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1 Intervention at a glance

1.1 Intervention form

Intervention title

RWANDA DECENTRALISATION SUPPORT PROGRAM:
Support to District Development Plans (DDP)

Intervention Number

NN3014042

Navision code BTC RWA13 090 11
Location MINALOC-RWANDA
Total budget 11,150,000 EURQs

Partner Institution

Ministry of Local Government (MINALOC)
Local Administrative Entities Development Agency (LODA)
Districts

Start date Specific June 30. 2015

| Agreement ’

Date intervention start

/Opening steering October 13, 2015
committee

Planned end date of
execution period

March 12, 2020

L2 LN T December 12, 2020
Agreement
Target groups LODA, Districts and Local Multi-stakeholders (Private
companies, cooperatives, CSO, etc.)
To sustainably enhance the capacity of LGs to deliver services
Impact’ and to develop an enabling environment for LED in respect of

best governance practices

Long Term Qutcome

Districts' capacity to develop a sustainable environment for LED
is enhanced

Short Term Outcomes

6. LED infrastructure implemented in 30 Districts and the City of
Kigali

7. Innovative economic partnership projects are implemented
through LCF in 4 pilot Districts to enhance pro-poor LED

8. LODA external Grants to support DDP’s implementation is
executed in compliance with PFM regulatory framework

Year covered by the
report

Fiscal year 2015- 2016 & 2016-2017 (January 2016-June

2007)

1
Impact refers to global ebjective, Long Term outcome refers o specific objective. Outcome refers to expecied result
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1.2 Budget execution

Budget Expenditure .
- 15 Disbursement
i . i carcovered bY | Balance | rate at the end
. . Previous years (April L
(version D) | (version E) e report (Janvary of June 2017
2014 - December 2015} 2016 -June 2017 )

Total | 14.500.000 | 11.150,000 4.353.880 4.507.204 | 2.288.916 79%
Output 6| 11.000.000|  8.450.000 4.353.880 3.912.667 | 183.453 98%
Output 7| 3.200.000 |  2.400.000 0 585.959 | 1.814.041 24%
Output 8 300.000 300.000 0 8.578| 291.422 3%

1.3 Self-assessment performance
1.3.1 Relevance
Performance
| Relevance A

The Rwanda Decentralization Support Program; component 2; Support to District Development
Plans (DDP) is in line with Rwanda national policies and priorities, as well as with the expectations
of the beneficiaries. In fact, this program (RDSP}) is in line with Vision 2020, EDPRS 11, Governance
and Decentralization SSP especially with the area of Local Economic Development and the role of
private sector, Capacity Development for Local Governance and Decentralized service
delivery, etc. The component is complementary to the component | (Enhancing the capacities of the
Districts).

The program respects the aid effectiveness principles, which include the use of country frameworks,
funds predictability, mutual accountability, ownership and harmonization, where the fund is utilized to
the utmost in a well-coordinated manner and transparent to donors.

Support provided by the intervention is classified in 3 categories;

1. Outcome 6: Support to District Local Economic Development (LED) infrastructure in 30
Districts and City of Kigali, through LODA

2. OQutcome 7: Support to economic partnerships projects through Local Competitiveness
Facility in 4 pilot districts through LODA
3. Outcome 8: Support to LODA to execute these 2 above fund in compliance with PFM

regulatory framework.

The logical framework the program started with in 2015-2016 was adapted in 2016-2017 in order to
comply with Result Based Management standards.

RDSP DDP Resulls Report 2016-2017 7



1.3.2 Effectiveness

(R o pEz ey | Performance
Effectiveness i B

The revision of the programme LogFrame, aligning it with RBM standards is expected to contribute to
the effectiveness of the programme and attainment of the Long Term Outcome named “Districts’
capacity to develop a sustainable environment for LED is enhanced”, This long term outcome has 3
short-term outcomes under it, of which 2 are performed by Implementing Partner LODA, thus the
attainment of this long-term outcome will depend mainly on results from this implementing partner.

The Program Coordination Unit {PCU) together with LODA designated focal points of the program in
that facilitate the linkage in all processes; planning, reporting, issues to be discussed, ete.

The implementation of DDP during 2015-2016 has been focused on outcome 6 largely, which by the
end of the reporting period finished its implementation period (2016-2017) (though progress on the
outcome is continue to evolve, see below).

Outcome 7 did not have any activities during 2016-2017. Implementation rather started in Q1 of 2017-
2018. A whole lot did happen for the preparation of LCF, yet this has been captured by Outcome 2 of
the ECD part of the programme by the awareness campaign of the population.

Outcome & did not develop a detailed action plan for 2016-2017, yet some joint monitoring missions

and PFM assessments did happen. Nonetheless, the main bulk of this outcome will be implemented
from 2017-2018 onwards.

1.3.3 Efficiency

Performance
| Efficiency B

The revision of the programme LogFrame, aligning it with RBM standards is expected to contribute to
the effectiveness of the programme, as it does for the effectiveness,

For the outcome 6, the modality used with LODA was National Execution (NEX) where fund of BTC
contributed to the basket fund of LED in LODA together with National Budget, Netherlands Embassy,
KFW. LODA used this fund putting together to finance LED projects in all Districis and City of
Kigali.

LCF Grant agreement was signed on 15/06/2017 and transfer of the loreseen first instalment to LODA
under the grant agreement took place for funding 35 projects having signed contracts.

Financial resources, human resources, goods and equipment were available in reasonable time. All
needed Human resources at the RDSP side are in place. The LCF Fund Manager were hired to
facilitate the implementation of LCF.

In line with the execution rate of activities, execution rate of funds is high for Outcome 6, and close to
0 for outcomes 7 and 8.
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1.3.4 Potential sustainability

_ Performance
| Potential sustainability B

Ownership of RDSP is strong with implementing partners due to the participatory approach taken by
programme management and the fact that RDSP funds for LED infrastructure are disbursed using the
national systems. The intervention is imbedded in institutional structures (MINALOC SPIU, LODA)
and contributes to strengthening their management capacity. The Steering Committee, the Technical
Committee, and technical staff of MINALOC and LODA are strongly involved in all stages of
implementation, and committed.

Concerning the sustainability of the funded Districts infrastructure projects and LCF projects,
measures are taken: like

« Institutional capacity is in place but still to be strengthened with regard maintenance of
infrastructure, and other government institution to increase budget for maintenance. A
separate budget for maintenance will be set aside each year and this will increase the life span
of the infrastructures.

e Joint auditing of the “value for money” of infrastructure investments as well a joint
monitoring missions are undertaken with the Netherlands Embassy and KfW. If LODA’s
partners are generally positive about value for money, it is also recognised that issues exist in
terms of integration of local LED infrastructure with the local value chains.

e Capacity building on planning, development and management of LED infrastructure, under
Outcome 2 of RDSP (part of the ECD pillar of the programme).

Financialleconomic sustainability of private-private partnerships under Outcome 7 (Local
Competitiveness Facility) is a key point for attention that has been taken on board of LCF design
(activities under ECD outcome 2). LCF being a pilot programme, assessment of sustainability,
including potential scaling up, is part of the design of the programme. Also, RDSP supported the
development of LODA’s Monitoring and Evaluation Information System (MEIS) to accommodate
LCF. Therefore, LCF management is fully embedded in MEIS, positively contributing to
sustainability. Furthermore, the Government of Rwanda budgeted funds (approx. 600,000 EUR) for a
second LCF call in 2017-2018, herewith demonstrating strong confidence in the mechanism and its
capacity to make a difference, even before the end of the pilot phase.

1.4 Conclusions

RDSP/DDP’s governance and management structures are now well established and functional. LODA
is familiar with the intervention and committed. Technical assistance functions well and is appreciated
by LODA as an effective CB approach.

In 2016-2017, improvements continued to be made to the programme’s initial design: the results
framework was fully revised in a participatory manner to comply with Results Based Management
standards and for better efficiency and effectiveness. The Baseline report of the program was produced
taking into account the updates of the result matrix.

Staffing requirements both on BTC side as on the partners’ side had been much underestimated in the

programme design: partial corrections were made by recruiting Junior TAs (RDSP currently benefits
from the support of 4 JTAs) and a LCF fund manager in LODA.
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RDSP’s embeddedness in partners’ structures is conducive to partner ownership and results
sustainability. However, the budget cut that affected RDSP in 2016 impacts on the programme’s
capacity to deliver the intended results. Additionally, BTC’s decision not to fund a second call for
proposals under LCF until positive results of the first call are demonstrated contradicted the usual
partnership spirit under RDSP.

National execution official BTC execution official

Yves Bernard NINGABIRE
| Yves Be ABIRE

, iréctor General Planning
| Meitoring & Evaluation -MINAROC

irector of intervention (a.i.)
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2 Results Monitoring

2.1 Evolution of the context

2.1.1. General context

Rwanda Decentralization Support Program (RDSP) is a 4.5 years duration project funded by Belgian
Government through its development agency (BTC). Primary beneficiaries of the project include
LODA, MINALOC, RGB, RALGA and all Districts as well as companies (both formal and informal)
supported by LCF. For the DDP part of the programme, RGB and RALGA are not very much
involved.

RDSP (ECD and DDP) is complex, and as the first Belgium-supported intervention in the
Decentralisation sector, it is not building on already existing collaborations. Rather, RDSP was
designed for a part to explore areas and possibilities for Belgium-Rwanda cooperation in the sector:
RDSP has 14 short-term outcomes, works with 4 central level partners and 8 pilot Districts (4 for
LCF) using a broad diversity of modalities.

During the reporting period some changes to the general coniext occurred:

e The logical framework the program started with, in 2015-2016 was adapted in the year 2016-
2017.

e The program budget cut, initially the total budget of the program was 28 Million € and the
budget was reduced to 22 Million €. The DDP part of the program went from a 14.5 Million €
budget to 11.15 Million €.

¢ The implementation of LCF initialy was planned to be done in 8 pilot districts (Nyagatare,
Gastibo, Huye, Gisagara, Gakenke, Musanze, Karongi and Rutsiro) but based on
recommendations from MINALOC, the number was reduced to 4 pilot districts (Nyagatare,
Gisagara, Gakenke, and Rutsiro).

