Ushinzwe Imisoro mu Karere agaragaza ko abasoresha b’Imirenge bibeshye, bagombaga
kwishyura amafaranga ibihumbi bibiri(2000frw), yemeje ko byakosorwa bagakomeza
gusora nk’uko byari bisanzwe bikorwa.

Ku bijyanye n’ikibazo cy’abaturage banditse bagaragaza ko batanyuzwe n’umwanzuro
wafashwe n’ubuyobozi bw’Akarere wo kubimura hakorwa umushinga wo kwagura isoko
rya Kibungo, aribo SINDIKUBWABO Francois,TWIZEYIMANA Emmanuel,
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MBARUSHIMANA J.Pierre na NSENGIYUMVA Emmanuel, hashingiwe ku itegeko
No 18/2007 ryo kuwa 19/4/2007 ryerekeye kwimura abantu ku mpamvu z’inyungu rusange
mu ngingo yaryo ya 3 agace ka 2, hashingiwe kandi ku byifuzo byabo aho basaba
gusubizwa ibyo bibanza, Inama Njyanama yemeje ko babisubizwa bagashyiramo inyubako
zijyanye n’igihe hubahirizwa amabwiriza azatangwa n’Ubuyobozi bw’Akarere ku bibanza
bituriye isoko.

54. Inama yasomewe ibaruwa y’umuyobozi w’Akarere ka Ngoma asaba ikiruhuko cy’umwaka
wa 2011, akaba yagombaga kugitangira tariki ya 05/8/2011 kugeza tariki ya 04/9/2011.
Inama Njyanama yemeje ko azatangira iki kiruhuko tariki ya 22/8/2011 kugeza kuwa
20/9/2011.

3.1.6. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 29/9/2011

55. Kubijyanye n’ikibazo cy’amazu y’abatishoboye bacitse ku icumu rya Jenoside yakorewe
abatutsi mu 1994 muri rusange amazu yose yarasakawe arakingwa ndetse hari 24 arimo
pavement kuburyo abagenerwabikorwa bayarimo, 73 ateye ibipande andi 17 arasakaye
aranakinze.

56. Kubijyanye n’abandikira Inama Njyanama basaba gutizwa ubutaka, hemejwe ko usibye
kubakorera muri za Koperative, hazajya harebwa ibikorwa bikorerwa muri ubwo butaka,
hagasuzumwa niba imyaka bifuza gutera muri ubwo butaka ari imera vuba, yaba ari itinda
ntibutizwe. Inama yasabye Komite Nyobozi y’Akarere gutegura amasezerano hagati
y’utijwe ubutaka n’Akarere bitarenze tariki ya 30/10/2011. Hemejwe kandi ko ku birebana
n’amasezerano hazajya hagaragazwa ingingo isobanura ko utubahirije ibikubiye mu
masezerano, ayo masezerano azajya aseswa kandi yamburwe ibyo yakoreyemo bitari mu
masezerano.

57. Ku birebana n’igikorwa cy’abagize Inama Njyanama y’Akarere cyo gufasha abatishoboye
bacitse ku icumu rya Jenoside yakorewe abatutsi mu 1994, hemejwe ko bitarenze tariki ya
15/10/2011, Abajyanama bose baba bagejeje umusanzu wabo ku Munyamabanga Uhoraho
w’Inama Njyanama y’Akarere ka Ngoma ungana n’ibihumbi cumi na bitanu by’amafaranga
y’u Rwanda (15000 Rwf) ubishoboye akarenzaho.

58. Ku bijyanye n'umwanzuro wemeje ko abakozi bose bakenewe mu Mirenge igize Akarere
ka Ngoma bagomba kuba bashyizwe mu myanya, abari mu nama basobanuriwe ko hakozwe
ibizamini byanditse, ikizamini cya Interview kikazakorwa bitarenze tariki ya 7/10/2011.
Hakozwe kandi lisiti y’Abaveterineri bose bo mu Karere ka Ngoma yoherezwa muri
Rwanda Agriculture Board (RAB) kugirango bahabwe amahugurwa mu bijyanye no gutera
intanga.

59. Kubijyanye n’umwanzuro wemeje ko abagize staff y’Umurenge n’Inama Njyanama
y’Umurenge bazajya bakora descente mu Tugari rimwe mu kwezi, bakamanuka no mu
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Midugudu, bigakorwa rimwe mu cyumweru hagendewe aho inteko rusange y’imidugudu
iteranira, kandi mu cyumweru cya mbere(1) cy’ukwezi hakaba hamaze gutangwa raporo
y’ibyakozwe ikagezwa ku nzego zisumbuye, Inama Njyanama y’Akarere igahabwa kopi,
hemejwe ko Komite Nyobozi itegura ifishi n’amabwiriza ikaba yoherejwe mu Midugudu
bitarenze tariki ya 10/10/2011.

Ku bijyanye n’ikibazo cy’Abanyamabanga Nshingwabikorwa b’Utugari badakora neza,
Inama Njyanama yemeje ko bitarenze tariki ya 4/10/2011 abagize Komite Nyobozi
y’Akarere bahindurira umwanya umuyobozi w’Akagali ka Nyagasozi n’'uw’Akagali ka
Kibare kubera amakosa akabije abagaragaraho mu gihe hagikorwa isuzumabikorwa muri
utu Tugari, hakazafatwa umwanzuro wa burundu nyuma y’iryo suzumabikorwa.

Kubijyanye n’Akagali ka Birenga, kari mu Murenge wa Kazo, gakorera mu nzu
y’'umuturage bakaba baranze kwishyura nyir’inzu, Inama Njyanama yemeje ko bitarenze
tariki ya 4/10/2011 wubuyobozi bw’Umurenge bugomba kwishyura uwo muturage
batamwishyura abayobozi b’ Akarere bakayakura ku mafaranga yohererezwa uwo Murenge
akishyurwa umuturage.

Ku bijyanye n’ikibazo ‘SWAA-RWANDA-IHUMURE’yasabye gufashwa kubikirwa
ibikoresho, hemejwe ko baba batijwe icyumba mu nzu y’Akarere yahoze ari iya LWF
(Lutheran World Federation) mu gihe cy’amezi atatu.

ku kibazo cy’ubutaka busabwa na Bwana MUBERUKA Celestin, buherereye mu Murenge
wa Kibungo, Akagari ka Cyasemakamba, Umudugudu w’Amarembo budakoreshwa,
bukaba bwarasabwe kugira ngo bubyaze umusaruro Ishingiye kuri raporo ya Biro
y’Ubutaka y’Akarere n’iya komisiyo y’Inama Njyanama ishinzwe Iterambere ry’ubukungu,
ishingiye ku mushinga wo kubaka amacumbi afite, Inama Njyanama yemeje ko ubwo
butaka abuhabwa burundu, agashyira mu bikorwa ibyo yiyemeje, atabyubahiriza
akabwamburwa hakorwa amasezerano hagati y’'uhawe n’ Akarere.

Ku bijyanye n’ikibanza cyo kubakamo Hotel, cyasabwe na Madamu KANZIGA Francoise

uhagarariye HEITZ GROUP HOTEL ; ishingiye kuri raporo ya Biro y’Ubutaka y’Akarere
n’iya Komisiyo y’Inama Njyanama ishinzwe Iterambere ry’Ubukungu igaragaza ko aho
HEITZ Group yari yemerewe hari harakozwe inyigo yo kuvugurura stade Cyasemakamba,
yaje gusinywa ku wa 24/8/2011 nyuma y’uko Inama Njyanama yari yateranye ku wa
12/08/2011. Inama Njyanama yemeje ko HEITZ GROUP HOTEL ihabwa ubutaka
busaguka ahateganyijwe kubaka hotel y’ Akarere.

Ku kibazo cya Koperative ya Kawa ‘KOPAKAGA’ibarizwa mu Murenge wa Kibungo,
Akagali ka Gatonde basaba aho kubaka aho batunganyiriza Kawa (washing coffee station),
Inama Njyanama yemeje ko bandikira Inama Njyanama basaba gutizwa ahandi bakorera
kuko aho basabye hari ibindi bikorwa.

Kubijyanye n’ikibazo Bwana NTINYA Celestin afitanye na Paruwasi ya Kibungo
cy’ubutaka yubatsemo, Paruwasi ivuga ko ari ubwayo, Ntinya nawe akavuga ko yabuhawe
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mu gihe cy’itangwa ry’Imidugudu ; byagaragaye ko ubwo butaka butatanzwe ahubwo ari
ubwa Paruwasi ya kibungo. Inama Njyanama yemeje ko NTINYA asubiza ubwo butaka,
ubuyobozi bwa Paruwasi bukandikirwa bumenyeshwa ko bufite uburenganzira kuri ubwo
butaka.

Kubijyanye n’ikibazo cya INGABIRE Janviére utuye mu Murenge wa Kazo, ishingiye kuri
raporo ya Komisiyo y’Iterambere ry’ubukungu, Inama Njyanama yemeje ko asubizwa
umutungo w’ababyeyi be yamburwaga n’abanyamuryango be kandi Umunyamabanga
Nshingwabikorwa w’Umurenge wa Kazo yandikira abayimwambuye bakayimusubiza no
gutesha agaciro irangizarubanza ryakoze ku mpamvu z’uko atabifitiye ububasha kuko
atararahira.

Kukibazo cya Koperative y’ikawa MUCOFACO, Inama yemeje ko umuyobozi ushinzwe
Amakoperative ku rwego rw’Akarere yabafasha hakorwa lisiti y’abanyamuryango bashya
hakurikijwe sitati y’iyi Koperative no kugirana amasezerano hagati y’abanyamuryango
n’Akarere, kandi bitarenze tariki ya 10/10/2011 Komite Nyobozi y’Akarere, Biro y’Inama
Njyanama, abashinzwe umutekano n’ushinzwe Amakoperative bakabagabanya izo kawa.

Ku kibazo cy’amatelefone yatanzwe na BRD akiri mu Karere, Inama Njyanama yemeje ko
telefone ijana na mirongo irindwi n’eshatu (173) baziha Abanyamabanga Nshingwabikorwa
b’Utugali andi asigaye akazatezwa cyamunara ibiciro bigashyirwaho n’akanama gashinzwe
gutanga amasoko mu Karere.

Ku kibazo cy’Abaturage baba mu mazu ya INATEK yahoze ari aya BGM, hashingiwe ku
mwanzuro wafashwe n’abatuye muri ayo mazu uvuga ko bitarenze tariki ya 30/11/2011
bazaba batakiri muri ayo mazu, Inama Njyanama yarawemeje.

Ku bijyanye n’Imirenge ikiri inyuma mu nyubako z’amashuri cyane cyane mu Murenge wa
Rukumberi n’uwa Kibungo, Inama Njyanama yemeje ko Komite Nyobozi yakwandikira
Umunyamabanga Nshingwabikorwa w’Umurenge wa Kibungo asabwa gutanga
ibisobanuro.

Ishingiye ku ibaruwa ya Bwana KAMANZI Stanislas, Minisitiri w’Umutungo Kamere isaba
gusimbura Bwana NGARAMBE Sylver umwe mu bakandida bagize Komisiyo y’ubutaka
mu rwego rw’Akarere ka Ngoma, Inama Njyanama yemeje yasimburwa na Bwana Lionel
ushinzwe Ibarurishamibare mu Karere ka Ngoma.

Ni muri urwo rwego hemejwe abakandida ba Komisiyo y’Ubutaka bakurikira :
a. Abahagarariye ubutegetsi bwite bwa Leta

e KUBWIMANA Lionel
¢ MUTABARUKA SEMATABARO Mbwecky

b. Abahagarariye sosiyete sivile igizwe n’amashyirahamwe y’abahinzi borozi
e UWAMAHORO Christine
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e KAYITESI Zainabo
c. Uhagarariye urugaga rw’abikorera ku giti cyabo

e [SABWE Vedaste

73. Ku bijyanye n’icyifuzo cy’Ubuyobozi bw’Akarere cyo gushyiraho Civil Eduaction Center,
abari mu nama basobanuriwe ko izaba igamije guhuriza hamwe abantu bose bagaragaweho
imyifatire itari myiza (inzererezi, abanywa ibiyobyabwenge, indaya,...) kugirango bahabwe
inyigisho zijyanye n’uburere Mboneragihugu. Imaze kumva ibisobanuro byatanzwe na
Komite Nyobozi y’Akarere, Inama Njyanama yemeje ishyirwaho rya Civic Educational
Center y’ Akarere ka Ngoma.