2.1.2. Institutional context

Based on RDSP organigram, the intervention has 4 categories of staff.

e The first category composed of 3 International Technical Assistants (Co-Manager, CAF and
LED). The second category is composed of 6 National Technical Advisors (4 for LED and
LCF, 1 for Sector Coordination and | for Capacity Development).

e The third category composed of 7 MINALOC-SPIU staff (contacted by MINALOC but
funded by BTC) and

s The four category is composed by 4 Juniors (I in M&E, 1 in RBM, | in LED and | in GA
management)

Additional to that the Intervention fund the salaries of 3 staff within the Implementing Partners. 2 staff
in RALGA (LED Policy Analyst and PM&E specialist), | in LODA (LCF fund Manager).

The Program Manager started its retreat according to the law with effect by June 2017 and the process

of recruiting another Program manager is ongoing. By the first quarter on the year 2017-2018, he will
start its functions.
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2.1.3. Management context: execution modalities

For the outcome 6, the modality used with LODA was National Execution {(NEX) where fund of BTC
contributed to the basket fund of LED in LODA together with National Budget, Netherlands Embassy,
KFW. LODA used this fund putting together to finance LED projects in all Districts and City of
Kigali.

For LCF, a Grant agreement was signed on 15/06/2017 and transfer of the foreseen first instalment to
LODA under the grant agreement took place for funding 35 projects having signed contracts. LCF
design includes all necessary templates for planning, M&E and reporting and funds requests, from
supported projets to Districts, from Districts to LODA and from LODA to RDSP.

The outcome 8 is self-managed by BTC where it pays directly the expenses done.

The planning process for Outcome 6 LED infrastructure projects is conducted by LODA within the
national planning process, starting in October with the first call for Budget preparation coming from
MINECOFIN and ends with National budget approval by the National Assembly. The Fiscal year
starts in July and ends in June.

Reporting process follow the usual National report processes, like
* Monthly report (financial report submit to MINECOFIN through MINALOC),
e Quarterly reports (Progress report submit to MINECOFIN through MINALOC, quarterly
report submit to MINALOC based on Annual action plan and MONOP reports submit to
BTC) and
*  Annual report (Annual results report submit to BTC and report submit to MINALOC based on
Annual action plan.

2.1.4. Harmo context

DP harmonisation was strongest in the area of support to District LED infrastructure, where close
coordination took place between Netherlands Embassy, KW and RDSP under the framework set by
the joint MoU signed between these development partners and the Government. Annual joint audits
are organised, and in October 2016, the first joint monitoring mission of infrastructure projects took
place. Earlier missions had been undertaken separately by Netherlands and KfW. RDSP played a key
role in initiating closer collaboration.

At technical level, RDSP TAs imbedded in LODA worked closely and in a well-coordinated manner
with TAs provided by KW and by GIZ. RDSP support to LODA trainings for District staff and
representatives on feasibility studies guidelines was implemented in close collaboration with KfwW
TAs and based on guidelines developed by KfW. LODA management demonstrated a strong ability to
coordinate provided TA, which created a very good framework for collaboration.

RDSP DOP Results Report 2016-2017 12



2.2 Performance long term outcome: Districts' capacity to develop a
sustainable environment for LED is enhanced

2.2.1 Progress of indicator

LTO 2: Districts' capacity to develop a sustainable environment for LED is enhanced
Indicators Baseline Target Mid-term | Target End
value '16-417 target ‘18-'19 Target
2018 2020
% multistakeholders satisfied with 55,56% / 60% 65% 65%
the quality and inclusiveness of LED | M:53,80%
processes in 8 pilot District F:51,27%

2.2.2 Analysis of progress made

The Specific Agreement of RDSP-DDP was signed in June 2015 and implementation of the DDP part
of the programme started in October 2015. This annual report is the first one for DDP that fully covers
implementation rather than start-up or preparation. As for the three short term outcomes of the DDP
programme though, progress has been made for outcome 6 and somewhat outcome 8. Qutcome 7 will
fully start in fiscal year 2017-2018

No target for the Long Term Objective has been foreseen by the baseline report for the end of FY 16-
17 since, given the time frame as sketched before: one outcome had its first activities during this
reporting period (OC8), one was focused on preparation processes only (OC7, preparation processes
part of ECD OC2), and just one has had a lot of activity (OC6) and even finalized it’s implementation
period during this reporting period. Yet, even though the activities that took place under this outcome,
no long term progress can be expected in such short notice. A first assessment of this progress is
planned to take place during a mid-term M&E review in April 2018.

2.2.3 Potential Impact

RDSP’s intended impact reads: “To sustainably enhance the capacity of LGs to deliver services and
to develop an enabling environment for LED in respect of best governance practices”

The indicators are as follows:

% of citizens expressing satisfaction with the quality and timeliness of service

Impact delivery at the local level

M



% of entrepreneurs and cooperatives who are satisfied with the business
environment for LED in 4 pilot districts

As we described above how the timeline results chain of DDP did not foresee any progress on the
Long Term Objective of the progress, the same definitely is true for its overlaying impact, since this
impact (sphere of interest) lays even further ahead on said results chain.

2.3 Short-term outcome 6: LED infrastructure implemented in 30 districts and the
city of Kigali

':.g, m— ,r i, __
S A GT |
VITIES

Short-term
OUT-
COMES

Long-term
OUTCOME

2.3.1 Progress of indicators

Short-term outcome 6: LED infrastructure implemented in 30 districts and the
city of Kigali
Indicators Baseli | Target & | Mid-term Target End
ne effective target ‘18-19 Target
value value 2020
'16-17
% of RDSP supported 0 Target: 80% 100% 100%
LED infrastructure 60%
investment projects that Effective
are completed : 78%

According to the agreement signed between governments of Rwanda and Belgium, MINALOC
through its agency LODA has been given the responsibility to manage the DDP transfers to districts
and city of Kigali to fund infrastructure projects. LODA is the RDSP’s key partner institution directly
responsible to achieve results and take responsibility for implementation of the related activities in this
case related to outcome 6. Funding for the projects under outcome 6 is a joint action, in cooperation
with KfW (Kreditanstalt fiir Wiederaufbau) and the Embassy of the Kingdom of the Netherlands to
Rwanda

The projects funded in 2016-2017 fiscal year are in the following area of interventions: (i)
electrification, (ii) Market orientated infrastructure (iii) Water and sanitation, and (iv) Road
construction. LED infrastructures implemented are 35 projects. Out of 35 projects considered for this
period, 6 projects are completed and 29 projects are on-going. The general implementation status is
78%.



2.3.2 Progress of outputs

2 Progress outputs: | Output Indicators Baseline Targets &
Progress of outputs 2015 Eflective
A BlciD Value 2017
6.0P1: % of RDSP 0 Target : 100%
LED infrastructure projects X funding that was delivered
funded (78%) to the beneficiary Districts Effective
and city of Kigali value: 100%

2.3.3 Analysis of progress made

The implementation of outcome 6 has ended by the end of this reporting period. It has to be noted that
while the end target (for 2020) of the only output leading to this outcome has been reached fully by the
end of this reporting period, there still is further progress needed for the outcome to reach its end
target. This is not unexpected and moreover completely in line with the foreseen results logic (for
which the effective value in fact is ahead of target). Reasons the delay in result achievement can
mainly be found in the design of this part of the programme, in which RDSP only contributes to one
part of the funding of the projects, and others (being KfW and NL embassy). As stated this was
foreseen and no challenges are currently expected in this regard, yet monitoring will continue to
happen, with a next joint monitoring mission planned in November 2017.

2.4 Short-term outcome 7: Innovative economic partnerships are implemented
through LCF in 4 pilot Districts to enhance pro-poor

2.4.1 Progress of indicators

Outcome 7: Innovative economic partnerships are implemented through a Local Competitiveness

Facility in 8 pilot districts

Indicators Baseline Target & | Mid-term | Target End

value effective | target '17- | *18-°19 Target

value ‘18 2020
*16-17

7.0Cl: # ?f people a.ddmonally 0 / 560 1120 1120

employed in companies supported by

LCF

7.0C2: # of companics W[‘!ll.:h dcvclop.cd 0 / 16 13 13

or manage at feasl one additional step in

the value chain

7.0C3: # of new products, services,

processes or capabilities developed in 0 / I d'4 . 9 .8 . - .8 .

LCF funded projects (1/district) | (2/district) | (2/district)

No progress has been foreseen, and -though monitoring did not happen- has been made, since the first
payments of the LCF grants to beneficiaries did not happen before Q1 of 2017-2018.

The output is ahead of schedule
The output is on schedule

oOowr
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2.4.2 Progress of outputs

3 Progress outputs: | Qutput Indicators Bascline | Targets &
Progress of outputs 2015 Effective
A Blc!p Value 2017
Number of economic 0 Target : 24
partnership projects Effective
Support to LCF projects funded value: 0
provided in 4 pilot ) o [N . ] Target : 48
Districts Number of companies )
. involved in supported Effective
| partnerships value: 0

Funding of companies did not happen by the end of the reporting period. By the time of the writing of
this report though, funding did happen, so we can report that -with a delay of two months- effective
values for indicators were 34 and 94 respectively. Thus targets have been exceeded, though slightly
delayed.

2.4.3 Analysis of progress made

The real implementation of short term outcome 7 has not yet started by the end of fiscal year 2016-
2017. Rather, an intensive preparatory phase has taken place under RDSP-ECD outcome 2 (as
foreseen during the formulation). We refer to the ECD annual report for an analysis of the progress
made under this outcome.

During the preparatory phase for LCF, effort went to both the capitalizing of lessons learnt (for future
activities, organizational learning and external communication) and setting up of a M&E framework
that will be used for monitoring of the progress made once the funding to beneficiaries happens
(September 2017). Not only has a baseline survey been performed and a sturdy baseline report
produced (including indicators and targets that go far beyond the level of detail of the general RDSP
results framework), there was aiso planned for a qualitative evaluation of progress and results, making
use of the Most Significant Change technique. The outcome indicator targets set by the RDSP baseline
report have been confirmed by a surveying of the stakeholders

LCF being a pilot project, sustainability, scaling up possibilities, and a thorough understanding of the
impact are key issues for this outcome.