74. Kubijyanye no gushyiraho amande acibwa abajura b’ifumbire, Inama Njyanama yemeje ko
bitarenze tariki ya 10/10/2011, Komisiyo ishinzwe Iterambere ry’Ubukungu ifatanyije
n’ushinzwe ubuhinzi ku Karere bazategura ibihano byahanishwa abazaba banyereje
ifumbire ikabona kubyemeza.

75. Ku bijyanye n’ikibazo cy’Umunyamabanga Nshingwabikorwa wa Rukumbeli Bwana
BISANGWABAGABO  Venuste, hashingiwe ku ibaruwa y’Umunyamabanga
Nshingwabikorwa wa Komisiyo y’abakozi ba leta isaba ko yahagarikwa ku kazi, Inama
Njyanama yemeje umwanzuro wa burundu wo kwirukanwa kwa Bwana Bisangwabagabo
Venuste wari Umunyamabanga Nshingwabikorwa w’Umurenge wa Rukumbeli.

3.1.7. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 27/12/2011

76. Inama Njyanama yagejejweho raporo y’inama y’abagize Inama y’Abaperezida yo kuwa
08/11/2011 igaragaza ahanini isuzuma ry’ishyirwa mu bikorwa ry’ibyemezo byafashwe
n’Inama Njyanama. Inama Njyanama yishimiye iyo raporo,ikaba izasesengurwa mu nama
y’Abaperezida itaha.

77. Kubijyanye n’ikibazo cya Bwana NYIRIHIRWE Emile yandikiye inama Njyanama asaba
ko yasubizwa isambu ye yubatswemo umudugudu; Inama Njyanama ishingiye kuri raporo
ya komisiyo y’Inama Njyanama ishinzwe Iterambere ry’ubukungu ifatanyije n’abatekinisiye
bashinzwe ubutaka ku Karere aho igaragaza ko ubutaka bwubatswemo umudugudu mu
murenge wa Kibungo, Akagari ka Karenge, Umudugudu w’Amarembo ari ubwa Bwana
Nyirihirwe, hemejwe ko abashinzwe ubutaka bazafatanya na komisiyo yavuzwe haruguru
bagapima uko isambu ye yanganaga akaguranirwa indi sambu.

78. Ku bijyanye n’ikibazo cy’ubuyobozi bw’Umurenge wa Mutenderi cyo guhabwa uruhushya
rwo kuguranira Bwana NDIKUBWIMANA Jean Berchmas isambu ingana na hegitare 1, 5
ku mpamvu z’uko isambu ye iherereye mu mudugudu wa Musenyi na Karwema ingana na
hegitare ebyiri (2ha) yatanzwemo inzuri. Inama Njyanama yemeje ko ubuyobozi
bw’Umurenge bwaguranira Bwana Berchmas ubutaka bwe, hakaba hasabwe Komite
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Nyobozi gukurikirana niba amasezerano hagati y’Umurenge n’uwo muturage agaragaza ko
yihitiyemo hegitare 1, 5 yarasinywe.

Kubirebana n’ikibazo cy’itsinga z’amashanyarazi zinyura hejuru y’ikibanza cyahawe
Bwana MUBERUKA Celestin, ishingiye kuri raporo ya Komisiyo y’Inama Njyanama
ishinzwe Iterambere ry’ Ubukungu ifatanije na Biro y’ubutaka igaragaza ko muri ako Kagari
ka Cyasemakamba, Umudugudu w’Amarembo ubwo butaka ntakibazo bufite mu gihe
atazubaka etage; Inama Njyanama yemeje ko ubwo butaka abuhabwa, agashyira mu
bikorwa ibyo yiyemeje, atabyubahiriza akabwamburwa.

Ku bijyanye n’ikibazo Bwana NTINYA Celestin afitanye na Paruwasi Gatolika ya Kibungo
cy’ubutaka yubatsemo ibarizo, Paruwasi ivuga ko ari ubwayo, NTINYA nawe akavuga ko
yabuhawe mu gihe cy’itangwa ry’imidugudu. Inama Njyanama ishingiye kuri raporo ya
komisiyo y’Inama Njyanama yihariye yageze kuri terrain kuwa 23/11/2011, aho yaganiriye
n’abaturage bahatuye bakagaragarizwa ko ubutaka ari ubwa paruwasi; Mu rwego na none
rwo guhuza NTINYA na Paruwasi Gatolika ya Kibungo, yasabye Paruwasi ko yakodesha
Bwana Ntinya, batabyumvikanaho agashaka ahandi akorera akazaba amaze gukuramo
ibikorwa bye mu mpera z’ukwezi kwa gatanu 2012.

Ku bijyanye n’ikibazo cya Bwana Musangwa Silas asaba amafaranga y’amezi abiri
atahawe, ubwo bamwandikiye bamuhagarika ntabone ibaruwa, n’umushahara ugahagarara,
Inama Njyanama yemeje ko komite Nyobozi igikurikirana agahabwa umushahara we
atabonye.

Ku bijyanye n’ikibazo cya Madamu TUMUKUNDE Joselyne wahoze ari Umunyamabanga
Nshingwabikorwa w’Akagali ka Rugese mu Murenge wa RURENGE, Ishingiye kuri raporo
ya Pomisiyo Politiki ifatanyije n’ushinzwe abakozi mu Karere, n’umunyamategeko
w’Akarere, Inama Njyanama yemeje ko Madamu TUMUKUNDE Joselyne yakimurirwa
ahandi akorera atari mu Murenge wa RURENGE.

Ku birebana n’ikibazo cya Bwana RUKUNDO Aimable wahagaritswe mu kazi, ahabwa
ibaruwa imwimura ‘transfert’, ariko ntiyahabwa amafaranga ye y’agahimbazamusyi
‘Prime’, Inama Njyanama ishingiye kuri raporo y’Umuyobozi w’Uburezi ku Karere, yemeje
ko Bwana RUKUNDO Aimable ahabwa amafaranga ye y’amezi atatu (October —December
2010) angana n’ibihumbi mirongo itatu na birindwi n’amafaranga magana atanu (37, 500
frw).

Ku bijyanye n’imyanzuro y’igenzura ryakorewe ikigo cy’Ishuri Rikuru ry’Ubuforomo
n’Ububyaza rya Kibungo, Inama Njyanama yemeje ko Minisiteri y’Ubuzima yandikirwa
igaragarizwa icyo Akarere kabikozeho harimo igenzura ryakorewe icyo kigo, bagasaba
Minisiteri y’ubuzima kumenyesha inzego zishinzwe gukurikirana umutungo wa Leta
igenzura ryakozwe no gusaba ko hatangwa ikirego mu nkiko.

Ku birebana n’igikorwa cy’abagize Inama Njyanama y’Akarere cyo gufasha abana
batishoboye bacitse ku icumu rya Jenoside yakorewe abatutsi mu 1994, hemejwe ko
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bitarenze tariki ya 6/01/2012, abagize Inama Njyanama y’Akarere bazasura abo bana
hagamijwe gukorana nabo ubusabane, bakanaboneraho kubaha impano babageneye igizwe
naza Matelas zizahabwa imiryango 36. Guhaguruka ku Karere bikaza kuwa gatanu tariki ya
06/01/2012 isaa yine za mu gitondo.

86. Nyuma yo gutanga ibitekerezo bitandukanye ku bijyanye n’ibizigirwa mu mwiherero
w’Inama Njyanama uteganyijwe kuva tariki ya 6/01/2012 kugeza tariki ya 8/01/2012,
hemejwe ingingo zikurikira:

a. Kurebera hamwe imikorere n’imikoranire hagati y’inzego.
b. Kureberahamwe inziti n’ingamba z’iterambere ry’ Akarere.

c. Kugaragaza gahunda ya Leta, harebwa aho Imihigo y’Akarere ka Ngoma igeze
ishyirwa mu bikorwa.

Uyu mwiherero ukazabera kuri Hotel Betaniya mu Karere ka Karongi.

87. Inama yagejejweho ibaruwa n° 1958/07.05.06 yo kuwa 23/12/2011 y’Umuyobozi
w’Akarere yandikiye Inama Njyanama ayisaba ko yakwemeza gukodesha amazu y’ Akarere
yahoze akorerwamo n’umushinga wa LWF n’igiciro cy’ubukode bwayo. Ayo mazu
azakorerwamo na Kaminuza yo mu gihugu cya TANZANIYA yitwa ‘Open University’.
Ishingiye ku iterambere ry’Akarere ryo kubona Kaminuza yigisha icyicyiro cya ‘Masters’,
Inama Njyanama yemeje ko ayo mazu akodeshwa, inasaba Komite Nyobozi gutegura ibiciro
byazo kuburyo butababangamiye kugira ngo iyo Kaminuza itangire muri uku kwezi kwa
mbere.

88. Inama yagejejweho ibaruwa n° 1959/07.05.06 yo kuwa 23/12/2011 yUmuyobozi
w’Akarere yandikiye Inama Njyanama ayisaba kwemezwa burundu kw’Abakozi bakorera
ku Karere, mu Mirenge, mu Tugari, mu rwego rw’Ubuzima, mu rwego rw’Uburezi, harimo
abatangiye akazi 2006 na 2011 bamaze amezi atandatu mu kazi. Inama Njyanama yemeje
urutonde rw’abo bakozi nkuko mubisanga ku mugereka wa I.

89. Inama yagejejweho ibaruwa n° 1960/07.05.06 yo kuwa 23/12/2011 y’Umuyobozi
w’Akarere yandikiye Inama Njyanama ayisaba ko yakwiga ku kibazo cya toilettes zo mu
bwoko bwa ECOSAN ziri ahazubakwa ‘Selling point’ya REMERA, MINICOM yemeye
kubakira Akarere. Rwiyemezamirimo watsindiye imirimo yo kubaka iryo soko yasabye ko
izo toilettes zakwimurwa kubera ko aho kubaka isoko ari hato. Inama Njyanama yemeje ko
ECOSAN vyari i Remera yahakurwa igashyirwa ahandi kugira ngo isoko rya Remera
ryubakwe, ubuyobozi bw’Akarere bugashaka aho yubaka indi ECOSAN. Hemejwe kandi ko
Komisiyo ishinzwe Imibereho Myiza y’ Abaturage yakurikirana ikibazo ikamenya impamvu
za ECOSAN zo mu Karere ka Ngoma zidakoreshwa.
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3.2. IBYEMEZO BYAFASHWE N’ INAMA NJYANAMA Y’AKARERE KA NGOMA

MU MWAKA WA 2012

3.2.1. Imyanzuro y’'umwiherero w’Inama Njyanama y’Akarere ka Ngoma yateranye kuva

90.

91.

92.

93.

94.

95.

96.

97.

98.

kuwa 06-08/01/2012

Ku bijyanye n’ibyemezo bifatwa n’ubuyobozi bw’Akarere bigasaba ko Inama Njyanama
ibyemeza, hemejwe ko ubuyobozi bw’Akarere bwafata ibyemezo by’agateganyo mu gihe
ari ngombwa, nyuma bigashyikirizwa Inama Njyanama kugirango byigweho binafatirwe
umwanzuro ndakuka nk‘uko biteganywa n’itegeko.

Ku bijyanye no gushyiraho abakozi ‘recruitment’aho akanama gashinzwe gushyiraho
abakozi b’Akarere kadahabwa amakuru mbere, hemejwe ko ubuyobozi bw’Akarere
bugomba kuzajya bugaragariza ako kanama imyanya ikeneye abakozi kugira ngo hategurwe
itangazo hashingiwe ku murimo ukenewe.

Ku bijyanye n’Abanyamabanga Nshingwabikorwa b’Imirenge batohereza ku gihe
imyanzuro y ‘inama z’Inama Njyanama z’Imirenge, cyangwa se ntinatangwe hemejwe ko
imyanzuro y ‘Inama Njyanama y’Umurenge izajya igezwa ku Karere na Perezida w’Inama
Njyanama y’Umurenge cyangwa akagena undi wayihageza.

Inama Njyanama y’Akarere yemeje ko hahuzwa komite z’Inama Njyanama z’Imirenge
n’Abanyamabanga Nshingwabikorwa b’Imirenge kugirango higwe uko Njyanama
z’Imirenge zakoroherezwa mu gusohoza inshingano zazo.

Ku bijyanye n’ishyirwa mu bikorwa ry’imyanzuro y’Inama Njyanama y’Akarere, Inama
Njyanama y’Akarere yemeje ko Komite Nyobozi yajya ikora incamake y’imyanzuro
yashyizwe mu bikorwa n’imigereka yayo (supporting documents), hakanagaragazwa
n’itarashyirwa mu bikorwa n’inzitizi bahuye nazo.

Kubijyanye no gusubiza imyanzuro y’Inama Njyanama z’Imirenge, bitubahirizwa
hakurikijwe icyo itegeko riteganya, Inama yemeje ko Komite Nyobozi y’Akarere
yakubahiriza icyo itegeko riteganya.

Kubijyanye no guterana rimwe mu kwezi kw’Inama Njyanama z’Imirenge bidakorwa uko
bikwiriye,inama yemeje ko bagomba kwibutswa munyandiko icyo amategeko abivugaho no
gukurikirana ishyirwa mubikorwa ryabyo.

Ku bijyanye n’inama iteganywa n’itegeko ihuza Komite Nyobozi y’Akarere
n’Abanyamabanga Nshingwabikorwa b’Imirenge buri kwezi idakorwa, Inama yemeje ko
ubuyobozi bw’Akarere bwajya buyiteganya muri gahunda yayo yihariye itavangitiranyijwe
n’izindi gahunda. (Utugari, Imidugudu )

Ku bijyanye n’imyanzuro y’Inama Njyanama y’Akarere itagezwa ku Nama Njyanama

y’Umurenge, hemejwe ko Komite Nyobozi y’Akarere igomba gukurikirana ishyirwa mu
bikorwa ryabyo muburyo bwihuse.
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Ku bijyanye n’Abajyanama bahagarariye Imirenge badatumirwa mu nama Njyanama
z’Imirenge batorewemo, hemejwe ko hagomba kwibutswa mu nyandiko ba Perezida
b’Inama Njyanama z’Imirenge kubatumira buri gihe. Naho kubatumirwa ntibitabire
bakwisubiraho.

Ku bijyanye no gusubiza imyanzuro y’Inama Njyanama idasubirizwa igihe, hemejwe ko
umunyamabanga uhoraho w’Inama Njyanama y’Akarere yajya afasha umuyobozi
w’Akarere gusesengura imyanzuro yafashwe akamuha incamake y’imyanzuro imufasha
gusubiriza igihe.

Kubijyanye no gutegura imihigo, hemejwe ko ubutaha hazajya habaho kugisha inama
abatekinisiye kuri buri cyiciro ‘domaine’mu nzego zose.

Hashingiwe ku gihe cyo kwesa imihigo n’aho igeze ishyirwa mu bikorwa, hemejwe ko
kugirango imihigo yihutishwe, habaho ubukangurambaga na progress report ya buri kwezi
izajya isesengurwa mu nama y Abaperezida y’Inama Njyanama y’Akarere iterana buri
kwezi.

Kubijyanye no gufasha umuyobozi w’Akarere ujya guhiga no guhigura imihigo, hemejwe
ko hazajya habaho kubanza kuyigaragariza Inama Njyanama y’Akarere n’izindi nzego
zifatanyije mu miyoborere y’Akarere mu rwego rwo gukora imyitozo n’ubugororangingo
bwayo hakiri kare.

Ku bijyanye n’imihigo iri munsi ya 50%, hemejwe ko Ubuyobozi bw’Akarere bugomba
guteganya ingamba zidasanzwe zo gukurikirana ibikorwa kugira ngo iyo mihigo igere ku
ntego yayo, cyane cyane amasoko aba yahawe ba Rwiyemezamirimo.

Ku bijyanye n’imihigo iba yahizwe kandi Akarere katabifitiye ubushobozi, hemejwe ko
Akarere kajya gahiga imihigo ishobora kweswa hashingiwe ku bushobozi buhari.

Ku bijyanye n’'umuhigo wo guha inka imiryango itishoboye, hemejwe ko Ubuyobozi
bw’Akarere bwakurikirana umubare w’inka zigomba kwiturwa zikamenyekana vuba
kugirango umuhigo weswe.

Ku bijyanye n’ishyirwa mu bikorwa rya gahunda za Leta rigorana bitewe n’uko abaturage
batagira uruhare mu itegurwa ry’igenamigambi ry’ibibakorerwa, hemejwe ko abaturage
bagira uruhare mu itegurwa ry’igenamigambi ry’iterambere ribateganyirizwa.

Ku bijyanye n’ikibazo cy’abafatanyabikorwa batishimira imikoranire iri hagati yabo
n’ubuyobozi bw’Akarere, hemejwe ko habaho kwisubiraho bafata neza abafatanyabikorwa
ku nyungu rusange z’abaturage.

Ku bijyanye n’ibikorwa biba byarakozwe n’abafatanyabikorwa, hemejwe ko hashyirwaho
uburyo bwo gukurikirana no guha agaciro ibyo bikorwa aho biherereye kugirango bigirire
akamaro abaturage biba byateganyirijwe, n’iterambere ry’ Akarere.
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Ku bijyanye n’ubushobozi bw’Akarere bukiri hasi, bigatuma n’abakozi bako bahora
bagenda ku mpamvu z’uko badahabwa agahimbazamusyi (motivation) ndetse n’ibindi
bikorwa bikadindira, hemejwe ko ubuyobozi bw’Akarere bwafata ingamba zo kongera
ibintu n’ahantu hasoreshwa ndetse n’abatishyura imisoro bagakurikiranwa.

Kubijyanye n’ikibazo cy’imyumvire y’abaturage mu igorana ry’ishyirwa mu bikorwa rya
gahunda za Leta, nyuma y’uko inama isanze ko abaturage atari bo kibazo ahubwo uburyo
bukoreshwa n’abayobozi aribwo butanoze, hemejwe ko ubukangurambaga (mobilisation)
bwajya bukorwa hakiri kare hadategerejwe ko bikorwa ku munota wanyuma itariki
ntarengwa yegereje.

Ku bijyanye n’imikorere y’Amakoperative afite umusaruro uhagije, hemejwe ko
bateganyirizwa amahugurwa n’urugendo shuri ku Makoperative afite inganda ziciriritse
zitunganya umusaruro uboneka muri ayo Makoperative mu rwego rwo kwishyiriraho
inganda zayo.

Ku bijyanye na bamwe mu bayobozi bakifata nk’abategetsi, hemejwe ko abo bayobozi
bahindura imyifatire bakemera kuba abagaragu b’abo bayobora.

Ku bijyanye no kutisanzura kw’abakozi ku bayobozi ngo bagaragaze ibibazo byabo,
hemejwe ko hajya hategurwa imyidagaduro, yakora ubusabane hagati y’abakozi
n’abayobozi mu nzego zose. Hifashishijwe umunsi umwe mu cyumweru wahariwe imikino
n’imyidagaduro, kandi hagakurikiranwa uko bikorwa.

Kubijyanye no guhanga agashya mu Karere kacu, hemejwe ko mu Midugudu hajyaho
ikigega cy’ubufatanye mu Mudugudu ‘solidarity fund’mu rwego rwo kwiteza imbere no
guhanga umurimoKomisiyo y’Ubukugu ikazanononsora uyu mushinga.

Kubijyanye no kuvugurura itike y’Abajyanama inama yemeje ivugurura ryayo nkuko
bigaragazwa ku rutonde rukurikira:

No Imirenge Ticket Yari | Ticket Nshya | Ayiyongereyeho

Isanzwe

1 Jarama 7000 14000 7000

2 Sake 4500 8000 3500

3 Rukumberi 7000 14000 7000

4 Mugesera 7000 8000 1000

5 Zaza 4500 8000 3500

6 Karembo 4500 6000 1500
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7 Gashanda 4500 6000 1500
8 Rurenge 3000 6000 3000
9 Kazo 3000 4000 1000
10 Mutenderi 4500 7000 2500
11 Kibungo 1500 3000 1500
12 Rukira 4500 5000 500

13 Murama 4500 5000 500

14 Remera 1500 4000 2500

Hashingiwe ku giciro cya moto ku Kagari ka kure muri buri Murenge, Komite Nyobozi
ikiga igihe byatangira gushyirwa mu bikorwa bikurikije n’ubushobozi bw’Akarere buhari.

117. Ku bijyanye n’amafaranga y’itumanaho ry’Abaperezida ba Komisiyo, inama yemeje ko
bakongererwa bagahabwa ibihumbi cumi by’itumanaho.

118. Ku bijyanye na mudasobwa kuri buri Mujyanama, inama yemeje ko ku ikubitiro hagurwa
laptops 9 z’Abanyamabanga ba za Komisiyo zibafasha mu kazi bashinzwe, haboneka
ubushobozi buri Mujyanama akazagurirwa laptops uko ubushobozi buboneka. 1zo laptop
zikaba umutungo w’Inama Njyanama.

119. Hashingiwe ku mu saruro wagaragaye w’ibyigiwe mu mwiherero, hemejwe ko umwiherero
ugomba kujya uba rimwe mu mwaka.

120. Inama Njyanama yemeje thindurwa ry’imyanya y’abakozi n’Imirenge .

3.2.2. Imyanzuro y’inama idasanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 27/01/2012

121. a. Inama Njyanama yemeje ivugururwa ry’Ingengo y’Imari y’ Akarere ka Ngoma y’umwaka
wa 2011-2012. Ingengo y’Imari yemejwe ingana na Miliyari icyenda, miliyoni magana abiri
mirongo irindwi n’umunani n’ibihumbi magana cyenda cumi na bitandatu magana cyenda
mirongo inani n’icyenda n’ibice mirongo icyenda n’icyenda(9,278,916,989.99 rwfs)
by’amafaranga y’u Rwanda.

b. Inama Njyanama yemeje igenamigambi ry’itangwa ry’amasoko rivuguruye ry’umwaka
wa 2011-2012 (revision of specific procurement plan 2011-2012 of Ngoma District).
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122. a. Nk’uko byemejwe mu nama y’umwiherero w’Inama Njyanama y’ Akarere ka Ngoma wo
kuwa 06-08/12/2012, Inama Njyanama yemeje ko guhera tariki ya 14-15/02/2012
hazakorwa isura ‘descente’mu Mirenge yose igize Akarere ka Ngoma igamije gusuzuma
aho ibibazo byabajijwe muri isura ‘descente’ryakozwe n’Inama Njyanama kuva kuwa 19-
21/07/2011 bigeze bikemuka.

b. Inama yemeje koKomisiyo y’Inama Njyanama ishinzwe Ubuyobozi Politike
n’ Amategeko ifatanyije na Komite Nyobozi y’ Akarere ka Ngoma bategura raporo y’ibibazo
byagaragaye mu isura ‘descente’ryavuzwe haruguru, ibyakemutse, ibitarakemuka

n’impamvu bitarakemuka no gutegura imfashanyigisho z’ibiganiro bizatangwa bitarenze
tariki ya 10/02/2012.

c. Abari mu nama batoye ibiganiro bizibandwaho mu gikorwa cyo gusura imirenge cyo
kuwa 14-15/02/2012 aribyo:

= Kurwanya ruswa

= Kurwanya ubunebwe

= Kurwanya ihohoterwa

= Kurwanya ibiyobyabwenge mu rubyiruko

* |suku n’imirire

= Gufata neza umusaruro wabonetse

= Gutegura igihembwe cya kabiri cy’ihinga (season B).

d. Inama Njyanama yemeje kandi ko buri Mujyanama azajya kuri site yari yagiyeho
ubushize.

e. Kubera ikibazo cy’imodoka cyagaragaye mu isura ‘descente’ry’ubushize, Inama
Njyanama yemeje ko Komite Nyobozi y’Akarere izongera umubare w’imodoka
zizifashishwa mu rugendo.