Future progress and attainment of the set target relies heavily on the results of the ongoing discussion
on a second call for LCF, This 2™ call was initially foreseen in the TFF, yet a budget freeze from BTC-
side has put heavy constraints on this possibility.

The oulput is ahead of schedule

The output is on schedule

The output is delayed, corrective measures are required

The output is seriously delayed (more than 8 months). Subsianiial corrective measures are required

oom>»
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2.5 Performance output 8: LODA external grants to support DDPs implementation is
executed in compliance with PFM regulatory framework

2.5.1 Progress of indicators

Output 8: LODA external grants to support DDPs implementation is executed in compliance with

PFM regulatory framework

Indicators Baseline Target & | Mid-term | Target End

value effective target*17- | *18-‘19 Target

value '16- | ‘18 2020
‘17

8.0C1: The external joint audit annually Target: 1

commissioned by Belgium, EKN, KfwW 0 Effective: | 1 1 /

is 1

unqualified

8.0C2: % of recommendations of

!..ODA external gudjls that are fully 0% / 50% 70% TBD

implemented  within 12 months

following the publication of the audit

reports

A joint audit, together with KfW and EKN took place from October 3" to October 14" 2016. The audit
opinion was unqualified. Nevertheless, important financial and management findings have been

identified and discussed with LODA.

2.5.2 Progress of outputs

' Progress outputs: | Output Indicators Baseline | Targets &

Progress of outputs 2015 Effective
A Blc|D Value 2017

LODA supported on Number of technical .
enhancing oversight of R ItieeS Target : 2
audit recommendations X provided to LODA in 0 .
and District view of enhanced i
compliance with Oversight value: 18
suidelines
An analysis of 4 pilots . .
distict’s weaknesses in Number of information Target :/
PFM vs. existing sharing sessions on
improvement measures -l - - - | Districts’ Wf:al.(nesses in 0 Effective
is performed and shared PFM vs. existing vamnel
to guide LCF improvement measures )
management

2.5.3 Analysis of progress made

A joint monitoring mission of Districts LED infrastructure with KfW and EKN took place in October
2016. The purpose of the mission was the evaluation of several projects which have been realised by
the Local Administrative Entities Development Agency (LODA). It aimed to find out whether
adjustments to the planning, development, and management of the infrastructure were needed.

‘ The oulput is ahead of schedule

The output is on schedule

oowr
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17



Important findings have been made, discussed and followed up with LODA. Key areas for
improvement included planning of private sector development projects where adequate, quality
feasibility studies are still lacking and where private sector stakeholder are involved too late, and
procurement management by Districts. A specific audit for two negatively evaluated projects was
performed, after which it was decided to suspend a part of the expenses. The next (and last) joint audit
and joint supervision mission are planned for November 2017.

An analysis of the pilot district weaknesses in PFM was initiated in June 2017, but not yet finished by
the end of the reporting period, meaning no findings could yet be shared with stakeholders.

For fiscal year 2017-2018 a detailed action plan and budget for outcome 8 has been set up, for both
planning and monitoring purposes.

2.6 Transversal Themes

2.6.1 Gender

2.6.1.1 According to you and your implementing partner what are the main gender gaps in the
areas / outcomes covered by your intervention?

Across RDSP, the main gender gap is that our partners and ourselves remain somehow blind
on the status of gender equality in the different outcome areas of RDSP, and on whether our
action affects it (and if so, how?). We also don’t yet know well which outcome area apart
from Outcome 7 (LCF) to consider in priority regarding gender (i.e. for strongest impact).

The initiative PCU took while planning for 2016-2017 (see below) has been a positive step in
terms of gender mainstreaming in RDSP by raising awareness within the RDSP technical
committee (PCU, MINALOC, partners), making gender concepts better understood and
integrating basic thinking on gender into the planning stage. We also adapted planning
documents (templates) to reflect this (i.e. annex 1 to grant agreement amendments for 2016-
2017 — activity planning - includes a box for each activity where the IP states how gender will
be mainstreamed in the activity). However, this ofien remained at the surface, with statements
like “Both men and women will participate and organizers should keep in mind meeting
specific gender concerns”. Thus, we learned from there that it matters much that the PCU
offers support to IPs in understanding the status of gender equality within the different
outcome areas, as well as the impact of being gender blind on it (is the unspoken assumption
that our activities are gender neutral reflect reality?). We determined to do this in view of the
overall effectiveness of RDSP in reaching its intended results, thus being specially interested
in identifying where in our outcome matrix does gender blindness affect the reaching of
intended results.

2.6.1.2 How does your intervention take gender into account?

- Does your project have a gender component?

We have an outcome looking at gender (3B, Gender Equality in LED processes is enhanced in
8 pilot districts) and tried to mainstream gender sensitivity within the intervention through
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organising for expert inputs at the planning workshop for 2016-2017.

- Do you work with gender-sensitive indicators and do you collect sex-disaggregated data’s?
Yes (baseline RDSP, baseline LCF)

- Is your implementing partner pursuing any specific Gender policy, gender strategy, gender
action plan?
RALGA with which we work on Ouicome 3B does under that outcome.

- Are your beneficiaries sensitized about gender discrimination?
No. Awareness-raining activities on gender discrimination are planned to take place in
2017-2018 with LCF beneficiaries as part of generic capacity building support RDSP
will provide through LODA

2.6.1.3 Has your intervention been through a Gender budget scan or through any other
method to mainstream gender?

Partially (only Outcome 3B with RALGA did, under guidance from the BTC office}
- If no, do you consider your intervention as ‘gender blind™?
Yes, to some extent (Outcome 3B and outcome 7 - LCF are not blind)

- If yes,
- what where the main gender transformative actions® of your project?
- Outcome 3B: Gender Equality in LED processes is enhanced in 8 pilot
districts
- what where the main gender sensitive actions’ of your project
- support 30 Districts and city of Kigali through LODA to include gender as
a cross-cutting issue in District LED Strategies
- taking into account women’s special needs in trainings
- do you liaise with or support a gender body® in Rwanda?
- GMO under outcome 3B, a gender expert for planning 2016-2017.

2.6.1.4 Did your intervention organize any awareness activity for the staff, implementing
partner? (Workshops, trainings, etc.)

Yes, see under 2.6.1.1. and 2.6.1.2. above

2.6.1.5 Do you collaborate, are you in contact with a gender-friendly actor in Rwanda?

We do through RALGA which works with GMO thanks to our support. This focuses on LED
processes in 8 pilot Districls

2.6.1.6 What are your challenges to take gender into consideration in your intervention?
See 2.6.1.1.

5 (Gender blind activities do not take differences between women and men into account, nor do they address gender relations
This does not imply thal they are ‘gender neutral’ after conducting.

A gender transformative action has an impact or transform the gender roles and the division of labour in a social group. Iif focuses on changes
and ofien take into account empowerment processes

A gender sensitive action is taking into account the differences between women and men but do not envisage changes in gender roles/division of
labour

The gender body is made of official instilutions promoting gender equality in the country (GMO, MIGEPROF, National Women Council, eic.}
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2.6.1.7 What is/are your proposal(s) to address those challenges?

The BTC representation was involved in our 2016 efforts and the experience contributed to
resolving at representation level to procure consultancy services on gender under a framework
contract. RDSP will make use of these services from the planning stage for 2018-2019
(planning retreat in October-November 2017). We intend to request the consultants to guide
the exercise in a more strategic manner than the previous time.

2.6.2 Environment

Under Output 6 on funding of LED infrastructure, feasibility studies including an environmental
impact assessment are expected to be carried out by Districts, LODA is supported under RDSP-ECD
Qutput 2 (Capacity development on LED) to train local civil servants in implementation of the
guidelines for feasibility studies. The Local Competitiveness Facility projects might also have bearing
on environmental mainstreaming.

2.6.3 Decent Work

Decent work is specifically relevant under the LED part of RDSP but no clear strategy was yet
identified on how to include this issue. The ITA LED will assess possibilities to develop a manual on
safety to be taken into consideration when implementing LODA-funded District infrastructure or LED
projects (like handcraft centres) were refevant. Decent work is however not part of the Government’s
cross-cutting themes under EDPRS 2.

RDSP provides good working conditions for all staff funded by BTC and expects Implementing

Partners, Beneficiaries and Stakeholders to adhere to the rules and regulations as put in place by ILO
(International Labour Organisation).
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2.7 Risk management (ECD/DDP)

See the table in annex in Excel document.
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3 Steering and Learning

3.1 Strategic re-orientations

The logical framework the program started with in 2015-2016 was adapted in the year 2016-2017. The original
(TFF) RDSP results matrix had 4 levels: Global objective (impact), Specific objective (outcome), Results and
Activitics. Where there was some challenges like: Gap between activities and results, not compliant with RBM-
standards and Specific Objective too long and confusing. The Program worked the RBM expert to harmonize this
logical framework in order to comply the Result Based Management and come up with 5 levels of results as
follows: Impact, Long-term Outcomes, Short-term Outcomes, Outputs, Activitics. Additional to that the
Baseline report of the program was produced and it was talking into consideration the revising logical framework

of the program. This table summarizes the changes happened.

} Global objective , 1 Impact

1 Specific objective 2 Long-term Outcomes
v 14 Short-term Quicomes
8 Results 30 Qutputs

Activities Activities

The budget cut that affected RDSP (6 million euro cut over the ECD and the DDP parts) affected RDSP’s capacity

to deliver the initially intended results,

Here are some envisaged strategic re-orientations for the future:

e In terms of supporting Districts to implement feasibility studies, it was realised that only training will not
be sufficient. Hence in 17-18 FY a coaching programme will commence to support Districts with (1)
elaboration of simplified feasibility studies (schools, health centres, roads) and (2) writing ToR and
analysing full feasibility studies from consultants for more complex projects (modern markets, private

sector development projects).

¢ In terms of LCF, there is currently no clarity whether a second cali for proposals will be organised, and if

not what will happen with the left over funds. A strategic re-orientation might be required depending on the

decision taken.

3.2 Recommendations

Recommendations

Actor

Deadline
2017-2018

|

The planning process for RDSP project should be;
harmonised with national planning and budgeting calendar
provided by MINECOFIN to ensure full integration of
RDSP-supported activities in the Implementing Partner’s
institutional action-plan and budget. This will ease reporting|
very much (no parallel system).

MINALOC, PCU & IPs

Q2

Where possible, streamline and simplify program

implementation procedures under the grant agreement
Jmodality (planning, financing, reporting) to reduce
administration burden while ensuring (a) a stronger results-
orientation and (b) that the necessary information is made
available to PCU by implementing partners.
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Make a decision on a way forward for LCF (2" call,
ccompanying measures, M&E of pilot phase, BTC funding

| o [ Steering Committee RDSP Q2
- . o . |LODA (recommendation Procurement
Procure coaches to support Districts with Feasibility Studies l:lrea dy approved and part of [of coaches to
ction plan FY 17-18) start in Q!

3.3 Lessons Learned

Some lessons have been learnt and they are expected to play a role in improving performance and compliance with

project requirements. These include among others:

v The PCU and IPs do the participatory planning of activities, implementation and reporting and good

communication and collaboration facilitated the smooth running of the program.

¥ Regular monitoring of activities helped minimise delays that would otherwise compromise achievement of

targets (monthly reports)
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in Hne with local and national policies and priorities
as well as with the expectations of the beneficiaries

In order 1o calculate the total score for this quality criterion, proceed as follows: ‘At least one “A’, no "C'or ‘D'=4;
Two times ‘B’ = B; At least one ‘C', no 'D'= C; at least one ‘'D'= D

B C
Assessment RELEVANCE: total score
X
1.1 What is the present level of relevance of the intervention?
X Clearly still embedded in national policies and Belgian strategy, responds to aid cffectiveness

commitments, highly relevant to nceds of target group.

Still fits well in national policies and Belgian strategy (without always being explicit), reasonably
compatible with aid effcctivencss commitments, relevant to target group’s needs.

Some issues regarding consistency with national policies and Belgian strategy, nid effectivencss or
relevance.

Contradictions with national policics and Belgian strategy, nid efficiency commitments; relevance (o necds
is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-siructured intervention logic; feasible and consistent vertical logic of objectives; adequate
indicators; Risks and Assumptions clearly identified and managed, exit strategy in place (if applicable).

Adequate intervention logic althouph it might nced some improvements regarding hicrarchy of objectives,
indicators, Risk and Assumptions.

Prablems with intervention logic may affect performance of intervention and capacity to monitor and
evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention
(funds, expertise, time, etc.) have been converted into resulis in an cconomical way

In order to calculate the total score for this quality criterion, proceed as follows: At least two A’ no 'C'or ‘D' = A;
Two times 'B', no 'C'or ‘D'= B; at leastone 'C’, no ‘D’=C; at least one 'D’= D

= =
X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget adjustments. However
there is room for improvement,

Availability and usage of inputs face problems, which need to be addressed; otherwise results may be at
{ risk.

Availability and management ol inputs have serious deficiencics, which threaten the achievement ol
results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

Activitics implemented on schedule

X | B | Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

Activitics are delayed. Corrections are necessary 1o deliver without too much delay.

Serious delay, Outputs will not be delivered unless major changes in planning.

2.3 How well arc outputs achieved?
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All outputs have been and most likely will be delivered as scheduled with good quality contributing to
outcomes as planned.

X | B Output delivery is and will most likely be according to plan, bui there is room for improvement in terms of
quality, coverage and timing.

Some output are/will be not defivered on time or with good quality. Adjustments are necessary.

Quality and delivery of oulputs has and most likely will have serious deficiencies. Major adjustments are
needed to ensure that at least the key outpuis are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as planned at
the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A", no ‘C’or ‘D" = A;
Two times "B’ = B; At least one 'C", no 'D’= C; at least one 'D’= D

Assessment EFFECTIVENESS : total B C
score x

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if any) have
been mitigated.

X | B | Outcome will be achieved with minor limitations; negative effects (if any) have nol caused much harm.

Outcome witl be achieved only partially among others because of negative effects to which management
was not able o fully adapt. Corrective measures have to be taken to improve ability to achieve outcome.

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adaplicd {when nceded), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activitics and outpuls to changing extemal
conditions in order 1o achieve the outcome. Risks and assumptions are managed in a proactive manner.

The intervention is relatively successful in adapting its strategies to changing external conditions in order
10 achicve its auicome. Risks management is rather passive.

| The intervention has not entirely succeeded in adapting its stralegics to changing external conditions in a
C | timely or adequate manner. Risk management has been rather static. An important change in strategics is
necessary in order to ensure the intervention can achicve its outcome.

The intervention has failed to respond to changing external conditions, tisks were insufficiently managed.
Major changes are needed to attain the outcome.

4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of an
intervention in the long ren (beyond the implementation period of the intervention).

In order 1o calculate the total score for this quality criterion, proceed as follows: At least 3 ‘4x, no 'C'or ‘D=4 ;
Maximum two ‘C5, no ‘D’ = B; At least three *C3, no 'D'= C ; At least one "D'= D

Assessment POTENTIAL B C
SUSTAINABILITY : total score % X

4.1 Financialfeconomic viability?

Financial/economic sustainability is potentially very pood: costs for services and maintenance are covered
or afTordable; external factors will not change that.

’& B Financial/cconomic sustainability is likely to be good, but problems might arise namely from changing

Problems need to be addressed regarding financial sustainability cither in 1crms of institutional or target

external economic factors.
)( groups costs or changing economic context.

Financia!/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continuc after the end of
cxternal support? -
The steering commitice and other relevant local structures are strongly involved in all stages of
implementation and are commitied 1o continue producing and using results.

Implementation is based in a good part on the stecring committee and other relevant local structures, which
are afso somewhat involved in decision-making. Likeliness of sustainability is good, but there is room for
improvement.
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The intervention uses mainly ad-hoc arrangements and the steering commuttee and other relevant local
structures to ensure sustainability. Continued results are not guaraniced. Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability. Fundamental
changes are needed 1o enable sustainability.

level?
X

4.3 What is the level of policy support provided and the degree of interaction between intervention and policy

Policy and institutions have been highly suppontive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not hindered the
intervention, and are likely 1o continue to be so.

Intervention sustainability is limited duc to lack of policy support. Corrective measures are needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes needed
1o make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

X

Intervention is embedded in institutional structures and has contributed to improve the institutional and
manapement capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat contributed 10
capacity building. Additiona! cxpertise might be required. Improvements in order to guarantee
sustainability arc possible,

Entervention relics too much on ad-hoc structures instead of institutions; capacity building has not been
suflicient to fully ensure sustainability. Corrective measurses are needed.

Intervention is relying on ad hoc and capacity transfer lo existing instilutions, which could guarantee
sustainability, is unlikely unless fundamental chanpes are undertaken.
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4.2 Decisions taken by the steering committee and follow-up (RDSP-DDP and ECD)

See the table in annex in Excel document.
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1. Two organizational chans will be produced:
(1) simple RDSP structure, {2} Chart on responsibilities
for staff supervision

2, While tn the process of puning én place of the SPIU- |
MINALOC structure, the DG Planming. Momitonng and
Evaluation of MINALOC wilt be acting as Director of
Intervention (SPIU Coordinator a..).

3. Implementing Panners to provide thew respective
orgamsanonal chans with identification of organisation
| Limats that will serve as entry points to RDSP

1. Darector of Intervention and Team to revise 5C
responsibilines, taking into account standard BTC
iprocedures templates as stated n the Technical and
Financial File (TFF} and the demarcation with other
Steering Comminees in place (e.g., in LODA)

3 The ehigible voting members of the SC are the heads |
of respective [nstitutions.

3 The catcgory of “nan voimg members” of 5C is
remaved ftom the operating rules of PSC

4 5C to meet on quarterly basis during the first _..Bmﬂ_w._
the program implementation.

$_The DG (Dl.a.1) i charge of planning at MINALOC
will check with the MINECOFIN whether or not 1t 15
necessary for them 1o sign the PSC meeting mmnutes

| To put achivities” oad map in the AMONOP {BTC
Monitonng and Operations Tool).

1. To mclude the signing of the MoU between LODA,
MINALOC, MINECOFIN and DPs in the RDSP start
up plan

4.2. DECISION TAKEN BY THE STEERING COMMITTEE AND FOLLOW-UP

29-uin-15

29-juin-15

Actiamy needed f blement the decisim (il ans

AL e

R A, S = Ll

15-Jul-15

Mecting set to
revise the 5C

29-juin-15

29-juin- 1 §

|responsibilivies

Implemented  [Review of exi

| rules and regulations

15-Jul-$| Co-Manager + |Charts bemng Implemented  |Charts betng finalized Co-Manager + 15-10-15|Chars being
Program finalized | Manager finalized
manager
15-Jul-15|RDSP PS MINALOC |Decision approved |[Implemenied  |immediate MINALOC |[Co-Manager +  [29/7115 Done
Manager
15-Jul-15|RDSP RALGA. Guidclines given  |lmplemented | Immediate RDSP | Co-Manager+ | 15/102015 Daone
LODA, RGB Manager

151102015

15-ful-15 ﬁ

15-Jul-15

DI + Co-manager

Implemented | The MOU has been

— S B
RDSP DI+ Co- Decision approved [rmediate Dl = Co- 29/7105 Dene
mansger MANSEeT
RDSP DI+ Co- Decision approved |Implemented  |[ivmediate |rDSP DI+ Co- ._.mo__q.._u Done
manager manager
RDSP Df + Co- Decision approved Immediate  |RDSP D1+ Co- b el L Done
|manager 2
Dt ai Dlai Di a.115 to consult  |Implemented | Preparation of the RDSP DI + Co- Before next  |Consultation
MINECOFIN for meeting I Progress |manager Steering |mecting done
|discussion on this Commiltce carly August
issue