123. Ku bijyanye no guhuza Abanyamabanga Nshingwabikorwa b’lmirenge na biro z’Inama
Njyanama z’Imirenge byari gukorwa bitarenze tariki ya 30/01/2012 ntibikorwe, Umuyobozi
w’Akarere yasobanuye ko habaye gahunda nyinshi harimo igenzura ry’ishyirwamubikorwa
ry’imihigo ku rwego rw’lgihugu bigatuma batubahiriza igihe nk’uko byari byemejwe.
Inama yemeje ko uwo mwanzuro wahinduka, icyi gikorwa kimuriwe ku itariki ya
7/02/2012.

124. Inama Njyanama ishingiye ku nshingano nyinshi za Komite Nyobozi, yemeje ko
Umunyamabanga Uhoraho w’Inama Njyanama n’Umugenzuzi w’Akarere ‘Internal
Auditor’bajya bibutsa Komite Nyobozi imyanzuro yihutirwa ibareba mu rwego rwo
kubahiriza igihe kiba cyateganyijwe.
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125. Ku bijyanye n’ikibazo cyagaragaye ubwo RALGA yatangaga ikizamini cyanditse cyo kuwa
13/01/2012, abagize akanama gashinzwe kujonjora abakozi ntibamenyeshwe, Inama
Njyanama yemeje ko bazajya bamenyeshwa mbere bakagira uruhare mu itegurwa
ry’itangazo ry’akazi, mu guhitamo abazakora ibizamini ndetse n’ikoreshwa ryabyo.

126. Ku bijyanye n’ikibazo cyavuzwe mu ngingo ya gatanu, Abajyanama basabye ko
hashyirwaho amabwiriza ya MINALOC yemerera RALGA uburengenzira bwo gukoresha
ibizamini yonyine mu Turere, mu rwego rwo kutabangamira itegeko rishyiraho ipiganwa.

127. Abagize Inama Njyanama bemeje urutonde rwa bamwe mu bakozi b’Akarere bahinduriwe
imyanya, nk’uko bigaragara mu myanzuro yo kuwa 27/01/2012

128. Inama Njyanama yemeje ko bitarenze tariki ya 31/01/2012, Komisiyo ya Politiki, Komisiyo
y’ubutaka n‘inzego z'umutekano, bifashishije komite yatanze ayo mazu n’amasambu yayo,
bashingiye no kubuhamya buzatangwa n’abaturage bayatujwemo muri 2007, bakora ibarura
ry’amazu yose mu Mudugudu wa KIYANJA, n’amasambu yahawe abo banyarwanda
batahutse muri 2007 bavuye mu gihugu cya Tanzaniya, akamenyekana n’abayatuyemo
kandi agahabwa numero zisa n’iz’amazu batuyemo, basanga hari abantu bafite ubutaka
n’amazu baguze kandi bitemewe bakabwamburwa bukajya mu maboko y’ubuyobozi
bw’Akarere bukazahabwa abatishoboye. Ibi bikaba byarakozwe mu rwego rwo gukemura
ikibazo mu buryo bwagutse. Inama Njyanama ikazafata ibyemezo bijyanye n’ubutaka
nyuma ya raporo izatangwa na ya Komisiyo yihariye yavuzwe haruguru.

129. Kubijyanye n’ikibazo cy’umuryango wa Gakwaya Faustin, Inama Njyanama yemeje ko
Komite y’ubutaka mu Karere yakurikirana ikibazo cy’uyu muryango, bitarenze tariki ya
16/02/2012 ikaba yagejeje raporo mu biro by’Inama Njyanama.

130. Ku bijyanye n’ikibazo cy’abaturage bimuwe mu nkengero z’ibiyaga bya Sake na Mugesera,
inama yemeje ko bitarenze tariki ya 02/02/2012Komisiyo y’Ubuyobozi Politiki
n’Amategeko ifatanyije na Komisiyo y’ubutaka izasura abo baturage igatanga raporo
y’ibibazo byahabonetse.

131. Ku bijyanye n’ikibazo cy’ubutaka kiri hagati ya Bwana NIYOTWAGIRA Francois n’Ishuri
Rikuru ry’Ubuhinzi rya Kibungo ‘INATEK’, inama yemeje ko bitarenze tariki ya
30/02/2012 BwanaNIYOTWAGIRAyaba yagejeje igiciro cyose cy’ibyo yakoresheje
kubuyobozi bwa INATEK ikabona kumusubiza ayo mafaranga yakoresheje.

132. Ku bijyanye no guha inzandiko z’akazi za burundu abakozi b’Akarere batangiye 2006
kugeza ubu, inama yemeje ko bitarenze kuwa kabiri tariki ya 3/02/2012 aba bakozi baba
bazibonye, naho ku bakozi batangiye mbere ya 2006 inama yemeje ko hakorwa urutonde
rwabo rugashyikirizwa Minisiteri zibashinzwe, Akarere kakabakorera ubuvugizi bitarenze
tariki ya 10/02/2012 urwo rutonde rukaba rwohererejwe Minisiteri; hagatangwa itangazo
kuri radiyo kugira ngo baze biyandikishe bamenyekane. Inama yemeje kandi ko
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Umunyamabanga Nshingwabikorwa w’Akarere Bwana MUZUNGU Gerard kujya kureba
umunyamategeko wa Minisiteri y’Abakozi ba Leta n’Umurimo ‘MIFOTRA’, akamugezaho
uko ikibazo cyavuzwe haruguru kimeze akamugira inama.

133. Ishingiye kuri serivise nziza igomba gutangwa n’abakozi bakora mu mafaranga
n’abashinzwe ubutaka, Inama Njyanama yemeje ko hategurwa amahugurwa y’abakozi
bashinzwe gucunga amafaranga n’abakozi bashinzwe imicungire y’ubutaka, ibi
bikazashyirwa mu ngengo y’Imari y’'umwaka utaha.

134. Ku bijyanye no guhindura ibiciro by ubukode bw’ubutaka, inama yemeje ko byaguma uko
bisanzwe bikazavugururwa mu misoro y’Ingengo y’Imari y’ubutaha ya 2012-2013.

135. Inama Njyanama yemeje abagize inama y’ubutegetsi y’ubwisungane mu kwivuza
‘board’mu Karere ka Ngoma ku buryo bukurikira:

No | Amazina Urwego Ahagarariye

1 Kirenga Providence Uhagarariye Akarere

2 Mugasa Joseph Uhagarariye amadini

3 Dr Namanya William Uhagarariye amavuriro

4 Iryivuze Isaie Uhagarariye amashami y’ubwisungane mu kwivuza
5 Umuhire Angelique Uhagarariye amashami y’ubwisungane mu kwivuza
6 Murebwayire Christine | Uhagarariye Amashyirahamwe

7 Mukarukundo Victoire | Uhagarariye Imirenge

» Inama Njyanama yemeje ko abahagararira inama y’ubutegetsi ari aba bakurikira:

No | Amazina Urwego Ahagarariye
1 Kirenga Providence Uhagarariye Akarere
2 Iryivuze Isaie Uhagarariye amashami y’ubwisungane mu kwivuza

3.2.3. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 07/03/2012

136. Nyuma y’uko impuguke z’ikigo cy’lgihugu Gishinzwe Imiturire mu Rwanda (R.H.A)
zimaze gusobanurira abari mu nama ibijyanye ‘N’IGISHUSHANYO RUSANGE
CY’UMUJYI W AKARERE KA NGOMA'’abagize Inama Njyanama bemeje icyo
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gishushanyo rusange cy’Umujyi w’Akarere ka Ngoma uko kimeze kugeza ubu aho kizafata
Utugari 8 tw’Imirenge igize Akarere ka Ngoma aritwo:

a. Akagari ka Cyasemakamba, Karenge, Mahango na Gahima two mu Murenge wa
Kibungo.

b. Akagari ka Kinunga, Nyamagana na Bugera two mu Murenge wa Remera

c. Akagari ka Karama ko mu Murenge wa Kazo.

Igishushanyo mbonera cy’Umujyi w’Akarere ka Ngoma kikaba kizagenda cyagurwa uko
ubushobozi bw’Akarere buzagenda buboneka.

137. Inama Njyanama yemeje inyandikomvugo y’inama isanzwe yayo yo kuwa 27 Ukuboza
2011 n’iy’inama idasanzwe yo kuwa 27 Mutarama 2012, zose imaze kuzisesengura no
kuzikorera ubugororangingo.

138. Ku bijyanye n’ikibazo cy’abaturage bo mu Murenge wa Jarama bimuwe bitewe n’iyubakwa
ry’ikigega ndetse n’ubwiherero batarishyurwa, abari mu nama bamenyeshejwe

koamafaranga yo kubimura azateganywa mu ngengo y’Imari y’'umwaka utaha (budget
2012-2013).

139. Inama Njyanama yagejejweho amabwiriza ajyanye n’ikoreshwa ry’ifumbire mvaruganda
n’ibihano biteganijwe guhanishwa abahinzi, abacuruzi n’abakozi ba Leta bazafatirwa mu
bikorwa byo kunyereza ifumbire. Ishingiye ku bisobanuro byatanzwe na Komisiyo y’Inama
Njyanama ishinzwe Iterambere ry’Ubukungu yasesenguye ayo mabwiriza nk’uko byemejwe
mu nama Njyanama yo kuwa 27/12/2011, Inama Njyanama yemeje amabwiriza n’ibihano
byavuzwe haruguru ku buryo bukurikira:

Amabwiriza ajyanye n’ikoreshwa ry’ifumbire mvaruganda mu buhinzi.

1) Buri muhinzi agomba gufata ifumbire ingana n’igice cya Hegitari ni ukuvuga ibiro 50 kuri
DAP yo guterana imbuto y’Ibigoli ku mafaranga 300/kg n’ibiro 25 bya UREA yo
kubagaza ku mafaranga 240/Kg.

2) Hishyurwa amafaranga 15 000 ku biro 50 bya DAP n’amafaranga 6000 ku biro 25 bya
UREA yo Kkubagaza yose hamwe ni amafaranga 21 000 yishyurwa cash
Rwiyemezamirimo watsindiye isoko muri MINAGRI ENAS(Entreprise Nkuburi Alfred
and Sons). Binyujijwe ku mucuruzi umuhagarariye muri buri murenge.

3) Abahinzi badashoboye kwishyura ifumbire ako kanya bumvikana na Rwiyemezamirimo
uburyo bazishyura bamaze kweza ariko ubuyobozi bw’Umurenge bukishingira
kuzakurikirana uburyo uwo mwenda uzishyurwa.

4) lbiciro bimaze kuvugwa hejuru birareba gusa abantu batishoboye bagenewe
nkunganire(\VVoucher),

Website: www.Ngoma.gov.rw, PO. Box 01 Kibungo, E-mail: Ngomadistrict@minaloc.gov.rw _



Imyanzuro y ’Inama Njyanama y’Akarere ka Ngoma (Werurwe 2011 — Mutarama 2016)

5)

6)

7)

1)

2)

3)

4)

5)

Abahinzi bafite ubutaka bunini hejuru y’igice cya Hegitari cyangwa se ibigo bya Leta
(Gereza, ibigo by’amashuri ...), hari amasezerano yihariye asinywahagati y’abo bayobozi
n’Ubuyobozi bwa RAB mu Karere.

Inzego zose (Ubuyobozi ku Karere kugera ku Mudugudu, inzego za Gisirikare, Inzego za
Police, Inkeragutabara, LDF, CPCs, Komite z’Ilyamamazabuhinzi n’abandi
bafatanyabikorwa bose bo mu buhinzi basabwe gukurikirana ikoreshwa ry’ifumbire
yoherejwe mu Karere.