.|D1+ Co-

Mol signed
|manager







__ Ta meet MINALOC DG Planning, DG Temitonal 29-juin-13]5C ES-Jul-I5[RDSP [Co-Manager + | DI + Co-manager |Implememied |Preparaion ofthe  |RDSP,  |D1+ Co- Mectings held |Done in
Admnistration and Governance and NCBS to discuss Program |mecting in progress  [MINALOC [manager with DGs August/Sept 15
how best coordination with other inlerventions can be manager DGs and MINALOC,
achieved. NCBS Implementing
s e | i and
2. To align RDSP planned Capacity Building activities Co-Manager + |C per + Impl; d |[Tobed d n RDSP, | DRDSP stafl 14-1577115 | Retreat ime table
to those of District Capacity Building plans. Propram |program manager |retreat MINALOC, and invitations
manager LODA, sent
RGB,
RALGA
R and NCBS
'3, Roadmap for RDSP starup with implementing 20-usn-15 Co-Manager +  |Co-manager + |Implemented  |To be discussed in RDSP, DRDSP stafl i4-157716  |Discussed
nstitutions Program |program manager retreat MINALOC,
manager LODA,
RGB,
RALGA
and NCBS
4. To respect and impl t the RDSP roadmap as RDSP stalT Co-manager + Implemented  |Immediate RDSP staff (RDSP staff Before [lmplementation
planned in order 1o catch up with the delay of the |program manaper Sptember 2015 |roadmap already
in place
T AMINECOFIN not 1 be signatory to the Steening 1371072045 {SC §3/10/2015 RDSP Co-Manager + | Decision approved |Implemented  |Immediate RDSP Co-Manager + | 13/10/2015
Commmttee minutes approved Program Manager
|2 RDSP activities Starmp update approved RDSP  |Co-Manager - |Activitics startup  |Implemented | Immediate RDSP Co-Manager + |13/102015  |Done
Program approved Manager
- TRENaECr i
1 Presentatton on SC Rules and Regulations approved RDSP Co-Manager +  |Rules and Implemented  [Immediate RDSP Co-Manager + 11311072015 Done
Program Regulations Manager
|manager approved with
|adjustments
LT R TR | S ENTRT]
Deciston 172nd: Ad hoe technical committee 10 discuss Implemented  [ilmmediate RODSP ITACFA 13102018
|disburseinent modalitieswith LODA and submint a joant
proposal 1o the chate and co-chair.
Decision 2/2nd; Final RDSP draft Log frame approved |[13/1072015 |[SC 1311072015 RDSP RDSP staff Logframe approved [On Track To be Immediately RDSP/MIN [RDSP staft 13110/2015 Completed
used ALCC
Deciston 3/2nd: Addition of new Result by RGE req IRDSP [RGB and RDSP |Consultati Impl d [Meetings between  [RDSP Co-Manager + 30-Oct-15] Discussions still
within the RDSP log frame to be considered Guidelines given RGB and RDSP siaff Manager on going
to commence
Decrsion 472nd: Choice of Pilot Districts and Placement 13/102015  |LODA |LODA Recruitmentof 3 |Implemented | Recruitment p RDSPLOD [RDSP, |  30-Oct-13|NTAsLED
of 4 NTAs on LODAS LED approved NTASs to stant by on going AITA ITALODA recruited, and
end of October
Dectsion 5/2nd: RDSP Budget revision and re-allocation| 13/1072015 |RDSP  |RDSPstaff  |Budgetiobeused |Implemented |Immediate RDSP ITACAF |1
approved
D 672nd: [mplementing Panmers Operational 131072015 |LODA, |RALGA, Guidelines given |Imp! d_[Immed [RDSP .—nr.w_e.smm. © [US1172015 | The three Action
Plans for 2015-2016 appros ed with observations RALGA |LODA, RGB Manager Plans 2015-2016
- (RGE . L
Decision 7/2nd: Grant Agreements and activities sC 13/10/2015 RDSP RDSP d Impl d |Preparation of RDSP RDSP stafl’ 151112018 MIA
ftoadmap approved |meetings with partners
Decision 8/2nd: RDSP PCLI Orpamzational Chart 13/1072015 |RDSP  |RDSP immmediste tmpl d |Immed RDSP RDSP stafl 131072015 |N/A
Ay oo e







Dieeision 92 The extended RDSP structure 15 to be
| submitted to the next steenng commitiee

1 LODAs first disbursement on investment
recommended after signing of MoU

2 RGB's .u.._mmouﬂn.._ Result 2 not 10 be mcluded 10 AP
usntit non objection 1s obtained

3+ All planned activatzes from implementing partners 10
have explanatory notes on results expected and how they
cart be achieved

4 LEDITA to coord
concept training

local e« develep

unplementing partners and DPs on how best they can be
achieved

Decision 1/3ed: RDSP Action Plan and Budget 10 be
irevised and approved by SC (after communication PS
MINALDC on budget reallocation between ECD and
DDP}

Decision 23rd. TFF adaptanon: Additional modality
sunder RGB's Grant agreement for Procurement
lexeeution  *Joint Responsibility when BTC Sysiem is
[used” (see TFF ECD- 56.2).

|

cof

iDecision 373rd: Und ding and perfc
_qa.o:.:m process 10 be improved by

- Additional CB session on reporting for iP's
« Adhening to the “5 working days business standard™
(both PCU and 1Ps)

- 1 to send draft quanterly reponts to PCL 30 days
after end of reponing peniod

I

_ Decision 473rd: Feasibility 1o develop a web-based
levaluation tool for traimings 1o be analysed {process 1
_an owned by RGB)

u_v 3/%rd: R of | accountam for PCU (1
jyear reniewable afier joim evaluation). (Co-managed,
under MINALOC SPIU contract)

|

13-Oct-15|RDSP ~ TRDSP PCU Delayed - Adaptesiended  |RDSP PCU [RDSP stafl - december | Draft approved by
PCU | structure in 2015 intervention
jcoordination with - April 20017 |Director and BTC
| partners office
= PCU+IP structure to
be produced
30-0ct-15|RDSP/LO [iITA/CAF + meeting 10 be Implemented  |Immediate RDSP ITACAF 30.0¢t-15|2 disbursments
DA DAF organized with made [ Nov+ Déc)
Ons -
sC 30-Oct-15|RDSP + |RDSP + RGB |meeting 1o be Implemented  {immediote RDSP+RG |RDSP+RGB 30-Oct-15|Meetingson
RGB organized with B going and planned
|IRGB acivities 10 be
|considered in
2016-2017 RGB
2 Action Plan
sC 30-0ct-15|LCDA,  |LODA, Guidelines given | Impl, d { LOPA, Heads of 201-2016 Procedure for
RALGA |RALGA RGB RALGA  |institutions iConcept
RGB RGB implemented
SC no set date LODA, |LODA starting |Implemented | Preparation of the LODA [TA+4 NTAs |no set date Coordination of
RALGA preparations traimng modules and LED concept
RGB tools of assessment |training on going
s5C Before next SC [RDSP RDSP Guidelines given pl i |Org ion of RDSP RDSP Before next SC|Results 4 & 5
meeting |mectings with parmers meeting limplementation
discussion in
| progress and will
28-04-16(SC 31-05-16| MINALO |MINALOC APs & Budyg pl d I di Ips RDSP PCU 30/672016 Complered
c prepared under
|consideration of
budget cuts
IsC 28-04-16|RDSP ITACFA Done Implemented  |Immediate |PCL!, RGB [RGB Open On gotng
|pCU & BTC
SC 28-01-16|RDSP RDSP PCU +  |On going Implemented  |Immediate PCU & Ips |PCU 30/672016 On going,
PCU + s
iP's
SC 29-04-16|RGB PCL & RGB | Tht evaluation tool |On Track PMES + JTA M&E to |PCU PCU -31-12-2016 |On going, new
under development tram Ips on use of - 30/0472017 |JTA amived on
eStEm 03/0472017
SC 28.04- 16| MINALO [MINALOC ToRs for the Negotiations | Immediate MINALOC |MINALOC & |Openended  |On going
C accountant ready  |with & PCU FCU
but post not yet MIFOTRA on
established inthe  |poing
SPIU structure







Decision 6/3rd: Gender as prionty cross cultimg 1ssue for
2016-20t7

Decasion 773rd: Request for | Anntual Report 1o Belgium|
ol 2 1o be add d 10 DGD and decision
communtcated to SC chair and co-chatr

#Uoﬂm.o: 8/3rd: Extenston of the vn_._mx_ to _..«.n.u.ns.ns —
_msu_ baseline repont (by end of August 2016}

Decision 9a’3rd. Non-objection given on. changes in
FY 15/16 Jist of LED infrastructure projects

[ Decision 9b/3rd Ze:éEn.n__g given on proposed list
of LED infrastructure projects for FY 16/57 (subject to
confirmation afier information on budget cuts 15
recened. LODA will priontize according 10 the final
available budget.)

Decision 10/3rd ber of RDSP I for
funding LED infrastructure projects to be reduced to 3
per year for FY15'06 and FY 16117

Decision 1 1/75rd: Onentations for Result 4 approved

Decision [2/73rd: Recruitment of a secretary to the SWG
secretanat under MINALOC contmact (subject to
considerations on budget cuts and reallocation).

Decision 13/3rd: Change of modality for budgen lines
A 02 06 and A_02 08 from BTC self-managemem to
wi-Tnanagement

Deersion 1473rd. Orientations for Result 5 approved
{sukyect 10 considerations on budget reallocation. )

Decision 15/3rd. Establish a Teck | Ci w0
review and approve the LCF assessment report + the
proposed design for LCF. This TC to advise the 5C to
ive final approval of LCF assessment report and

Decision 16/3rd. PIM - Version 1.0. approved

Decasion 17/3rd: Next SCM on 27062016

1/ General recommendanons o PCU and IP's on
planning and reports:
|- Improve on planning - improve quality and timeliness
_oﬁ reporting
I [mprove communication between PCU and 1Ps

{1/ Recommendation on planming and reporting to
_FOU}. Use consistent terminology and avoid
|mentiomng “coaching for TaT™

28-04-16

PCU = IPs

SC 28-06-16]PCU + |PCU < IPs  |APsand Budgets | On wrack Immediate PCU&lps [PCU& Ips  [30/6/2016  |On going
s 2016 - 2017 from
IPS have Gender
considerations ;
SC 28-04-16|BTC BTC RepRwa |Discussions on On going Negative answer BTC BTC Openended  |Open ended
RepRwa going received
lsc 28-04-16|PCL PCU Consultant already |Delayed Consuham notified of [PCU/BTC |PCU August Discussions on
recruited and will the delay 3112016 |eeing
start 1 A I I
SC 28-04-16|LODA  |LODA NO given by Chair jcompleted Immediate LODA LoDA Completed Completed
and Co-chair
| 30-05-16]LODA  |LODA Lis1 of prioriry |completed Immediate LODA LODA Completed  |Completed
|projects 1o be
funded by RDSP
|through LODA
SC 28.04-16|PCU PCU SC approved the 3 |On going Immediate LODA PCU Completed  |Completed
instailments
SC 28-04-16|PCU NTA SC Preparations On going Immediate NTASC  |MINALOC/PCU|Completed Completed
SO 31-05-16|MINALO |MINALOC ToRs for the On going limmediate ._.Z_.z_.y_..ﬁz....q MINALOC On poing On track
C | secretary position PCU
ready for
ndvertissment i
SC 28-04-16|PCU ITACFA completed completed Immediate PCU/BTC [PCU Completed Completed
5C Upcoming TC [PCU PCU Oricniation Delayed Delayed BTC/PCU [PCU Delayed Delayed
|meeting approved but
budget cwts wall
afect ins
SC 28-04-16] LODA LODA + [TA  |Techmeal Discussions on [On track LODA/PCU|LODA Immediate | Immediate
LED committes put in | going MIINALOC
place
S 28-04-16|PCLI ITACFA PIM approved Completed linmediate PCU PCU Immediate Immediate
SC 02.06-16|PCLI PM = Co-Man |Documenisto be |Preparations on|Delayed “ecu PCU On mo.___m " |on gaing
|discussed were not |going
et ready

28-04-16)

LODA PCU

=

mu. Ree on planning and reponing to
RALGA. provule Q2 financial repont 10 PCU

SC

28-01-16|RALGA

RALGA

Immediate

Immediate

on Track

RALGA H?:.E,

Immediate

PCU discussed
with RALGA







4/ Formal request 10 merge the RDSP Annual Repons sC 28-04-16/BTC BTC RepRWA Delayed Delayed BTC 87C Openended | Dialog on going
{on ECD and DDP) to Belgium, must be sent by chair RepRWA

and co-chair to the Belgian Embassy

5/ RDSP Techmcal Commitiee to detenmine conerete SC LU'pcoming TC |PCU PCU Budget cuts Delayed Develop new proposal |PCU JTA RBM 30-05-2017  |Uinder discussion
on m terms of tmpl, for Resull § Aleeting |affected the with new JTA (amved (TC}

|imlemenation of on 03/042017)
03

6/LODA 1o bricf the LCF Technical Commtice on LED SC 28.04-16[LODA [LODA ~ITA  [tmmediate  |on Track Technical comminee |LODA PCU Immediate | |On gomg
approaches applicable in Rwanda LED put n place

T 8C meetings 10 remain steategic and limited o a {5C 02-06-16/PCU [Py + Co-Man [Immed I J Immedi PCL pCU Immediate On going -
maximuem of 3 hours ﬁ

H1% LET

Decision 174th: In case grant agreement amendments for 20-06-16|SC 15.07-16| PCU PCU Immediate on going Decision discussed PCUand |[PCU 30072016 On oack
2016-2017 cannot be signed before the end of June with IPs for proper  |lps

2016, the current grant apreements will be extended for handling

1wo smonths 10 avoid a gap inihe validity of supponing

documents related 10 2015-2016 activities that are
rshified or extended 10 2016-2017

Decision 2/4th: The Action Plans and Budgets (PCU + 5C 1607-16|PCU _ |PCU Immediate on going APs & Budgets ready |PCUand  |PCU 300772087  |On track
1P} for 2016-2007 Grant Agrecmems approved for GA signing IPs

Deciston 3'4th: The revised list of infrastructure projects 20-06-16|LODA PCLI [mmediate on going Preparations under PCU PCU Continuous _|On track
10 be finded by LODA (after budget cut) is approved. way ta effect the

The unplementation period for this support will be |decision

limited 1o 2 quarters and payments will be made in 2

|instalments instead of 3.

Decision 4/ 41k The SC also approved 1o convenc a sC 300972016 BTC BTC On course On going BTC preparing the SA |BTC |BTC ) 30/09/2016 On wrack
|meeting by Scpiember 2016 10 be updated on the

|signature of new Specific Agreement afler the recent

budget cuts. The ing will also be updated on the

possibihry to merge the hitherto 2 Specific Agreements

mnto ane

Deciston 5/4th: Transfer of 300,000 EUR from SC 20-06-16|PCL PCL Immediate On going Transfer on course PCU PCU 15/6672016 Completed
“eonling [ ap " 1o g 1 means co-

managemenl” to cater for SPIL salanies is approved

1l A Becammimenal atsns

1- The PCL! and IPs 10 repont on results and indicators 20-06-16,5C 15/0872016 PCU PCU [Immediate On going Discussed with Ips for [PCU PCU 15/0872016 On track
achievement raiher than reporting on activities immedinte application

2- In case of activities with the lower tiers of local SC  |Conunuous |PCU  |PCU Immediate To be cumed | Preparations under | FCU PM Continuous | O track
Gover 1Ps to technically di with the PCU out innext GA |way to effect the

the possibility 10 provide facilitation fees direcily 0 implementatio |decision

participants rather than through a service provider as n

service providers may not be available in alt cells or

sectors (on a case-by-case basis).

3- RALGA and LODA 10 submit requests for new 5C_ |15/062005  |PCU LODA &  |Immediste  |Ongomg  |PCU visits to the two |PCU PM 1510672015 | On track
budget fers under their respective grant agr RALGA IPs for discussion

as soon as possible as the PCU checking and approval

ncess will take time.

pYy
=






_.... Process of establishment of a SWG Secretanat and
{recruitment of a secretary 10 the SWG to be expedited.

5- IPs to enh ) coor i mn prepanng
documents for submission to PCU. Focal poims in both
PFCUJ and IPs to be consolidaled

6- Ph & of « outputs and ind: s will be
fine-tuned as necessary, as pan of the finalisation of the
new results matrix.

7- A Technical Commatice including NCBS and the
PCU will approve both the evaluation and design of the
LG Coaching programme under RGB.

8- IPs to create synergics and avoid potential overlaps in
activiies throupgh dialopue and coord {egn
Icapacary building and LED activities)

PSS
9- The SC highly recommends the merging of the 2

specific agreements it one 1o allow for frexibility and
deerease on administrative requirements in reporting

10- Next SC meeting to take place in early Scptember to
approve the final revised RDSP results matrix as well as
2016-2017 action-plan and budget for LCF.

Spbs SN Db isbors el % ppriescls

Dectston 1/5th: The extended RDSP structure will be
|presented at the next SC meeting

Decision 2/5th: BTC representation to mform SC of the
status of the request of Belgium's Di of
Development Cooperation (DGD) 10 align the reponing
penod for annual results reponts with the Rwandan fiscal

M.Iﬂn_..

Decision 3:5th RDSP 5C will not pursue Further the
Irequest to merge RDSF's two Specific Agreements

Decision 4/5th: SC extends PCU's mandate on changes
to Ips Acuion Plans and Budgets under Grant Agreement
modality, to ageeing on changes (o largel group, annual
target or schedulingof an activity

Decision 5:5th- 5C gives Jate 10 grant Agr
signatoties (o approve changes in the natre of activity
{including replacement, removal,and addition) and in
expected nesults of an activiny through an amendment,
while remanimg within the results structure and annual
budgetary envelop. PCU provides techmical support in

this case

SC__ |300772016  |NTA NTA |_?_aq.__..n Ongomg  |Preparmionof TR |PCU NTA T30072016  |On track
Sector pleted
coordinaty
on,
MINALO
Cand
PCU
sC Continuous PCUand |(PCU | Immediate On going To be discussed in TC [PCU PM Conunuous On track
1Ps |imectings
SC Continuous PCU PCU On goinyg On going Consultations on PCU PMES Cominuous On track
going with our IPs and
zm.’- 1 e e
sC 30/0872016 RGB & |PCL Di 10ns not yet |Disc Coaching prog PCU PCU No deadline Delayed
NCBS |started not yet started  approved outlined
SC  |Effective from |RALGA |PCU Discussionson | On course | Discussions have been | PCU RALGA&  |[Tobe On track
the signing of | & LODA going gomg on LODA implememed
GA 2006-2017 dunng the next
GA
Isc [30092016  |BIC  |BTC Discussions on On course Negative addvice BTC BTC 30/09°2016 On track
poing |received
5C_ |30:097017  |pCU |PCU Discussions with |Oncowrse |Continuous PCU&  |PCU 30/0972017 | track
RBM consuliant LODA
and LODA on
27-10-16|SC Immediate On course the structure being PCU PCU team + DI ﬂwu« next SC On going
| drafied
Discussion with  |On course  |Immcdiale BTC/PCU |BTC TBy neqiSC|On gomg
BTC on going
|Immediate Tenmnated  [Immediate sC RDSF Mone Terminated
| Immediate On going |tmumediate PCU PCU team Continous On poing
|Immiediate On going | Immediate GA GA signatonies  |Immed:ate On gong
|signatones







D 6/5th: SC approves RDSP bascline repost and
toadmap for full completion, and gives a mandate to
RDSP TC 1o Analise n, 1aking into account the
following remarks

- In the momitonng matnix, specify which serveys will be
conducied and by whom;

- Roadmap should include all planned montoring stages
|(annual, mud-1erm, end-term).