Buri Murenge ugomba kuba ufite urutonde rw’Abahinzi bahawe ifumbire yo gukoresha
mu buhinzi, kugirango ubashe gukurikirana uburyo yakoreshejwe byorohe.(Amazina
yombi, inomero y’irangamuntu, Akagari, Umudugudu atuyemo, ingano y’ifumbire
yahawe DAP na UREA, amafaranga yishyuye, ayo asigayemo).

Ibihano bigenerwa abafatiwe mu bikorwa byo kunyereza ifumbire

Umuhinzi cyangwa undi wese uzafatirwa mu bikorwa byo kunyereza ifumbire
azahanishwa gutanga amafaranga n’ibihumbi 30, 000 kuri buri biro 50 bya DAP angana
n’agaciro k’iyo fumbire hatarimo nkunganire igenwa na Leta ku bahinzi batishoboye
hongeweho amande angana n’amafaranga ibihumbi 5, 000, Rwiyemezamirimo w’ifumbire
yishyurwa 15 ,000 kuko nawe aba yarishyuye MINAGRI hanyuma asigaye agashyirwa
kuri Konti y’ Akarere iri muri Banki y’abaturage ya Kibungo ifite nomero 568126413111.

Umuhinzi cyangwa undi wese uzafatirwa mu bikorwa byo kunyereza ifumbire
azahanishwa gutanga amafaranga angana n’ibihumbi 23 500 kuri buri 50 bya UREA
angana n’aagaciro k’iyo fumbire hatarimo nkunganire igenwa na Leta ku bahinzi
batishoboye hongeweho amande angana n’amafaranga 5 000, Rwiyemezamirimo
w’ifumbire yishyurwa 12 ,000 kuko nawe aba yarishyure MINAGRI hanyuma asigaye
agashyirwa kuri Konti yavuzwe haruguru.

Umucuruzi uzafatwa yaguze ifumbire yagenewe gukoreshwa mu buhinzi azahanishwa
amande angana n’ibihumbi 5 ,000 kuri buri biro 50 by’ifumbire bitewe n’ubwoko
bw’ifumbire DAP cyangwa UREA hongeweho agaciro ka buri biro 50 bya DAP nta
nkunganire iriho ni ukuvuga 30, 000Frws niba ari DAP cyangwa 23, 500Frws kuri buri 50
bya UREA.

Umukozi wa Leta uzafatirwa mu bikorwa byo kugurisha ifumbire azirukanwa ku kazi
kandi acibwe amande hakurikijwe ibyo umucuruzi ufatiwe muri ibyo bikorwa acibwa.

Kubijyanye n’abakora umwuga w’ubwikorezi (imodoka, moto, igare, ubwato
...),hemejwe ko hazajya hatangwa ibihano ku buryo bukurikira: Imodoka izafatanwa
ifumbire yanyerejwe izafungirwa kuri Station la Police mu gihe cy’Iminsi 20, kandi
nyirayo acibwe amande angana n’ibihumbi magana atanu(500, 000Frws), ashyirwe Kkuri
Konti y’ Akarere yavuzwe mu ngingo ya mbere.
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6) Moto izafatanwa ifumbire yanyerejwe izajya ifungirwa kuri station ya Police mu gihe
cy’Iminsi 20, kandi nyirayo acibwe amande y’amafaranga 150 ,000Frws.

7) lgare zizafatanwa ifumbire yanyerejwe rizafungirwa ku biro by’Umurenge mu gihe
cy’iminsi 20 kandi nyiraryo acibwe amande angana n’ibihumbi 70, 000Frws.

8) Ubwato buzafatanwa ifumbire yanyerejwe buzafatwa bufungirwe ku buyobozi buri hafi
yaho bwafatiwe mu gihe cy’iminsi 60 kandi nyirabwo acibwe amande angana n’ibihumbi
200, 000Frws, niba ari ubwato bufite Moteri izafungirwa kuri Station ya Police mu gihe
cy’Ukwezi hanyuma azayisubizwe nyuma y’iminsi 60.

9) Hemejwe kandi ko umuntu wese mu nzego zavuzwe hejuru kimwe n’abandi, bazatanga
amakuru ku bijyanye n’Ifumbire yanyerejwe bazahabwa igihembo cy’amafaranga anagana
na 10% y’amafaranga azashyirwa kuri Konti y’Akarere nyuma yo kwishyura
Rwiyemezamirimo wazizanye wahawe isoko na MINAGRI ENAS (Entreprise Nkubiri
Alfred and Sons).

10) Abahinzi bazafatanwa ifumbire ya DAP mu ngo zabo nyuma yo gutera ndetse na UREA
nyuma yo kubagara bazahanishwa ibihano biri mu ngingo ya mbere y’ibihano.

11) Kubera ko mu Mirenge nta bubiko bwizewe bwabika ifumbire mu gihe kirekire, nyuma yo
gutera no kubagara bitarenze kuwa 25/11 buri mwaka kugirango hirindwe inyerezwa
ryayo Rwiyemezamirimo wayizanye ENAS(Entreprise Nkubiri Alfred and Sons), agomba
kuyisubirana ikajya kubikwa neza.

12) Kubera ko bitewe n’ligihembwe cy’lhinga Ibiciro bya DAP na UREA bishobora
guhinduka, ibi bihano bizajya bihinduka bitewe n’lgiciro cy’lIfumbire MINAGRI izaba
yashyizeho.

140. Ku bijyanye n’ikibazo cy’imyanzuro iba yaremejwe ntigezwe ku baturage, ku mpamvu
z’uko haba hari imyanzuro iba yasabwe n’ubuyobozi bw’Intara ko ibanza kunononsorwa
ikabona kwemezwa, Inama Njyanama yemeje ko Umunyamabanga Uhoraho w’Inama
Njyanama y’Akarere azajya areba imyanzuro yemejwe ikagezwa ku baturage, itaremewe
ikagaragazwa ukwayo ikazigwaho kugirango inononsorwe.

141. Abajyanama bagejejweho icyifuzo cy’Ubuyobozi bw’Akarere, cy’uko isura ‘descente’rya
Njyanama riteganyijwe mu Mirenge igize Akarere ka Ngoma rigamije gusuzuma aho
ibibazo Abajyanama bagejejweho mu isura ryakozwe ubushize tariki ya 19-21/7/2011
bigeze bishyirwa mu bikorwa yahurizwa hamwe n’isura ry’abayozi b’Akarere n’inzego
z’umutekano ryo gukora evaluation y’imihigo mu Mirenge. Nyuma y’uko Abajyanama
basanze guhuza izo gahunda ebyiri bitoroshye hemejwe ko muri iryo sura
‘descente’ry’ubuyobozi bw’Akarere riteganyijwe guhera kuwa gatanu tariki ya 09/03/2012
hazajya hamenyeshwa umujyanama watorewe mu Murenge uri busurwe agafatanya
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n’itsinda ryasuye Umurenge we. Hemejwe kandi ko gahunda yo gusura abaturage
y’Abajyanama yari iteganyijwe, izakorwa nyuma y’iryo sura ry ubuyobozi bw’Akarere.

142. Nyuma yo gusobanurirwa icyo “One Stop Center” ari cyo n’impinduka izazana mu
mitangire ya service, nk’uko byemejwe mu nama yahuje inzego z’ibanze yo kuwa
16/01/2012, Inama Njyanama yemeje ishyirwaho rya ‘One Stop Center’, ikazaba ikoresha
abakozi bari basanzwe bakorera mu biro by’ubutaka, wongeyeho umukozi ushinzwe
ibikorwaremezo ‘Infrastructure’,abandi bakazongerwamo uko ubushobozi buzagenda
buboneka.

143. Inama Njyanama yemeje ko havanwa mu bitabo by’umucungamari w’Akarere urutonde
rugaragaza ko hari ibirarane by ubukode bw’ubutaka rungana na 28 887 534,04frw rutari
rwubahirije amategeko, rugasimburwa n’urutonde rw’abaturage 205 bafite ibyo birarane
rungana na 5 795 290 frw kubera ko arirwo rukurikije amategeko.

144. Inama Njyanama ishingiye ku Iteka rya Minisitiri n® 01/03 ryo kuwa 17/02/2003 rihindura
iteka rya Minisitiri n° 01/16/00 ryo kuwa 14/07/2005 rigenga imikoreshereze y’ubutaka mu
Rwanda ;

Inama Njyanama yemeje ibiciro by’ubukode by’ubutaka ku buryo bukurikira:

Icyo Ubutaka | Aho Buherereye | Ibiciro Ibiciro Ibiciro
Bukoreshwa Biteganywa Byemejw | Bishya
N’iteka Rya | e Byemejwe
Minisitiri N’inama
Njyanam
a
Ibibanza byo guturaho | Umujyi wa | 20Frw-60Frw/mz2 | 40Frw/m?2 | 20Frw/m?
(Ingingo ya 4) Kibungo
Ibibanza  by’ubucuruzi | Umujyi wa | 30Frw-80Frw/m? | 80Frw/m? | 40Frw/m?
(Ingingo ya 4) Kibungo
Ibibanza by’inganda Umujyi wa | 20Frw/m? OFrw/m2 | 20Frw/m?
Kibungo
Ibibanza byo guturaho | Muri santire | 3Frw-6Frw/m?2 OFrw/mz | 4Frw/m?
(Ingingo ya 5) z’ubucuruzi
Ibibanza  by’ubucuruzi | Muri centre | 4Frw-8Frw/m? - 6Frw/m?
(Ingingo ya b5) z’ubucuruzi
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Ubutaka bwo guhinga | Mu cyaro Busonewe - Busonewe
cyangwa ubworozi ubukode ubukode
butarengeje 2ha (Ingingo

ya?9)

Ubutaka bwagenewe | Mu cyaro 100Frw- OFrw 500Frw/ha
ubuhinzi cyangwa 1000Frw/ha

ubworozi bufite ubuso

buri hagati ya 2ha na

20ha (Ingingo ya 9)

Ubutaka bwagenewe | Mu cyaro 1000Frw- 2000Frw | 1000Frw/ha
ubuhinzi cyangwa 1000Frw/ha

ubworozi bufite ubuso

buri  hejuru ya 20ha

(Ingingo ya 9)

Ubutaka bwagenewe | Mu cyaro Busonewe Busonew | Busonewe
guterwaho ishyamba ubukode e ubukode
(Ingingo ya 9) ubukode

Ubutaka bwagenewe | Mu mbago | 1 000Frw/ha - 1 000Frw/ha
ubuhinzi cyangwa | z’Umujyi

ubworozi buri hagati ya

2ha na 20ha (Ingingo ya

9)

Ubutaka bwagenewe | Mu mbago | 2 000Frw/ha 2000Frw | 2000Frw/ha
ubuhinzi cyangwa | z’Umujyi

ubworozi bufite ubuso

buri hejuru ya 20ha

Ibibanza  by’ubucuruzi | Ahandi 2Frw/m2-4Frw/? | - 2Frw/m?
(Ingingo ya b)

Ibibanza by’inganda | Ahandi 2Frw/ m2 - 2Frw/m?
(Ingingo ya 5)

Ku bijyanye n’ibyemezo by’inama y’ubuyobozi bwa Farumasi y’Akarere ka Ngoma, byo

kuwa 20 Gashyantare

2012,

mu ngingo yayo vya 11

isaba ko amafaranga

y’insimburamubyizi ibihumbi cumi (10, 000 RFW) bahabwa, yakwiyongeraho ibihumbi
bitanu by’itumanaho ‘communication’; Inama Njyanama imaze kubona ko uwo mwanzuro
utandukanye n’'umwanzuro w’Inama Njyanama wafashwe kuwa 21/04/2011, yemeje ko
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hakurikizwa umwanzuro wari wafashwe mu nama y’Inama Njyanama y’Akarere yavuzwe
haruguru.

Kubijyanye n’'umushahara wa ‘Local Defence’barinda umutungo wa leta ku Karere ka
Ngoma, hemejwe ko bahembwa amafaranga ibihumbi 30, 000frw, ubakuriye agahembwa
50, 000. Inama yasabye ko polisi yacunga ku Karere nimugoroba, Inkeragutabara zigacunga
ahandi hose bafatanyije na local defence.

Umwanzuro wo gutanga telefoni ziri mu bubiko bw’Akarere. Komisiyo yifuje ko
byakwihutishwa zigahabwa abakuru b’Imidugudu, abashinzwe umutekano mu Midugudu,
ndetse n’Abaperezida ba Njyanama z’Utugari. Inama Njyanama yemejwe ko zitangwa.

Ku kibazo cya MUKAGATARE Anathalie usaba kurenganurwa kandi yaragajeje ikibazo
cye ku Rwego rw’Umuvunyi, inama yemeje ko Madamu MUKAGATARE yandikirwa
amenyeshwa ko agomba gutegereza igisubizo azahabwa n’urwego rw’Umuvunyi.

Inama Njyanama yemeje ko amafaranga y’ibinyabiziga ahabwa Ingabo na Polisi yavanwa
ku 150, 000 rwf agashyirwa kuri 200, 000frw bakazayahabwa mu byiciro bibiri. Bazahabwa
100, 000frw mu ntangiriro z’ukwezi, andi 100, 000rwf bakayahabwa mu gihe habaye
ibikorwa bidasanzwe bashobora gukora byemejwe na Komite Nyobozi y’ Akarere cyangwa
n’inama y’umutekano y’ Akarere igihe hakenewe descente zidasanzwe.

Inama Njyanama yemeje ko amafaranga y’itumanaho y’inzego z’umutekano avanwa kuri
30, 000rwf agashyirwa kuri 50, 000rwf hakubiyemo na code.

Inama yagejejweho ibaruwa n°® 0551/07.05.06 yo kuwa 05/02/2012 y’Umuyobozi
w’Akarere yandikiye Inama Njyanama ayisaba kwemeza ibiciro bishya bizakoreshwa mu
kwakira patente 2012 hashingiwe ku itegeko rishya rigomba gushyirwa mu bikorwa guhera
muri Mutarama 2012. Inama Njyanama ishingiye kuri za santeri z’ubucuruzi, zemejwe mu
nama Njyanama yo kuwa 04/06/2011, yemeje ibiciro bishya bizakoreshwa mu kwakira
patente 2012 (TARIF 2012).

Ku bijyanye n’inzu yahawe inama y’igihugu y’abagore (CNF) n’Intara ya Kibungo,
ntibahabwe urupapuro rugaragaza ko bagomba kuyikoreramo nk’urwego rwa Leta, nk’uko
byemejwe mu nama Njyanama yo kuwa 30/12/2011, Inama Njyanama yemeje ko bahabwa
urwo rwandiko hashingiye ku cyemezo cyafashwe n’Inama Njyanama yavuzwe haruguru,
CNF igakomeza gucunga no gufata neza iyo nzu.

Inama yasomewe ibaruwa n0 0549/07.05.06 yo kuwa 05/02/2012 y’umuyobozi w’Akarere
igaragaza imishinga izaterwa inkunga na RLDSF, Akarere ka Ngoma gateganya gukora mu
mwaka w’Ingengo y’Imari 2012-2013. Muri iyo mishinga harimo imishinga ya 2011-2013
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izakomeza n’imishya. Nyuma yo kumva ibisobanuro byatanzwe n’Umunyamabanga
Nshingwabikorwa w’Akarere ku bijyanye n’imishinga yavuzwe haruguru, Inama Njyanama
yemeje imishinga izaterwa inkunga na RLDSF nk’uko igararagara ku mugereka.

154. Inama yasomewe ibaruwa y’umuyobozi w’Akarere yo kuwa 02/03/2012 isaba ko bagurira
Abanyamabanga Nshingwabikorwa b’Imirenge Modems kandi bakazigenera amafaranga
y’ifatabuguzi ya buri kwezi, mu rwego rwo kwihutisha iterambere rishingiye ku
ikoranabunga nk’uko byemejwe mu myanzuro y’inama ya Management y’Intara
y’lburasirazuba yo kuwa 31/08/2011. Nyuma yo kumva ibisobanuro byatanzwe
n’Umunyamabanga Nshingwabikorwa w’Akarere kuri 1yi ngingo ; Inama Njyanama yemeje
uyu mwanzuro.

3.2.4. Imyanzuro y’inama idasanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 30/03/2012

155. Ku bijyanye no kwibuka ku nshuro ya 18 Jenoside yakorewe abatutsi 1994, Inama yemeje
ko buri Mujyanama agomba kwitabira gahunda y’ibikorwa iteganyijwe mu cyunamo mu
Mirenge itandukanye no gukurikirana ko ibiganiro byashyikirijwe abagomba kubitanga.

156. Ku bijyanye no gufasha abacitse ku icumu batishoboye, Inama Njyanama yemeje ko
amafaranga yagenewe gufasha abatishoboye (social protection fund) bakuraho amafaranga
azifashishwa mu kugura inzugi n’amadirishya byo gukinga amazu y’abacitse Ku icumu rya
Jenoside yakorewe abatutsi batishoboye yubatswe 2009, kuko hatanzwe amabati gusa yo
kubaka ayo mazu.

157. Ku bijyanye no gufata neza inzibutso, Inama Njyanama yemeje inzibutso 6 z’Akarere ka
Ngoma arizo:

1. Urwibutso rwa Remera
Urwibutso rwa Rukumberi
Urwibutso rwa Mutenderi
Urwibutso rwa Zaza
Urwibutso rwa Kibungo

6. Urwibutso rwa Rukira
Izi nzibutsoakaba arizo zizajya zishyingurwamo imibiri y’abazize Jenoside yakorewe batutsi
1994 uko izajya iboneka no kuhimurira imibiri ishyinguye mu nzibutso zitameze neza. 1zindi
nzibutso zubatse neza zizajya zikorerwa isuku nk’urwibutso rwa SAKE, urwibutso rwa
ADPR Rukumberi n’ahandi.

o s W

158. Ku bijyanye n’umuganda rusange, abari mu nama bagejejweho ibiganiro bizatangwa nyuma
y’umuganda wo ku wa 31 werurwe 2012 n’ibikorwa bizibandwaho mu muganda rusange
harimo gusukura inzibutso no gusana amazu y’abacitse ku icumu rya Jenoside yakorewe
Abatutsi 1994.
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159. Mu rwego rwo guha agaciro umuganda rusange, Inama Njyanama yongeye kwibutsa
abagize Komite Nyobozi umwanzuro wo kugenera ibigo bya Leta n’iby’abikorera ku giti
cyabo biri mu Karere ka Ngoma aho bizajya bikorera umuganda rusange bikaba umwihariko
wa buri kigo.

160. Ku bijyanye n’ikibazo cyo gutinza ishyirwa mu myanya ry’abarimu mu mwaka w’amashuri
2012 (placement y’abarimu 2012) Abajyanama bagejejweho inzitizi zabayemo, ko ikibazo
cyagaragaye mu rwego rw’lgihugu ariko hakaba hagaragajwe uburangare bw’uwari
umukozi ushinzwe uburezi mu Karere utarubahirije igihe cyari cyagenwe n’ibyasabwaga
bitari byubahirijwe neza. Abagize Komite Nyobozi bakaba basabye imbabazi z’ikosa
ryabaye. MINECOFIN yemeye iyo placement, abarimu bazahembwa vuba.

161. Ku bijyanye no kwemeza ibiciro by’ubukode bw’amazu y’Akarere, nyuma y’uko
hagaragajwe ikibazo cy’amazu amwe atagaragara kuri uru rutonde inama yasabye ko
cyasubizwa muri Komisiyo y’Ubukungu ikabarura ahari amazu yose y’Akarere ikanagena
ibiciro by’ubukode bwayo bikazemezwa mu nama y’Inama Njyanama itaha.

162. Ku bijyanye n’ibaruwa ya Bwana NIYOTWAGIRA Francois yo kuwa 27/03/2012
utashoboye kwitabira iyi nama y’Inama Njyanama ku mpamvu z’uburwayi, asaba kwegura
mu Nama Njyanama y’ Akarere no kubuyobozi bw’ Akarere ka Ngoma ku mpamvu ze bwite,
Inama Njyanama yakiriye inemeza icyifuzo cyo kwegura kuri iyo myanya yombi ku
bwiganze burunduye bw’Abajyanama.

3.2.5. Imyanzuro y’inama idasanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 02/05/2012

163. Ku bijyanye n’ikibazo kiri hagati y’Ubuyobozi bw’lkigo Nderabuzima cya Rukoma mu
Murenge wa Sake n’Umukozi ushinzwe ububitsi (caissier) Bwana MATATA Charles,
Inama Njyanama ishingiye kuri raporo zitandukanye zakozwe kuri icyo kibazo, ndetse
n‘'umwuka utari mwiza wagaragaye hagati y’Ubuyobozi bw’lkigo Nderabuzima na
MATATA Charles ; Inama Njyanama yemeje ko Bwana MATATA Charles yimurirwa ku
kindi kigo nk’umukozi ushinzwe ububitsi (cassier). Akaba yarimuriwe ku kigo
Nderabuzima cya KIRWA.

164. Kubijyanye no guhiga Imihigo y’Akarere, Inama Njyanama ishingiye ku bitekerezo
bitandukanye byatanzwe n’abari mu nama, hemejwe ko hazajya habaho kuyimurikira
(presentation) abaturage cyangwa ibigo bigomba kuyishyira mu bikorwa kugirango Akarere
katazahura n’imbogamizi mu gihe cy’ishyirwa mu bikorwa ry’imihigo yahizwe
hatagishijwe inama abagomba kuyishyira mu bikorwa.
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Ku bijyanye n’umuhigo ujyanye na Biogaz wagaragaye ko ukiri hasi, Inama Njyanama
yemeje ko abagize Biro y’Inama Njyanama y’Umurenge bari ahakorerwa ibikorwa bya
Biogaz mu Mirenge bawukurikirana bakamenya imbogamizi zituma umubare wazo
utazamuka.

Inama Njyanama yemeje ko hagomba kumenyekana Biogaz zikora n’izidakora bityo
umukozi wa MININFRA akabibazwa. Hemejwe kandi ko bitarenze tariki ya 09/5/2012,
hazasurwa Madamu MUKANDORI wo mu Murenge wa Zaza wubakiwe Biogaz nyuma
ntiyakora, hasuzumwa ikibazo yari yaragize. Mu rwego rwo gukora (mobilisation)
bakazagaragariza abaturage ibyiza bya Biogaz bifashishije abazifite kandi zikora neza.

Ku bijyanye n’umuhigo ujyanye no gutanga inka, Inama Njyanama yemeje ko hasuzumwa
urutonde rw’abagomba kwitura inka bose rukamenyekana, zigahabwa abandi.

Kubijyanye n’amatara yo ku muhanda mu Mujyi wa Kibungo (Rond point-Hopital
Kibungo), abari mu nama bagaragarijwe ko Ubuyobozi bw’Akarere bwahaye Ubuyobozi
bwa ‘EWASA’ibyo busabwa byose kugirango uyu muhanda ushyirweho amashanyarazi.
Inama Njyanama yemeje ko Komite Nyobozi ikurikirana ikibazo ‘EWASA’yagize,
bitarenze tariki ya 23/5/2012 Umujyi wa Kibungo ukaba wamaze gucanwa.

Nyuma yo kugaragarizwa imihigo itandatu (6) itaragera ku kigereranyo cyiza ku mihigo
mirongo itanu n’ine (54) yahizwe n’Akarere ka Ngoma, Inama yemeje ko habaho
gukurikirana imihigo ikiri hasi, bitarenze tariki ya 23/5/2012 Ubuyobozi bw’Akarere
bukazaba bufite raporo igaragaza ibyakozwe.