Decision 7r5th. SC approves the LCF progmmime
document provided that it 1s fully ahgned ta the
operational 1, as well as the operational manual
itsclf. SC gives a mandate to LODA and BTC 1o finalise
LCF tools and operatsonal manual on key contenis as
refemed 10 in the power poimt presentation, RDSP SC
Chair and Co-Chair will sign off on final operational

Decision 8/5th: The RDSP SC non-objection for
funding of LCF projects 1s delegated to the LCF
Investment Commiiiee. To 1his end, BTC hecomes a
voting member in the LCF Investment Committee.

Decision 95th: SC approves the downsizing of LCF
pilots Districts from 8 ta the following 4. Rutsiro,
Gakenke, Nyvagatare, Gisagara,

Decasaon 10:51h: Dunng this pilot phase, the Techmical
and Investment Commiitee will remain two separate
commttees wilh each clear objectives and tasks:
‘Technical Commirtee to play an oversight role.

Deciston | H5th: A concept note on the LCF launching
evertt will be developed.

Deciston|2/5th: SC approves budget increase for MEIS
under existitg grant apreement with LODA from 24,038
EUR to maximum 70,000 EUR with the following
specifcanons:

- Procurement will be pesformed under Belgian Law

- LODA remains the conuracting awthoriry, with BTC
ron-objection

- Direct payments will be made by PCU upon LODA
request

SC notes that LODA’s Grant agreement will have 10 be
fed accordingly.

O going On going Immediate PCU PCU+TC Immediate On _.._”a.:_._m

Imenediate On nR._m T Jimmediate PCU+LOD |LODA Immediate Cn mo:._m
A

A .

immediate On going Immediate BTC + LODA w_aﬁ.n&sn On going
LODA

Immediae [Complcied [ Immediate TODA  |BIC& LODA |immedime  |On wack

........ - Immediate On going Immediate LODA  |PCU&LODA |lmmediste  |On track

[mmediate On going  |Under prepaation PCU & LODA Immediate On track
LODA

Immediate Completed Under preparation LODA |LODA | ) Compl







—m..nn_m_o: 13/5th: SC approves:

- The revased full list of LED infrastructure projects
|supported by RDSP (2015-2017)

- The |7 projects changed from approved list for FY 15-
16*

= The "a prion” reqquest for the replacement of the *Ndora
water supply system’ project by the *Rehabsiitation and
construction of bridges” project (Gisagara) for FY 16~
17

*SC informs LODA that *a posicnon approvals’ will not
be possibile in the future for any change in the hist of
nfrastructure projects.

|

_.Onnaaz 14/5th: The final repont of the joint monitoring
|mazsion and audit on LED infrastructure projects wll be
Ishared with the SC

Decision 15/5th. SC approves the panciple of RDSP
|suppon for orpamisational strengthening of MINALOC
and requests MINALOC to prepare a proposal in line
with RDSP putdelines. Activities, oumputs and outcomes
to be identified should align v the exisnng RDSP results|
Deision 16,5t MINALOC will formulale anew |
proposal on the counterpan fund for RDSP.

BDecision 17/5th: Use of the counterpan fund for RDSP
will be regularly reported on 1o the 5C.

Fili 50 % Hecmmemend stians 25010

1. The SC will be informed on changes made to grant
agt at the 5C ing following such changes.

!

I: Forindicators on service debivery, RGB and
MINALOC s new inspection department to seck

3 Idenufy core members of the LCF investment
commiitee and design the process to ensure effective

d king while zing time req 1 from
other pariicipants. This should be stipulaied in the
operational manual and 100ls will be developed for the
Investment and the Techmical Committee.

1 Seck ways 1o make the LCF application process less
tme consuming, while keeping the approach efficient
and credible

5: The assessment of pilot districts’ management
capacity should not delay the LCF implementation
|process

—
6. LCF nceds tx be business-onented and responsive to
eflectively and efTiciently meet the needs of community- |
._—uu!z_ businesses.

27-10-16

Immedisie Oncourse  |Immediate LoDA  [LoDA [ This quarter  [On track
When available On going Study under way LODA LODA This quarier  |On track
Immediate On course Preparations under MINALOC/[NTA Sector Immediate Om track }
iy NTASC  |Coordination
llenmediate Oncourse  |Prepamtions under  |MINALOC |MINALOC  |Immedinte | On track
way
When GoR funds |Under Preparations under  |MINALOC DI Next SC Confirmation of
ore available and  'negotiations  |way ing [ for
used by PCU 2017-2018
wpecied
Immediate When changes |Preparations under PCU IPs Every end of |Every end of
occur way quarter quatter
Immediate Oncourse  |Under discussion RGB& |RGB&  |Immedime  |Ontrack
MINALOC [MINALQC
Immediate [On course Preparations in final  [PCU & LODA Immediate (On track
stages LODA
Immediate Oncourss  |On track PCU&  |LODA Immediste  |On track
LODA
immediate ~ |Omcourse  |Ontrack LODA  |LODA Immediate  |On track
On wack On course Sensitization LODA LODA Immediate On course
campaigns







7 Gender Equality: consider panticipation of National
Women Councal in Distnct-tevet decisson-making
processes on LCF

Immediate

|discussion

Under Under preparation

PCU&  |LODA

LODA

Immediate

On course

8- Ensure that WDA {NEP:Skills development Unit) 1s
a member of the Technical commitiee on LCF

Immediate

On course

On track

PCU PCU

Immediate

On course

9: MINALOC to find a quick solution for the PCU
office

e deanims om0 Amcimbments Yareds 241

Approval of LODA's revised Action-Plan and Budget
for 2016-2017 (GA Amendment)

Offices piven

Completed Completed

MINALOC
& PCU PCL!

LODA,
PCU,
MINALOC
& BTC

MINALOC &

LODA & PCU

Immediate

Completed

Approvat of RALGA's revised Action-Plan and Budget
for 2016-2017 (GA Amendment)

wismisia el Hegmimdineailaing.

6'1a Deadline for firsy version of RDSP Annual Reports
2016-2017 1s 26092017 Implementing paniners and
outcomes implementers to provide draft annual report
by 15/0872017

Immediate

Roadmap
confirmed at TC
meeting

Completed Completed

LODA,
PCU,

MINALOC

LODA & PCU

161 SC recommends to share infonmation over all CB
_nﬂ?:_a under RDSP. CEBS to share LG CD plans
|with PCU and PCU 10 share action plans with CEBS in
fview of harmomazing CB activiies

|
— =l S—
16/2: SC recommends to make sure coaches are not de-

_ facto district staft. but keep an advisary role

30-06-17

CEBS-
|ecu

L

|rGE

RGE PM

16/3: 8C ds to enh =

|eligibility and selection criteria duning awareness
campugns in order reduce the number of no-eligible
applications that do not meet the criteria at all.

on LCF

By next call for

|propasals

LODA

LCF Fund
Manager

= N

6/4: SC approves all requested budget changes

01-07-17

PCU

ATICFA

Budget changes
emented

Completed

6/5: SC approves 2017-2018 RDSP action plan and
budget panning with the following specifications for
funds under prant apreements

- Budgeis are approved subject to fund availability,

- At least 90% of RDSP-supponed activities 10 be
aligned with official financial management system of all
IPs

0-07-17

PCU

DIDELCC

Implemented,
except for grant
agreements (in
preparation)

On-going

Is further coord and shanng of|
good practices between Imph Ji

[ itg Partners reg: &
methodologies for activities addressing Policy dialogue

N.A.

1P PA

67 SC requests PCU to further discuss procurement
issues with partners in order to smprove tendenng
processcs.

30-09-17

PCU

[TA CFA

6/8: SC recc ds [mpl By to
communicaic early enough with local govemments on
plannicd activities at local level. in order to improve the
elfectiveness of all plannings.

MLAL

[P Ph







akem.n!:.nn__wcmu..,.._o_.o__oi.i
and support the process of audit and facilitate the
llaboration between PCU and [Ps in implementing

relaled action plans.

N.A.

management







4.3 Updated Logical framework (RDSP-ECD and DDP)

See the table in annex in Excel document.

Resutts Report

L]






RDSP INTERVENTION FRAMEWORK

LEVEL

INPACT

FONG-
TLERM
OUTC ML
1

Ind.

Ind.

OUTPUT
1A.1

Ind.

OUTPUT
1A2

Ind.

ouTPUT
1A.3

Ind.

Ind.

OUTPUT
1A4

Ind.

Ind.

Ind.

OUTPUT
1B.1

Ind.

OUTPUT
1B.2

IND.

LTOl

1A.0C

1A.0P1

1A.0P2

1A.0OP3a

1A.0P3b

1A.0P4

I1B.OC

1B.0C

1B.OP5

1B.OP6

NAME

To sustainabby enhance the capacity of Loval Gosernments
to dbeliser services and ta support i cnabling environment
for LED in respect of best goyernance practices

% of citizens expressing satisfaction with the quality and timeliness
of service delivery at the local level [SSP ind.3]

% of entreprencurs and cooperatives who are satisfied with the
business environment for LED in 8 pilot districts

Districts' capacity te deliver quality services. including on
Local Economic Development. is efficiently and cffectively
cnhanced

Level of implementation of the service charters (8 pilot districts)

AREA

[ RESPONSIBLE
PARTNER

Level of satisfaction of LG and other key stakcholders with LG CB
processes (Needs assessment, CB plans, implementation and M&E
of CB plans) and coordination mechanism

Local Government Capacity Building plans developed based on
the needs assessment

# of .G annual CB plans developed compliant with the quality
checklist {realistic, participatory, demand driven, considering key
seclor priority,...)