Ku bijyanye n’ikibazo cya MUKAMUDENGE Emeritha wasabaga kwegurirwa inzu
y’Akarere iherereye mu Murenge wa Kibungo, Akagari ka Karenge, Umudugudu wa
Musamvu, inama yemeje ko Komisiyo ishinzwe Imiberenho Myiza y’Abaturage izifashisha
abatekinisiye bo mu biro by’ubutaka bagakurikirana ibyo bibazo bakabashakira ahandi
batuzwa ndetse bakerekana neza imbago z’aho hantu kuko hari abantu baturanye batwaye
ubutaka bw’aho Emerita MUKAMUDENGE atuye. Mu gihe batarabona aho batuzwa,
bakomeza kuba muri ayo mazu kugeza igihe hazabonekera.

Inama Njyanama yemeje ko Umuyobozi wa Farumasi yahabwa communication ingana
n’ibihumbi makumyabiri (20, 000frw) ariko abandi bakozi bo ntayo bahabwa ku mpamvu
z’uko amakuru yose aba yakurikiranywe kandi agatangwa n’Umuyobozi wabo.

Umwanzuro ujyanye n’insimburamubyizi (Jeton de presence), hemejwe ko hakurikizwa
umwanzuro wafashwe mu nama Njyanama yo kuwa 21/4/2011 uvuga ko buri muntu uri mu
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nama ya Farumasi y’Akarere witabiriye inama yahabwa amafaranga angana n’ibihumbi
icumi (10, 000frw) mu gihembwe.

173. Abagize Inama Njyanama bemeje urutonde rw’Imirenge yose igize Akarere ka Ngoma
hakurikijwe urwego rw’ubukene ku buryo bukurikira:

1. GASHANDA
2. ZAZA

3. KAZO

4. KAREMBO
5. RUKUMBERI
6. MUGESERA
7. JARAMA

8. MUTENDERI
9. RURENGE
10. MURAMA
11. SAKE

12. REMERA

13. RUKIRA

14. KIBUNGO

174. Komisiyo y’Inama Njyanama y’Akarere ishinzwe Ubuyobozi, Politiki n’Amategeko,
yagejeje ku bari mu nama ibibazo byagaragaye mu mazu n’amasambu y’Abanyarwanda
batahutse bavuye mu gihugu cya Tanzaniya bagatuzwa mu Murenge wa Rurenge, Akagari
ka Rugese, Umudugudu wa Kiyanja. Hagaragaye ko amazu yavuzwe haruguru nta kibazo
afite, Ikibazo cyagaragaye ku masambu aho usanga hari abayagurishije kandi bitari
byemewe. Inama Njyanama yemeje ko hakurikiranwa amasambu afitwe n’abantu
batayahawe ndetse n’abayaguze agasubizwa mu mutungo rusange wa Leta. Hemejwe kandi
ko mu rwego rwo gucunga neza umutungo wa Leta, n’ahandi haba hari ibibazo bisa
n’ibyavuzwe haruguru byakurikiranwa.

175. Abari mu nama bagaragarijwe imyanya itagira abakozi batandukanye bo mu Mirenge aribo :
Ushinzwe Irangamimerere (Etat civil), ushinzwe Imibereho y’Abaturage (Social affairs),
Ushinzwe Iterambere ry’Ubukungu (Social Economic Development of Cell)
n’Umunyamabanga Nshingwabikorwa w’Akagari (Executive Secretary of Cell). Abagize
Inama Njyanama bemeje ko amanota y’abapiganishijwe ikizamini na RALGA namara
kuboneka hazarebwa abatsinze ku myanya yagaragajwe ikuzuzwa.

176. Inama Njyanama yemeje ko Ubuyobozi bw’Akarere butanga isoko ryo gusubirishamo
inyigo ya ‘Hotel’yari yarakozwe mbere kugira ngo buzashobore gutangirana n’umwaka
w’ingengo y’Imari ya 2012-2013 bubishyira mu bikorwa. Isoko ry’inyigo ndetse n’isoko
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ryo gukurikirana iyubakwa ryayo rikazatangwa muri uyu mwaka wa 2011-2012 kugira ngo
bizabafashe gutanga isoko ryo kubaka iyi ‘Hotel’hakiri kare.

177. Inama Njyanama yasomewe urwandiko No 2070/07.05.06 rwo kuwa 27/4/2012
rw’Umuyobozi w’Agateganyo w’Akarere rugaragaza raporo y’igenzura ryakorewe amazu
yubakiwe abacitse ku icumu rya Jenoside yo muri 1994 batishoboye. Nyuma yo kugezwaho
mu nshamake ibikubiye muri raporo yavuzwe haruguru, hemejwe ko iyo raporo ihabwa
Komisiyo y’Inama Njyanama ishinzwe Iterambere ry’Umugore, Urubyiruko, Umuco,
Siporo n’Imibereho Myiza y’Abaturage ikazayisesengura ikazageza ku nama Njyanama
raporo ku buryo burambuye ikayifataho umwanzuro.

178. Inama Njyanama yasomewe inzandiko zijyanye n’ikibazo cya Bwana BUHIGA Josue
zikurikira :
Urwandiko N° 577/TPEL/12 rwo kuwa 20/4/2012 rwa Komisiyo ishinzwe Abakozi ba Leta,
rukaba rwarageze mu bunyamabanga bw’lnama Njyanama kuwa 24/4/2012. Komisiyo
yandikiye Inama Njyanama iyisaba gushyira mu bikorwa umwanzuro waKomisiyo ishinzwe
Abakozi ba Leta uvuga ku kibazo cya BUHIGA. - Urwandiko N° 321/07.05.01 rwo
kuwa 18/4/2012 rwa Madamu Guverineri w’Intara y’Iburasirazuba yandikiye Bwana
BUHIGA Josue amugira inama yo kuzajya yifashisha inzego zikuriye Akarere (Intara),
mbere yo kwandikira izindi nzego.

Nyuma yo kumva ibikubiye mu mabaruwa yavuzwe haruguru, hatanzwe ibitekerezo
bitandukanye ku kibazo cya Bwana BUHIGA Josue wasabaga gusubizwa mu mwanya
w’Umunyamabanga Nshingwabikorwa w’Umurenge ku mpamvu z’uko ibaruwa yandikiwe
n’Uwari Umuyobozi w’Akarere yateshejwe agaciro n’Inama Njyanama y’ Akarere ndetse na
Komisiyo y’Abakozi ba Leta ikabishimangira mu ibaruwa yayo yo kuwa 24/4/2012
yavuzwe haruguru. Inama Njyanama yemeje ko Bwana BUHIGA Josue ashyirwa mu
mwanya w’Umunyamabanga Nshingwabikorwa w’Umurenge wa Kazo, ariko mbere y’uko
ahabwa ibaruwa imusubiza mu kazi akazabanza kugirwa inama mu nyandiko ndetse
akazatumizwa mu nama Njyanama y’ubutaha kugirango agirwe inama bityo azabashe
kuzuza neza inshingano ahawe.

3.2.6. Imyanzuro y’inama isanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 29/05/2012

179. Mu isesengura ry’inyandikomvugo yo kuwa 02/5/2012, hagarutswe ku mwanzuro wa 10
ujyanye n’iyubakwa ry’amazu y’abacitse ku icumu rya Jenoside yakorewe abatutsi muri
1994 batishoboye. Ku bijyanye na raporo yagaragarijwe Inama Njyanama y’amazu
yubakiwe abacitse ku icumu rya Jenoside yo muri 1994 batishoboye ataruzura, ibi bikaba
byaratewe n’ibikoresho bitakoreshejwe neza, harimo na za sima zitakoreshejwe kandi
zibikwa nabi bityo zikaba zarangiritse bitewe n’uburangare bw’abagombaga kuzikurikirana,
Inama Njyanama yemeje ko bitarenze tariki ya 12/6/2012Komisiyo y’Inama Njyanama

Website: www.Ngoma.gov.rw, PO. Box 01 Kibungo, E-mail: Ngomadistrict@minaloc.gov.rw _



Imyanzuro y ’Inama Njyanama y’Akarere ka Ngoma (Werurwe 2011 — Mutarama 2016)

ishinzwe Iterambere ry’Umugore, Urubyiruko, Umuco, Siporo n’Imibereho myiza
y’Abaturage izageza ku nama Njyanama raporo y’aya mazu isesenguye neza ndetse
ikanatekereza ku mwanzuro wafatirwa ababigize mo uruhare bose.

180. Ku bijyanye n’ikibazo kiri hagati y’Ubuyobozi bw’ishuri ry’abakobwa riri i Zaza na bamwe
mu barimu bakorera muri icyo kigo batahembwe ukwezi kwa mbere k’umwaka wa 2012;
hagarutswe ku kibazo cy’umwarimu udakora kugeza ubu avuga ko ategereje umwanzuro
w’Urukiko. Inama Njyanama ishingiye ku ngaruka bigira ku banyeshuri bavutswa
uburenganzira bwabo bwo kwiga, hemejwe ko umwarimu yandikirwa yibutswa inshingano
ze. Hemejwe kandi ko bitarenze tariki ya 4/5/2012, Umuyobozi w’Akarere Wungirije
Ushinzwe Imibereho Myiza y’Abaturage yifashishije umutekinisiye ushinzwe uburezi mu
Karere n’ushinzwe uburezi mu Murenge bakurikirana icyo kibazo mu mizi bakamenya
impamvu abo bakozi batahembwe kandi byaremejwe mu nama y’abayobozi b’ibigo
by’amashuri.

181. Inama Njyanama y’Akarere ka Ngoma ishingiye ku nama yagiriwe na Madamu Guverineri
w’Intara y’Iburasirazuba yo kuzajya yifashisha Komisiyo y’ubutaka mu gukemura ibibazo
by’ubutaka bwa Leta, yemeje umwanzuro wa Komisiyo y’ubutaka wafashwe ku kibazo
cy’Umuryango wa GAKWAYA Faustin ugaragara muri raporo y’iyo Komisiyo yo kuwa
11/05/2012, mu ngingo yayo ya gatanu, aho ugaragaza ko Umuryango wa Bwana
GAKWAY A Faustin ufite uburenganzira kubutaka bungana na 20 a79ca. Hemejwe kandi
ko mu gihe byagaragara ko Leta nta handi yatuje uyu muryango, uzasubizwa ubwo butaka
bungana na 20 a 79 ca, ku mpamvu z’uko nta gikorwa Akarere kigeze kabukoreramo.

182. Ku bijyanye n’ikibazo cy’umukozi wari ushinzwe Imibereho Myiza y’abaturage mu
Murenge wa Rukira wagaragawe ho amakosa yo kunyereza umutungo w’imisanzu
yagenewe gufasha abatishoboye bacitse ku icumu rya Jenoside yakorewe abatutsi muri
1994, aho usanga hari amafaranga yagiye atanga uburenganzira bwo kuyabikuza kandi
atabyemerewe. Inama Njyanama ishingiye kuri raporo ya Komite y’ubugenzuzi y’Inama
Njyanama « Audit Committee » yo kuwa 15/5/2012, yemeje ko Komite Nyobozi
yifashishije Umugenzuzi w’Akarere bagaragaza uwaba yaragize uruhare wese mu
inyerezwa ry’uyu mutungo agakurikiranwa, uwo icyaha kizahama akazabihanirwa
kugirango uyu muco mubi ucike burundu. Hemejwe kandi ko Komite Nyobozi yifashishije
umukozi ushinzwe abakozi ndetse n’'umunyamategeko w’Akarere bagikurikirana, byaba
ngombwa bakandikira Komisiyo ishinzwe abakozi ba Leta bagisha inama kubijyanye
n’iyirukanwa rya burundu ry’uyu mukozi wari ushinzwe Imibereho Myiza y’abaturage mu
Murenge wa Rukira kugira ngo igihe yahawe cy’ihagarikwa ry’agateganyo kitararenga.

183. Ku bijyanye n’ikibazo cy’ubutaka kiri hagati ya NCIYIMIHIGO Alexis na NDAHIRO
Carriope, ishingiye ku nama yagiriwe na Madamu Guverineri kubijyanye no kugeza kuri
Komisiyo y’ubutaka amasezerano y’ubukode bw’ubutaka aba yakozwe hagati y’Akarere
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n’abaturage batizwa ubutaka, hemejwe ko bitarenze tariki ya 10/6/2012 amasezerano
arebena n’itizwa ry’ubutaka bw’abaturage bavuzwe haruguru ahabwa Komisiyo ishinzwe
ubutaka ikayasesengura, ikanareba niba amakimbirane yari hagati yabo yararangiye.
Bitarenze tariki ya 20/6/2012, Komisiyo y’ubutaka ikazageza ku nama Njyanama
umwanzuro yafashe kuri iki kibazo kugirango izawemeze mu nama Njyanama itaha.

184. Ku bijyanye no kwemeza ibiciro by’amazu y’Akarere. Ishingiye kuri raporo ya komisiyo
y’Inama Njyanama ishinzwe Iterambere ry’Ubukungu, Inama Njyanama yemeje ibiciro
by’amazu y’ Akarere ku buryo bukurikira:

Urutonde rw’amazu y’akarere akodeshwa akeneye guhabwa ibiciro

Aho Inzu lherereye Uyikodesha Amafaranga | Amafaranga
Yishyurwaga | Yatangwa
Musamvu Mayor 50000 60000 Frw
Remera Se 30000 30000 Frw
Zaza Se 20000 20000 Frw
Sake Se 30000 30000 Frw
Mutenderi Etat Civil 15000 15000 Frw
Mutenderi Afso 15000 15000 Frw
LWF Dpc 40000 40000 Frw
LWF Nss 40000 40000 Frw
LWF V/Mayor Fed 40000 40000 Frw
Amashuri /lIbiro Bizakodeshwa Muri | Tanzaniya - 600 Dollars
LWF University
Amazu yo ku isoko rya Sake(17) Abacuruzi 10000 10000 Frw
Amazu yo ku isoko rya Kibungo | Abacuruzi 50000 50000 Frw
Manini
Amazu yo ku isoko rya Kibungo | Abacuruzi 15000 15000 Frw
(amato)
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Kibungo RPF 60000 60000 Frw

Hemejwe kandi ko hategurwa na contrat z’ubukode zigasinyishwa abayakodesheje.
Hemejwe na none ko ku ngengo y’Imari y’'umwaka utaha (budget 2013-2014) Ubuyobozi
bw’Akarere buzavugurura amazu y’Akarere yose kugira ngo buri nzu ihabwe igiciro
kijyanye n’imiterere yayo ndetse naho iherereye. Naho kubijyanye n’amazu y’Akarere ari
mu Murenge wa Rukira, hifujwe ko akurikiranwa n’Ubuyobozi bw’Akarere ku mpamvu
z’uko yo atari mu mazu y’icyahoze ari ‘BGM’nk’uko byibazwaga ko yeguriwe Kaminuza
ya INATEK.

185. Ku bijyanye na Telefone ziri mu bubiko bw’Akarere ‘store’, Inama Njyanama ishingiye kuri
raporo ya Komisiyo y’Inama Njyanama Ishinzwe Iterambere ry’Ubukungu, yemeje ko
Komite Nyobozi ishakisha igihe kidasanzwe, ikanatumiza abanyamakuru mu itangwa ry’izo
telefone. Zikaba zizatangwa mu rwego rwa ‘motivation’, zigahabwa abakuru b’ Imidugudu,
ushinzwe Umutekano, ndetse na Perezida w’Inama Njyanama y’Akagari. Izisigaye
zikazahabwa indashyikirwa ku rwego rw’ Akarere.

186. Ku bijyanye n’ikibazo cyagaragajwe na Komite y’ubugenzuzi cy’abakirizi b’imisoro
badatanga raporo ya buri munsi ndetse bagatinda kubitsa imisoro bakusanyije, Inama
Njyanama ishigiye kuri raporo ya Komite y’ubugenzuzi yemeje ko bitarenze tariki
15/6/2012 buri mwakirizi yashakirwa amafaranga y’itumanaho kugirango ushinzwe imisoro
ku Karere ajye ahabwa raporo ya buri munsi. Hifujwe ko buri mwakirizi w’imisoro
yahabwa amafaranga ibihumbi bitanu (5000frw), bivuga ko ku bantu 8 byaba ibihumbi
mirongo ine ku kwezi (40, 000frw). Ubuyobozi bw’Akarere bwakurikirana iki kibazo
bukareba niba bitashoboka ko ajya abitswa mu Mirenge SACCO mu gihe abakirizi
batabashije kugera kuri Banki yabigenewe.

187. Inama Njyanama yasomewe urwandiko N°0372/07.05.06 rwo kuwa 28/5/2012,
rw’Umunyamabanga Nshingwabikorwa w’Akarere Bwana MUZUNGU Gerald rusaba
uburenganzira bwo guteza cyamunara ibikoresho by’Akarere bidakoreshwa kugirango
bazabashe kugura ibindi bikenewe mu kazi. Nyuma yo kumva ibisobanuro byatanzwe na
Komisiyo y’Inama Njyanama ishinzwe Iterambere ry’Ubukungu, Inama Njyanama
yarabyemeje.

188. Inama Njyanama yasomewe urwandiko rwo kuwa 25/5/2012 rw’Umuhuzabikorwa w’Inama
y’Igihugu y’abafite ubumuga isaba gushyiraho umukozi ushinzwe ibikorwa by’inama
y’Igihugu y’abantu bafite ubumuga mu Karere ka Ngoma, ndetse inasaba ko mu mihigo
y’Akarere ka Ngoma y’umwaka wa 2012-2013 hagaragaramo imihigo iteza imbere abafite
ubumuga. Nyuma yo kugezwaho ibisobanuro ku buryo burambuye byatanzwe
n’Umujyanama NKURAYIJA Marcel akaba n’umuhuzabikorwa w’lnama y’Igihugu
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yabafite ubumuga, Inama Njyanama yemeje ishyirwaho ry’umukozi uhoraho w’inama
y’Igihugu y’abafite ubumuga.

189. Umuyobozi w’Inama Njyanama yamenyesheje abari mu nama ko babonye Umujyanama
mushya w’Umurenge wa Kibungo Bwana NAMBAIJE Aphrodise yasimbuye Bwana
NIYOTWAGIRA Francois wari watorewe kuba Umujyanama w’Umurenge wa Kibungo,
akaba atakiri mu mirimo yatorewe.

3.2.7. Imyanzuro y’inama idasanzwe y’Inama Njyanama y’Akarere ka Ngoma yateranye
kuwa 17/08/2012

190. Hasomwe ibaruwa Umuyobozi w’Akarere yandikiye Inama Njyanama asaba ko Konti ya
Farumasi y’Akarere yakwigenga. Nyuma yo kugaragarizwa ko hari amabwiriza ya
MINISANTE asaba ko Farumasi y’Akarere yakwigenga, abari mu nama bemeje ko iyo
konti ya Farumasi y’Akarere yigenga. Inama yemeje ko Abasinyateri kuri konti ari aba
bakurikira :

- Umuyobozi wa Farumasi : RUTAGANDA Fiacre
- Ushinzwe Stock ya Farumasi : UWIMBABAZI Josiane
- Data Manager wa Farumasi : NYIRAMINANI Spéciose

Abajyanama bifuje ko Umugenzuzi w’Imari (Auditeur) w’Akarere azajya agenzura imikorere
n’imicungire y’iyo farumasi hagatangwa na raporo yanditse, bityo ubuyobozi bw’Akarere
bukajya bukurikiranira hafi ibikorwa by’iyo farumasi.

191. Hashingiwe ku ibaruwa ya MINISANTE yo mu kwezi kwa Gashyantare isaba ko ikigo
cy’ubwisungane mu kwivuza mu Karere cyigenga, hashingiwe kandi ku ibaruwa yanditswe
na MINISANTE ifite N°20/4073/HFU/2012 yageze mu Karere kuwa 03/08/2012 isaba
Akarere gukomeza gukurikirana ibikorwa by’lkigega cy’ubwisungane mu kwivuza
(mutuelle de santé), kandi iyanditswe muri Gashyantare ifite
N°20/0362/HFU/CTAMS/2012, yarasabaga ko icyo kigega cyakwigenga. Abagize inama
y’Inama Njyanama, nyuma yo kubona ayo mabaruwa uko ari abiri kandi akaba
avuguruzanya, bemeje ko uko kwigenga kw’ikigega cy’ubwisungane mu kwivuza (mutuelle
de sant¢) byakwemezwa by’agateganyo, kuko MINISANTE ubwayo igaragaza ko hari
ibitaranozwa neza bigakurikiranwa n’ Akarere.

192. Hashingiwe ku ibaruwa ya Ministere y’Abakozi ba Leta n'umurimo (MIFOTRA), igenera
abakozi ba Leta 30% aziyongera ku mishahara, abari mu nama bamaze kurebera hamwe
imishahara mishya ya buri mukozi uhembwa n’Akarere no kubyungurana ibitekerezo,
nyuma yo kumva ibisobanuro byatanzwe n’umukozi w’Akarere ushinzwe imari (DAF)
agaragaza ko nta mpungenge zagaragara iramutse yemejwe ko yabazwe mu gihe cy’amezi
12 yose ikaba yaranonosowe neza. Yasobanuye kandi impamvu y’ubusumbane bugaragara
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muri iyo mishahara ku bakozi bakora akazi kamwe, ko ubwo busumbane bwaturutse ku
burambe ndetse n’amashimwe yagenewe umukozi wakoze neza imirimo ashinzwe.

Abajyanama bamaze kumva ibyo bisobanuro byatazwe no kungurana ibitekerezo kuri iyo
ngingo, bemeje ishyirwa mu bikorwa ry’iyo mishahara mishya.

193. Hashingiwe ku ibaruwa ya Minisitiri ushinzwe abakozi ba Leta n’'umurimo (MIFOTRA) yo
kuwa 16/08/2012 yandikiye Uturere, agaragaza ko abakozi bagengwa n’amasezerano
batemewe, ko iyo Akarere gakeneye abo bakozi kandikira Minisiteri gasaba kwemererwa
gushyiraho uwo mukozi.

Kuri iyi ngingo hemejwe ko umukozi ushinzwe abakozi b’Akarere yategura inshingano za
buri mukozi wuri ku rutonde rw’abasabirwaga kwemezwa nk’abakozi bagengwa
n’amasezerano. Urwo rutonde n’inshingano bigashyikirizwa inama y’Abaperezida
ikazabyigaho mu nama yayo igafata umwanzuro kuri icyo kibazo.

194, Ku kijyanye n’ibaruwa isaba kwemeza ishyirwaho ry’'umukozi ushinzwe amakuru
n’itumanaho, Inama Njyanama yemeje ko hategurwa inshingano ze agashyirwa ku rutonde
ruzashyikirizwa inama y’ Abaperezida, bigafatirwa umwanzuro hamwe.

195. Ku kijyanye n’ibaruwa isaba gusonera abaturage umwenda wa Telefone bahawe:

- Inama Njyanama imaze kumva ibisobanuro ku ibaruwa yanditswe n’Ubuyobozi
bw’Akarere hasabwa ko hasonerwa umwenda wa Telefone abaturage bafitiye Akarere,
abari mu nama bagarutse ku mibare y’amatelefone ari mu bubiko bw’Akarere ndetse
n’amafaranga asabwa ko byasonerwa abaturage, bikagaragazwa mbere y’uko hemezwa
uko gusonerwa. Hashingiwe ku bikubiye mu ibaruwa y’Umuyobozi w’Akarere hemejwe
ko hazabanzwa kwigwa Dosiye y’abazihawe, hakagaragazwa abafite ubushobozi bwo
kwishyura bakishyuzwa, abadafite ubushobozi nabo bakagaragazwa, Inama Njyanama
ikazabona kubifataho umwanzuro.

- Hemejwe ko Komisiyo y’Ubukungu yategura iyo dosiye kandi 