Local Government CB planned activities are implemented
% of LG CB plans activitics that are implemented

LG CB monitoring mechanism developed and used

# of districts using the developed M&E mechanism

% of approved recommendations from the LG CB monitoring
implemented by concerned stakeholders

LG Capacity Building and Service Delivery TWG coordination
role supported

# of meetings of the LG CB and SD TWG where recommendations
to the SWG were made

% of sclected services of service charters that are implemented as
prescribed in 8 pilot districts

% of citizens satis{icd with services provided by LG

The status of service delivery in LG is communicated to
concerned stakeholders

% of concerned stakeholders having used the CRC findings on
Service delivery status in LG

Implementation of Service Charters in LG's is monitored

% of recommendations from service charters monitoring
implemented by concerned stakeholders in 8 pilot districts

Capacity
Building LGs

Service
Delivery in
LGs




OuTPUT
183

Ind.

OUTPUT
1B4

Ind.

Ind.
OUTPUT
1C.1
Ind
OUTPUT
1C2
Ind.

ouTPUT
1C.3

Ind.

OUTPUT
1C4

Ind.

Ind.

OUTPUT
2A.1

Ind.

OuUTPUT
2A2

Ind.

Ind.
OUTPUT
2A3
Ind.
Ind

Ind.

OuUTPUT
2B.1
Ind.
[nd.
Ind.

Citizens' suggestions are used in Advocacy for improvement of
service delivery in LGs

# of recorded citizens” suggestions on Service Delivery advocaied

1B.OP7
for

CSO's suggestions are used in Advecacy for improvement of
service delivery in LGs

1B.0OP8 # of recorded CS0s suggestions on Scrvice Delivery advocated for

1IC.OC # RGB organizational functions with improved performance
Key strategic documents produced
IC.OP9 ¥ of strategic documents produced

Trrinings in identified areas are conducted
1C.OPI0 # of training scssions conducted
Research applied Software provided

IC.OP11 # of software provided

Technical assistance provided to RGB in order to enhance
organizational performance

1C.OP12 # of Technical assistams provided

RGB
Institutional
strengthening

% of LGs capacity to manage ciTicicntly and sustainably LED

2A0C | .
infrastructure investments

LG stafT acquire skills on how to develop ToR for feasibility
studics and how to analyse feasibility studies conducted by
consultants

% of Project Profile Documents (PPDs) submitied to LODA having

2A0PE easibiliy study

LGs have the capacity to plan, implement and manage
efficiently LED infrastructure projects

% of Districts implementing the Operation and Maintenance (O&M)

24;0F2a system according to LODA guidelines

% of RDSP supported LD infrastructure projects for which basic
M&E-info is available in the MEIS

LGs understand LED for its effective planning and
implementation

2A.0P3a # of Districts with District LED Strategy
2A 0P3b # of BDEUs receiving capacity building

2A.0P2b

% of LCF pustnership projects’ quarterly reports that are in line
with set reporting standards

Stakeholders in 4 pilot Districts are ready for LCF
implementation

2BOC

2B.0P3a Number of awareness meetings on LCF at Sector Level

2B OP3b Number of LCF documents published on LODA-LCF website
2B.0P3¢c Number of concept notes submitted to LCF secretariat

Capacity

Building

(for LED
investments)

LCF
preparation

LODA




OUTPUT
2B2

Ind.

ouTPUT
2B.2

Ind.

ind.

OuUTPUT
pio4 |

Ind.

Ind.

OUTPUT
3A.1

ind.

Ind.

Ind.

Ind.

OUTPUT
3B.1

Ind.

Ind.

OUTPUT
3C.1

Ind.

2B.0pa

2B.0Opa

c.ocC

2C.0P8

JA0C

3A.0Pla

3A.0PIb

3A0PIc

3B.OC

3B.opP2

3C.OC

3C.0P3

‘Technical assistance and capacity development provided in 4
pilot districts for well-managed LCF projects

# of companies that have received CB during call for proposals

Technical assistance and capacity development provided in 4
pilot Districts for well managed LCF projects

2B.0P6 : % of quarterly reports from LCF partnership projects
submitied

% of approved LCF quarterly reports frotn the districts recorded in
MEIS

LODA can efficiently manage LCF by using ME1S

% of Quanterly reports from LCF partnership projects shared in
MEIS

and
management

LODA
institutional
strengthening

% of multi-stakcholders testifying improved practices of inclusive
participation in LED-related process in 8 pilot districts by 2019

Pilot Districts are supported to effectively engage multi-
stakeholder in LED processes

3A.OP1a: % of mulii-stakcholders testifying existence of strong
and well-organized partnerships between public sector, private
sector and C50s

3A.0P1b: Number of pilot districts receiving tailor-made assistance
to optimally engage multi-stakeholder in LED processes

JA.OP1c: % of multi-stakeholders satisfied with the conduciveness
of LED environment in 8 pilot districts

Inclusive
participation in
LED processes

% of multi-stakcholders testifying improved practices of gender
responsive planning, budgeting and reporting in 8 pilot districts by
2019

Pilot districts' compliance with gender responsive planning,
budgeting and reporting guidelines is enhanced

% of districts complying with the Gender Budget Statement in plans,
budgets and reports in 8 pilot Districts

Degree to which RALGA Secretariat effectively and efTiciently
responds 1o members and partners' demands by 2019 (institutional
demands)

RALGA ‘s secretariat is supported in identificd areas to deliver
on its mandates

# of RALGA's technical and institutional capacity arcas supported

Gender
equality in
LED processes

RALGA
Institutional
strengihening

RALGA




Quality level of G&D sector documents as assessed by SWG/TWG
Ind. 4.0ca
members
Ind. 4.0ch Quality level of G&D sector coordination as assessed by SWG/TWG
members
OUTPUT 1 Technical Support to SWG/TWG coordination provided S“.mr . PCU
Coordination
Ind. 4.0Pa # of JSR documents produced, validated and disseminated
Ind. 4.0Pb  # of reccommendations by SWG implemented.
Ind. 4.0Pc  # of TWG activitics supported
Ind. 4.0Pd # of siudics and policy reviews conducted
Ind, 4.0Pe  NTA is hired and paid 10 suppori the sector
Ind 5.0C Rating ol RD5P performance (relevance, efficicncy, cffectivencss,
’ ’ impact, sustainability) at mid-term and end-term review
The PCU and IPs are able to apply a Results Based
CUTELS Management approach in their planning and reporting
Ind 5.0P1 Degree 1o which annual action plans and annual reports comply with
’ : RBM-standards
RBM and Com- PCU
OUTPUT 5.2 Program lessans learnt are identified, capitalized and shared munication )
Ind. 5.0P2a 4 of inicrnal lessons leamnt capitalization documents produced
Ind. 5.0P2b # of external lessons leamt capitalization documents disseminated
OUTPUT 53 RDSP activities and resulis are communicated
Ind 5003 Number of RDSP activitics and results with external communication
! : (workshops, launch cvents, publications, broadcasts, online posts...)

LONG-FERM™ " Districts' capacity to develop a sustainable environment for
COUTCOMEZ  LED is enhanced
% mulii-stakcholders satisfied with the quality and inclusiveness of
LED processes in 8 pilot Districts

Ind. LTO2

% of RDSP-supported LED infrastructure investment projects that

tod, §oC are completed LED
infrastructure LODA
OUTPUT 6.1 LED infrastructure projects funded investments
Ind. 6.0P1 Yo of RDSP LED-infrastructure funding that was delivered 1o the

benefliciary Districts and city of Kigali

Ind. 7.0C1  # of people additionally employed in companics supported by LCF
Jnd. 7002 # of companics whlcvh developed or manage at least one additional
sicp in the value chain
# of new products, services, processes or capabilitics developed in S AT LoDA
Ind. 7.0C3 .
LCF funded projects
OUTPUT 7.1 Support to LCF projects provided in 4 pilot Districts
Ind. 7.0Pla  Number of cconomic partnership projects funded

[nd. T.0PIb  Mumber of companics involved in supported partnerships




Ind.

ind.

OUTPUT 8.1

Ind.

OUTPUT 8.2

Ind.

8.0C1

8.0C2

8.0P1

8.0r2

‘The external joint audit annually commissioned by Belgium, EKN,
KW is ungualificd

% of recommendations of LODA cxternal audits that are fully
implemented within 12 months following the publication of the
audit reports

LODA supporied on enhancing oversight of audit
recommendations and District compliance with guidelines

# of technical advices provided to LODA in view of enhanced
oversight

An analysis of 4 pilot Districts’ weaknesses in PFM vs, cxisting
improvement measures is performed and shared to guide LCF
management

# of information sharing scssions on Districts” weaknesses in PFM
vs. cxisting improvement measures

LODA audits

rCu







4.4 MoRe Results at a glance

Logical framework’s results or indicators modified in
last 12 months?

YES Cfr 1o the RDSP logical framework presented above

Bascline Report registered on PIT?

The RDSP Bascline Report is finalized and registered

Planning MTR (registration of report)

The RDSP Mid Term Review will be done after 2,5 years off
implementation

Planning ETR {registration of report)

The RDSP End Term Review will be done after 4,5 years of
implementation

Backslopping missions since 01/01/2016

The backstopping mission was done in May 2016

Resulis Report
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4.6 Communication resources

As the short outcome 5 in not yet started to be implemented, no communication materials are yet available on
the effects of the intervention. It will start with the year 2017-2018; the junior in charge of it staried his
functions in April 2016 and he started with the preparation of the action plan.

4.7.Main activities performed (RDSP-DDP)

Outcome 6: LED infrastructure implemented in 30 Districts and the city of Kigali

v"  Disbursement of fund to the selected projects to be funded of the Districts and Kigali city (Year 2015-
2016 &2016-2017)

Outcome 7: Innovative economic partnership projects are implemented through LCF in 4 pilot Districts
te enhance pro-poor LED

¥ Many activities (awareness meetings on LCF, preparation of related documents and related software
{MEIS)), were done in preparatory phase under the ECD (Outcome 2B) (Year 2016-2017)

¥" Signing of LCF grant Agreement with LODA to facilitate the implementation of this outcome under
Outcome 7 ( Year 2016-2017)

Outcome 8: LODA external Grants to support DDP’s implementation is executed in compliance with
PFM regulatory framework

¥ A joint evaluation with KfW and EKN took place in October 2016.

v An analysis of the pilot district weaknesses in PFM was initiated in June 2017

Results Report n






